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“Work-Life Boundary Management” and Engagement

SATO Hiroki
MATSUURA Tamie

In this paper, we have created eight
“Work-Life Permeability (WLP) x Boundary
Management” typologies on the basis of two
axes: the degree of permeability of work/
non-work life and the degree of conscious
engagement in boundary management. We
conducted comparisons and analyses by type
for employee engagement and overall life
satisfaction; satisfaction with time allocation
between work and non-work life and the
usage of time; psychological distance from
work; recovery from fatigue outside work; and
productivity when working from home. For
our analysis, we used the “Third Work-Life
Boundary Management Survey” administered
between February and March 2022 to full-
time employees in white-collar occupations
(university graduates or higher) who met
certain criteria.

Our analysis confirmed that three of the
eight “WLP x Boundary Management” types—
“Integrated/Proactive,” “Work-first/Proactive,”
and “Separated/Proactive”—are desirable

work styles for companies as employees who
fall into these categories are more engaged
and feel a greater sense of life satisfaction.
That said, productivity when working from
home was positive and significant only for
the “Integrated/Proactive” type. It was also
clear that although, according to previous
studies, there are high adjustment costs
associated with the “Integrated” type, those
who are “Proactive” as well as “Integrated”
are also better able to achieve psychological
distance from work and recover from fatigue
outside work. Moreover, for companies and
managers who encourage WLB, our analysis
showed positive and significant results for
employee engagement, overall life satisfaction,
satisfaction with time allocation between work
and non-work life, psychological distance
from work, and recovery from fatigue outside
work. This demonstrates the critical need for
managers and companies to improve support
for WLB.
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