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Leadership Behaviors Required of Managers to
Promote Diversity and Inclusion

SAKAZUME Hiromi

This study clarified the leadership
behaviors required of managers who
manage various subordinates by referring to
literature reviews on diversity management
and the results of interviews with managers
who manage various subordinates. The focus
of the literature review was research that
identified managerial behaviors required
of managers with diverse subordinates
using existing leadership concepts. The
interview survey referenced was conducted
by the author in 2020 among managers
working in global companies headquartered
in Switzerland, Germany. As a result of
examining the literature review and interview
results, the following four action dimensions
were identified as necessary leadership
behavior for managers who manage diverse
subordinates: "shared vision," "respect for
diversity," "fairness," and "listening."

In this study, the leadership behavior scale
composed of these four dimensions was
developed at first. Second, the relationship
between the newly developed leadership scale
and the outcomes of workplace diversity,
which has been identified in previous studies,

was examined. The survey was conducted
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among permanent employees in clerical,
professional, technical, or sales positions
who work for companies with 100 or more
employees, are under 60 years old, have a
undergraduate or graduate degree, and are
not currently in a management position.

The results of the analysis of the data
from the 2132 respondents revealed the
following three points. First, confirmatory
factor analysis confirmed that the leadership
scale developed had a four-factor structure:
"shared vision," '"respect for diversity,"
"fairness,’ and "listening. Second, of the four
factors comprising the developed Leadership
Scale, "respect for diversity" increased work
group inclusion, collaboration, creativity,
and workability. It was confirmed that
"shared vision," "fairness," and 'listening"
enhance some of the work group inclusion,
collaboration, creativity, and workability of the
workgroup. On the other hand, "shared vision"
and '"respect for diversity' have resulted in
increased conflict among members, which
is different from the hypothesis.  Third,
the interaction terms of "shared vision" and
"respect for diversity' were significant, and it

was confirmed that leadership behavior that
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shares a vision while respecting the diversity diverse subordinates.
of subordinates is effective when managing
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