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How the COVID-19 Pandemic Changed our Work Life
and Nonwork Life: Focusing on Employees’ Transition
between Work-Life Permeability Types

MATSUURA Tamie
SATO Hiroki

Company employees are increasing tasked
with work-life “boundary management”. The
spread of telework due to the COVID-19
pandemic has further blurred the line between
work and nonwork, and increased situations
in which both spheres merged into each other,
such as dealing with non-work tasks during
work and vice versa. In this paper, we draw
on the work by Bulge et al., (2007) and refer to
situations in which work interrupts nonwork
and/or vice versa as "work-life permeability”
(hereinafter referred to as "WLP'). Increased
WLP requires more work-life "boundary
management’, which may have led to
changes in the way employees  "boundary
management'.

This paper analyzes before-and-after panel
survey to show how the COVID-19 pandemic
has affected employees work-life boundary
management, and its impact on their work-life-
balance and on life satisfaction.

Specifically, the following four “WLP types”
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based on the work by Kossek (2016):

- Integrators (high frequency of work-to-
nonwork interruptions and/or nonwork-to-
work interruptions);

- Work firsters (high frequency of work-to-
nonwork interruptions);

- Family firsters (high frequency of nonwork-
to-work interruptions); and

- Separators (low frequency of both work-to-
nonwork and nonwork-to-work interruptions).
Based on these types, we analyzed: (1)

what kind of people transitioned from one
WLP type to another; (2) how the transition
from one WLP type to another changed the
location of work and nonwork and division of
time between work and nonwork; (3) how the
transition changed employees’ life satisfaction,
interaction between work and life, and work
productivity; and (4) how the transition
affected work-life boundary management and
work management.
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