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The goal of this study was to elucidate the process of building a "team
mental model (TMM)" by combining the values of the international team members. Through observation
and analysis of interactions between multinational members, it was clarified that the development of

TMM requires a combining and optimizing each member®s understandings in the project process model
as well as considering the cross-cultural factors. This study also showed that the effective use of
bridge individual, who act as a bridge within the team, facilitates the development of TMM.
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