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"Replication" and "application" of "success cases': in the
case of employment support with the transfer of human
resources through collaboration between urban and

rural areas—

TSUTSUI Miki

The Government of Japan often publishes a
collection of successful practices and calls on
local governments to follow them. However,
following such "good practices' often fails or
requires radical or major plan revisions. This
paper clarifies the reason through case studies,
using the paired concepts of "replication” and
"application”". The paper will compare "Kaga
Work Challenge Project,’ implemented as
the national Regional Revitalization Project
(2016-2020) with "Farm Biz Project” (started in
collaboration with Tosa Town and Toyonaka
City as the national Emergency Employment
Creation Project of 2013-2014). This is because
the latter was the prototype that the former
tried to follow.

For the success of "employment support
with the transfer of human resources through
collaboration between urban and rural areas,"
industry-specific knowledge learning, work
experience, and vocational training menus need
to be available in both urban and rural areas.
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It is essential that they have been developed
(to a large extent) by the start of the project.
However, their local interview research after
the start of the "Kaga Work Challenge Project”
revealed that labor demand could not be
expected from pear farmers in the prefecture,
and there was no choice but to switch from
agriculture to the inn industry - that is, switch
from "replication” to "application". They spent
a lot of time developing and trying out various
menus specific to the inn industry from the
scratch.

At the planning stage, 'let's try!" tends to
precede the examination of 'is it possible?",
inspired by successful cases. Switching from
"replication” to "application" greatly upsets
the initial plan. The 'replication" itself is
not as easy as the first impression. At the
planning stage, it is important to carry out
careful research and consideration that is not

overwhelmed by wish thinking.
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