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By qualitative research using semi-structured interviews, this study aimed
to explore how employees engage in workplace political behavior and what kind of political skill

determines the effectiveness of political behavior. In addition, this study tried to confirm the
results of the qualitative research by quantitative analysis using questionnaire. The analysis
revealed that regarding political behavior and political skill there is much overlap between
Japanese workers and Western workers and that compared to Western workers, Japanese workers are less

likely to engage in strategic networking building. Moreover, the results suggested that in Japanese
firms, facework and skills related to it are important in political behavior at work.
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