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Abstract

Gigaphoton is a manufacturer of excimer laser devices, which are core parts of semiconductor exposure
equipment. That company managed to overcome an architecture shift and still secure a competitive position by
sharing the market with another company. The product architecture is modular and also is closed to the outside. The
closed architecture brought the company huge benefits. Because of that, the company could prevent outsiders from
getting useful information and avoid the high risk of imitation. We attribute that success to the business

domain. The product was located upstream, not downstream, of the manufacturing stream.

Keywords: Product architecture, Modular, Integral, Open, Close
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