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Change of Community Firm and Career Formation,
Human Resource Development:
Focusing on Graduate White-collar Worker

SATO Atsushi

This paper aims to discuss about change
of “community firm” and employee’'s career
formation, or human resource development.
The concept community firm means typical
Japanese employment practice, such as long
term employment practice in particular
company as its one of characteristics, while
the concept of career formation and human
resource development indicates the process
in which employee’s job related skills and
knowledge are developed inside or outside the
firm.

This paper aims to explore significance and
challenges of these two concepts by reviewing
existing literatures over the past two decades
from 1990's to early 21st century.

By the way, why does this paper focus on
the relationship between employee’s career
formation and the change of community firm?
One of the biggest reasons is that that change
will make negative impact on long term
human resource development by the firm,
which will force each employee’s responsible
for their skill development or employability.

In other words, shifting community firm

to market side will expose the weight of the

term individualized “career” or “training and
development”. This is reason why changing
community firm harmonizes with the term
individual employee’s career.

This paper will argue issues above,
consisting of as following section. After
introducing our interest, in secion2, rise
and decline of internal labor market in the
historical context, and we examine the concept
of career, and set up three issues based on
three career phases, which can be divided
into three phases, that is the early phase of
career which means from school to work and
about before middle age, the middle phase
of career which means from middle age to,
and the latter phase of career which means
after retirement from work. From section4
to section6, we will discuss about main
problems in each three career phases in terms
of changing community firms in Japan, by
reviewing existing literatures on this theme.
Lastly, in section7, we conclude our discussion,
suggesting the importance of preparing work
place environment for career support or
human resource development, responding to

changing community firms in Japan.
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