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Working Styles: Current Status and Areas of Concern
- Dealing With “Black” Work -

TAKEISHI Emiko
GOTO Kayo
SATO Atsushi

The issue of illegal conditions and
harassment ignored at the workplace that
put employees in dire straits is one that has
received much attention in recent years.
This paper analyzes the results of a survey
conducted on workers (both regular and non-
regular) under the age of 35 to determine what
working styles are present in their workplaces,
particularly to what extent so-called “black”
work exists, and how employees who are not
yet managers are addressing it.

The survey revealed the following:

First, when we asked whether their place
of employment could be considered a so-called
“black company” that uses illegal work hours
or treats workers as disposable, 22.1 percent
of respondents said yes. This percentage
was higher for both regular and non-regular
employees at small- and medium-sized
companies and for non-regular employees
at large companies, compared to regular
employees at large companies. Furthermore,
there was a clear trend for higher percentages
where labor unions were not present. Second,
there are many workplace and working-
style concerns at places employees identified
as “black companies,” including too much
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overtime and difficulty taking time off, a poor
environment for employee growth, and little
communication between supervisors and their
staff. Third, only 36.9 percent of respondents
are taking some kind of action regarding these
workplace issues, such as consulting with a
supervisor. Of those respondents who believe
their workplace is a “black company,” more
than half are doing nothing about it. Fourth,
one quarter of respondents reported that
working long hours had had an adverse effect
on their health in the past three years, and
29.7 percent said they were not satisfied with
the work at their current place of employment.
These numbers were higher for those
workplaces identified as “black companies”.
Fifth, combined with the 18.2 percent who said
a labor union was absolutely necessary and
those who said it would be better to have a
labor union than not, over half of respondents
believe labor unions are necessary. Where
respondents considered their place of
employment to be a “black company,” the
percentage in favor of labor unions increased,
showing that much is expected from labor
unions with regard to resolving workplace and

working-style concerns.
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These results suggest that issues such as
long working hours are cropping up at the
workplace; that these issues have an adverse

effect on workers health and satisfaction
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levels; and that labor unions, which gather
worker opinions and come up with ways to
cope with these issues, play an important role.
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