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Abstract

This paper presents a new model of cyber-business for
horticulture industries focusing on orchid species,
organizing with dualistic managements which separate
the real and cyber worlds corresponding to the
cultivation/shipping in overseas sectors and the
sales/customer services/finance in Japan, respectively. In
order to promote the website more attractive for
hobbyists and familiar for beginners, the site provides
various information and services such as morphological
data, weekly-updated shop, FSP (Frequent Shopping
Program), auction for rare species, and membership
services. These offers for the cultivation of plants utilizing
internet environment have not found anywhere in the
world up until the present. This is because the plant is
living nature and hard to handle as commercial product.
We solved these problems by IT technologies and supply-
chained network through the nurseries centering around
south-eastern Asia. The paper investigates and estimates
the market potential. operating cost, and profitability.
Furthermore. it proposes a virtual staff organization Jor
flexible and dynamic managements in cyber business. The
experimental website is now in process.
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