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The Case Studies of Leadership Development
Program and Some Research Questions

SATO Atsushi

The purpose of this paper is to clarify
characteristic of in-house leadership
development program among three Japanese
companies according to M.W McCall(1998)'s
leadership development model and to examine
some research questions.

Based on our analysis of three companies
leadership development programs, they share
certain similarities in that they have (a)pooling
of talented persons, (b)provide a training
program for talented persons, (c)assignment a

suitable job or work place for talented persons.
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The following should be noted in order to
function a leadership development program
well.

1 What needs to be emphasized at this that
companies need to incorporate leadership
development program into a whole HRM
system.

2 We would like to emphasize that talented
persons have OJT (on the job training)
opportunities and job experiences in terms of

human resource development.



