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Measures to Shorten Working Hours :
Their Current State and Areas of Concern

TAKEISHI Emiko

The revised Child Care and Family Care
Leave Law that took effect in June 2010
made employers responsible for establishing
measures to shorten working hours (6 hours
per day in principle) for those workers raising
child aged three years and younger, leading to
an increase in the use of such measures during
this period of child care. There is a strong
need for measures that shorten working hours
while raising children, and more and more
companies have even lengthened the period
during which employees may take advantage
of these measures. Measures to shorten
working hours are an alternative working
style necessary for balancing both work and
non-work, private-life activities such as child
care.

At the same time, however, certain issues
are starting to arise from the use of these
measures. First, longer wvalidity periods
would seem to mean more employees taking
advantage of the shorter hours; how many
such employees can a workplace handle?
This concern ties in with the manpower

management issues in using the measures and
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the working styles of those employees who do
not participate. Secondly, one must consider
how lengthening the validity period will affect
the participating employee’s career. Thirdly,
and in relation to the previous point, there are
the issues of the participating employee’s task
assignments and the evaluation of his or her
performance.

Measures that shorten working hours can
become a system of work flexibility that
supports personal matters such as child care.
However, this will require a plan design and
operational features that take these realities
into consideration. In this paper, I examine
the issues that come with the introduction of
measures to shorten working hours and the
actual ways in which these measures are being
utilized. In particular, I point out that a system
wherein participating employees proactively
consider their own career development will
allow for the effective use of such measures,
while also indicating the need for participant
support at the workplace, including a model
for task-sharing.



