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Perspective on community policy for disaster-stricken

region facing population decrease
— Based on the result of “revitalization support coordinator” allocation pilot program —

NI

Tokihiko Fujimoto

Abstract

In the rural community facing population decrease, how we can make the community sustainable.
In this paper, I'm going to share the result of the pilot program in which I paid attention to the role of
“revitalization support coordinator”, allocated long-term residential staffs and considered the method of
community revitalization with them.
As the result, I learnt three political designs for host local government as follows;
1) To have clear vision for community revitalization and backup system for coordinators
2) To have flexibility on the size and scale of the community
3) To incorporate the coordinators in medium and long- term community policy
And also I got following concrete recommendations;
1) Not to leave everything on the community supporter
2) To manage effectively by organizing team
3) To encourage the residents to have their ownership for community revitalization and to have
mindset to help the coordinators
Keywords: Revitalization support coordinator, Depopulated aging communities, Community policy,

Sustainable Community
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