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EconomicReformandPolitical 

ChangeinHungary 

MinoruSaito 

ＴｈｉｓｐａｐｅｒｗａｓｐｒｅｓｅｎｔｅｄｔｏＣｅｎｔｒｅｆorRussianandEast 

EuropeanStudiesofUniversityofBirminghamonJunel988when 

lwasHonorarySeniorResearchFellowthere・ＭｕｃｈｏｆＰａｒｔｌ，

ⅡａｎｄｔｈｅｆｉｒｓｔｈａｌｆｏｆＰａｒｔⅢａｒｅｔｈｅｓｕｍｍａｒｙｏｆｍｙｐａｓｔ 

ｗｒｉｔｉｎｇｓｏｎＨｕｎｇａｒｉａｎ，CzechoslovakandPolishreformsin 

Japanese，ｗｈichweretheresultsofmyshortvisitstoHungary 

Q977andl985)，Czechoslovakia（1977)，Poland（1980）andYugo‐ 

slaviaq980andl986)． 

ＩａｍｖｅｒｙｇｒａｔｅｆｕｌｆｏｒＰｈＤ・ＴｈｅｓｉｓｏｆＤｒ・ＪｕｄｙＢａｔｔ

“EconomicReformandPoliticalChangeinEasternEurope・A

ComparisonoftheCzechoslovakandHungarianExperiences 
” 

(nowpublishedfromtheMacMillanPress)，whichstiInulatedme 

tore-examinｅｍｙｆｏｒｍｅｒｗｒｉｔｉｎｇｓ・Ｉａｇｒｅｅｗｉｔｈｈｅｒｔｈａｔｔｈｅｒｅ

ｈａｖｅｂｅｅｎnopoliticalreformsinEasternEurope，ｓｏＩａｌｓｏｕｓｅｄ 

ｔｈｅｗｏｒｄｓ“politicalｃｈａｎｇｅ,，ｉｎｓｔｅａｄｏｆ“politicalreform． 
，， 

ProfessorRonAnlann，ＤｉｒｅｃｔｏｒｏｆＣＲＥＥＳ,ａｎｄＤｒ・ＪｕｄｙＢａｔｔ

ｋｉｎｄｌｙｒｅａｄｍｙｐａｐｅｒａｎｄｍａdepreciｏｕｓｃｏｍｍｅｎｔｓｆｏｒｍｅ・Ｉ

ａｍｖｅｒｙｇｒａｔｅｆｕｌａｇａｉｎｆｏｒｔｈｅｍ，ｗｈｏｓｅｃｒｉｔｉｃａｌｒｅｍａｒｋｓｓｈａｌｌｂｅ 

ｃｏｎｓｉｄｅｒｅｄｉｎｍｙｆｕｔｕｒｅｓｔｕｄｙ． 

1．Introduction 

SovietandEast-Europeaneconomicreforms，whichfirst 

emergedinmid-Sixties，werebasedontherecognitionofvarious 

differentinterestsexistinginthosesocieties．Traditionally， 

Socialist，，statewassupposedtorepresenttheinterestofwhole 
`。
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Society，whilestateenterprisesasprincipaleconomiccomponents 

weresupposｅｄｔｏｂｅｔｈｅｓｕｂｏｒｄｉｎａｔｅｐａｒｔｓｏｆ“onesinglefactory，，， 

ａｎｄｔｈｅｉｎｔｅｒｅｓｔｓｏｆｉｎｄｉｖｉｄｕａｌｓａｓproducersaswellasconsumers 

weresupposedtobeperfectlyrepresentedby“Socialist,，，“work‐ 

ers'，,ｓｔａｔｅＭｅａｎｗｈｉｌｅｔｈｅｎｅｗｔｈｉｎｋｉｎｇｉｎｍｉｄ－Ｓｉｘｔｉｅｓｗａｓｔｈａｔ 

ｔｈｅｅｘｉｓｔｉｎgstatecouldnotperfectlyrepreseｎｔｔｈｅｉｎｔｅｒｅｓｔｏｆ 

ｔｈｅｗｈｏｌｅｓｏｃｉｅｔｙ，ｂｅｃａｕｓｅｉｔｃｏｕｌｄｎｅｉｔｈｅｒｍａｎａｇｅｔｈｅｅｃｏｎｏｍｙ 
ｌｌ 

ａｓｏｎｅｓｉｎｇｌｅｆａｃｔｏｒｙ，ｎｏｒｃｏｕｌｄｇｕａｒａｎｔｅｅｉｎｄｉｖｉｄｕａｌｎｅｅｄｓ 
“ 

beforeｈａｎｄ・

Ｉｔｗａｓｅｖｉｄｅｎｔｔｈａｔｔｈｅｒｅｗｅｒｅａｔｌｅａｓｔｔｈｒｅｅｇｒｏｕｐｓｏｆｄｉｆ‐ 

ferentinterests（asWlodzimierzBruspointedin“TheMarketin 

aSocialistEconomy',),namely,theinterestsofstate，enterprises 

andindividuals，whichweretobecoordinated・Betweenstate

andenterprises，enterpriseautonomyasanindependｅｎｔｅｃｏｎｏｍｉｃ 

ｕｎｉｔｓｈｏｕｌｄｂｅｇｕａｒａｎｔeed，ａｎｄｔｈｅｓｔａｔｅｓｈｏｕｌｄｃｏｎｃｅｎｔｒａｔｅｏｎ 

ｔｈｅlong-termmacro-economicbalance：ｔｈｅｓｅａｒｅｔｏｂｅｔｈｅｍａｉｎ 

ｔａsksofeconomicreform・Betweeneachenterpriseanditswork‐

ingcollective，ｔｈｅｄｉＨｅｒｅｎｃｅｏｆｉｎｔｅｒｅｓｔｓｓｈｏｕｌｄｂecoordinated 

throughparticipation，collectivemanagement，ａｎｄｆｉｎａｌｌｙ，work‐ 

ers，self-management：thismeansthatthedemocratisationonthe 

workplaceshouldbeneeded・Ａｎｄｂｅｔｗｅenstateandindividuals，

ｔｈｅｒｅｓｈｏｕｌｄｂｅｍｏｒｅｓａｙｏｆｉndividualsontheirpersonaland 

publicaffairstorepresenttheirowninterests：thatmeansthat 

politicaldemocracy，ordemocratisationonthenationallevel，is 

tobeneeded 

Therefore，ｉｎｍｙｖｉｅｗ，toreformtheexistingsocialistsystem 

itisnecessarytointegratetl]esetl1reeaspects（economicreform， 

self-managementandpoliticaldemocracy)，ｗｈｉｃｈｍａｙｌｅａｄｔｏａｎ 

ｏｐｔｉｍａｌｃｏｍｂｉｎａｔｉｏｎｏｆｅｃｏｎｏｍｉｃｒａｔｉｏｎａｌｉｔｙａｎｄｐｏliticaldemoc‐ 

racy・However，ｅｘｃｅｐｔｉｎｔｈｅｕｎｉｑｕｅａｎｄｕｎｓｕｃｃｅｓｓｆｕｌｃａｓｅｏｆ

Ｙｕｇｏｓｌａｖｉａｓｉｎｃｅｌ９５０ａｎｄｉｎｔｈｅｓｈｏｒｔ－ｌｉｖｅｄＰｒａｇｕｅＳｐｒｉngall 

effortsforreforminEasternEurope（includingl965Kosygin 

reformintheUSSR）hithertoconcentratedsolelyonthepartial 
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modificationoｆｔｈｅｅｘｉｓｔｉｎｇｓｙｓｔｅｍｏｆｅｃｏｎｏｍｉｃｐｌａｎｎｉｎｇａｎｄ 

ｍａｎａｇｅｍｅｎｔ，ｗｉｔｈｏｕｔａｎｙｒｅａｌｓｔｅｐｔｏｓｅｌｆ－ｍａｎａｇｅｍｅｎｔａｎｄｐｏ‐ 

liticaldemocracy・OHicially，thoseeconomicreformswerethe

extensionofpreviouseconomicpoliciespartiallymodified，intend‐ 

ｉｎｇｔｏａｄａｐｔｔｏｔｈｅｃｈａｎｇｉｎｇｒｅｓｏｕｒｃeavailability，totheneeds 

ofso-calledintensivegrowth，withoutfundamentallychanging 

previousinstitutionalframework・

Thosepartialreformscouldonlybejustifiedtemporarily，ａｓ 

ｆａｒａｓｔｈｅｙｗｏｕｌｄｉｍｐｒｏｖｅｅｃｏｎｏｍｉｃｃｏｎｄｉｔｉｏｎｓｏｆｐｏｐｕｌａｔｉｏｎａｎd 

politicaldissatisfactionwouldbeeconomicallycompensatedOnce 

thiseconomiccompensationfails，thedeficiencyofthosepartial 

reformswouldbeseriouslyrealised・Moreover，thosepartial

reformshavealreadyleftalotoftheoreticalproblemsunresolved： 

sｕｃｈａｓｔｈｅｍｅａｎｉｎｇｏｆｍａｒｋｅｔｉｎａsocialisteconomy（theexist‐ 

ｅｎｃｅｏｆｍｉｘｅｄｅｃｏｎｏｍｙｎｏｔｏｎｌｙｄｕｒｉｎgtheshortperiodof 

transitionbutａｌｓｏthroughouttheforeseeablefuture)，thecoex‐ 

istenceofdiHerent（state，cooperativeandprivate）ownershipof 

themeansofproductiｏｎ，ａｓｗｅｌｌａｓｔｈｅａｃｃｅｐｔａｂｌｅｌｉｍｉｔｏｆｓｏcial 

inequality、Ｐｅｒｈａｐｓｔｈｅｐｒａｇｍａｔｉｃｓｈｅｌｖｉｎｇｏｆｔhosetheoretical

problemswasoneoｆｔｈｅｍａｉｎｒｅａｓｏｎｓｏｆｓｕｃｃｅｓｓｏｆｔｈｅｉntroduc‐ 

tionofHungarianeconomicreformsincel96abutthesetheore-

ticalproblemsremainastheswoｒｄｏｆＤａｍｏｃｌｅｓｌｉｋｅｌｙｔｏｂｅ 

ｕｔｉｌｉｚｅｄｂｙｔｈｅｃｏｎｓｅｒｖａｔｉｖｅｆｏｒｃｅｓｔｏｂｒａｋｅｔｈｅｆｕｒｔｈｅｒｒｅｆｏｒｍ・

InapracticalworldIadmit,itisdoubtfulwhetherabove-

mentionedintegratedreformcouldeverbｅａｃｔｕａｌｉｚｅｄｉｎｔｈｅ 

ｆｒａｍｅｗｏｒｋｏｆｔｈｅexistingsocialism・Howcanasocialisｔmixed

economyfunctioneHectively，ｗｉｔｈｏｕｔｄａｍａｇｉｎｇｔｈｅａｃｃｕｓｔｏｍｅｄ 

ｓｏcialbenefitsandthequalityoflifehithertoenjoyed？How 

theworkers，self-management（democratisationontheworkplace） 

ｃａｎｂｅｉｎｔｒｏｄｕｃｅｄｉｎｈａｒｍｏｎｙｗｉｔｈｅｆfectiveness，ｗｉｔｈｏｕｔresult‐ 

ｉｎｇｅｃｏｎｏｍｉｃｃｈａｏｓａｓｉｎＹｕｇｏｓｌａｖｉａ？Ａｎｄｔｈｅｍｏｓｔｓｅｎｓｉｔｉｖｅ 

ｔａｓｋｗｏｕｌｄｂｅpoliticalreform・Ｗｈａｔｋｉｎｄｏｆｐｏｌｉｔｉｃａｌｒｅｆｏｒｍ

ｗｏｕｌｄbepossible，andhowthetransitiontoanewpolitical 
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systemcouldoccurpeacefully？However，itseemsthatthey 

havenoalternatives、Ｔｈｅｙｃａｎｎｏｔｒｅｔｒｅａｔｂｕｔｔｒｙ．

１１．MaincharacteristictypesofrefDrｍｓｉｎＥａｓｔｅｒｎ 

Ｅｕｒｏｐｅ 

Ｉｎｔｈｉｓｐａｒｔ，IclassifybrieHymaincharacteristicsofreforms 

choseninfourEast-Europeancountries，fromtheviewpointof 

afore-mentioｎｅｄｎｅｅｄｆｏｒａｎｉｎｔｅｇｒａｔｅｄｒｅｆｏｒｍ：ｎａｍｅｌｙ，self‐ 

managementinYugoslavia，politicaldemocracyinCzechoslovakia 

(inl968)，economicreforminHungary，andrecurrentfailureof 

reformsinPoland． 

11-Ａ･Ｙｕｇｏｓｌａｖｉａ 

Ａｓｉｓｗｅｌｌｋｎｏｗｎ，YugoslaviaunderTitowasexpelledby 

StalinfromtheEasternblocinl949,andafterthatYugoslav 

leadershipｅａｒｎｅｓｔｌｙｔｒｉｅｄｔｏＨｎｄｔｈｅｉｒｏｗｎｉｄｅntity，criticizing 

Stalinistbureaucraticstatesocialism・Theyclaimedthatthey

rediscoveredMarxwhoIIadinsisteｄｔｈａｔｔｈｅｓｔａｔｅｓｈｏｕｌｄｂｅ 

ｇｒａｄｕａｌｌｙｄｙｉｎｇａｗａｙｉｎａｆｕｔｕｒｅｓｏｃｉｅｔｙａｎｄｔｈeworkersshould 

begenuinemastersｏｆthesocietyinplaceofbureaucrats、Ｏｎ

２７Ｊｕｎｅｌ９５０ｔｈｅＦｕｎｄａｍｅｎｔａｌＬａｗｏnWorkers'Self-Management 

wasadopted，andsincethenworkingcollectivesｏｆ“socially‐ 

ｏｗｎｅｄ，，enterpriseselectedworkers，councils，ｗｈｉｃｈａｕｔｏｎｏｍｏｕｓｌｙ 

ｍａｎａｇｅｄｔｈｅｅｎｔerprisesthroughmanagingcommittees・Decision‐

ｍａｋｉｎｇｗａｓｔｈｕｓｄｅｃｅｎｔｒａｌｉｚｅｄｔｏｔｈeenterpriselevel，andso 

centralizedplanningshouldbeabandoned・Ｓｉｎｃｅｔｈｅｂｅｇｉｎｎｉｎｇ

ｏｆＳｉｘｔｉｅｓ，variouseconomicreformmeasuresweｒｅｔａｋｅｎｉｎｏｒｄｅｒ 

ｔｏintroducemarketsocialism，，． 
“ 

Ｈｏｗｅｖｅｒ，ｉｎｍｙｏｐｉｎｉｏｎ，ｗｈａｔＭａｒｘａｒｇｕｅ〔ｌｗａｓｔｈｅｓｅｌｆ‐
， 

ｍａｎａｇｅｍｅｎｔｏｆｔｈｅｗｌ１ｏｌｅｓｏｃｉｅｔｙbyself-conciousdirectproducers 

collectives，ｎｏｔｔｈａｔｏｆｉｎｄｉｖｉｄｕａｌｅｎｔｅｒｐｒｉｓｅｓａｓｉｎｄｅｐｅｎｄｅｎｔｃｏｍ‐ 

modity-producingunits・Ｓｅｌｆ－ｍａｎａｇｅｍｅｎｔｏｆｉｎｄｉｖｉｄｕａｌｅｎｔer‐

prisessolelybythepeopleworkingthereshouldnotbeconsidered 



EconomicRe[ormandPoliticalChangeinllungarｙ２４９ 

ａｓａＨｎａｌｇｏａｌ，ｂｕｔａｓｔｒａｎｓｉｔｉｏｎａｌｍｅａｓｕｒｅｓｔｏｔｈｅself-manage‐ 

ｍｅｎｔｏｆｔｌＩｅｓｏｃｉｅｔｙａｓａｗｈｏｌｅ、Ａｎｄｓｏｄｕｒｉｎｇｔｈｉｓｔｒａｎｓｉｔｉｏｎ

(ｗｅｃａｎｎｏｔｓａｙｈｏｗｌｏｎｇｉｔｗｉｌｌｂｅ）workers，self-management 

shouldbecoordinatedwithmacro-economicbalanceoｆｎａｔｉｏｎａl 

economyandwiththedemocratisatｉｏｎｏｆｔｈｅｓｏｃｉｅｔｙａｓａｗｈｏｌｅ、

Workers,self-managementinYugoslaviawasintroduced（and 

remained）underone-partyrule，whichwasnotsodifferentfrom 

Stalinistconceptionofpolitics・ＩｔｉｓｔｒｕｅｔｌＩａｔｔｒａｎｓｉｔｉｏｎｆｒｏｍ

ｏｎｅ－ｐａｒｔｙｒｕｌｅｔｏｓｏｍｅｋｉｎｄｏｆｄｉｒｅｃｔｄemocracywasproposed 

inprinciple，butactualpoliticalprocessalwayｓｔｅｎｄｅｄｔｏｃｅｎ‐ 

tralizepoliticalpower，wheneverpoliticalandeconomicdiHiculties 

occurredDr、ＩｖａｎＴ・Berend（nowPresidentofHungarian

AcademyofSciences）ｏｎｃｅｔｏｌｄｍｅｔｈａｔｈｅｈａｄｔｈｏｕｇｈｔｉｎｌ９５６ 

ｔｈａｔｔｈｅｗｏｒｋｅｒｓ,ｃｏｕｎｃｉｌｓｓｙｓｔｅｍｓｈｏｕｌｄｂｅｔｈｅｏｎｌｙｓolutionof 

thesituation，ｂｕｔａｆｔｅｒｔｗｅｎｔｙｙｅａｒｓｈｅｆｏｕｎｄｔｈａｔｂｅｈｉｎｄｔｈｅ 

ｓｙｓｔｅｍｌａｙｓｔｒｏｎｇｐｏｌｉｔｉcalcentralization・

Yugoslavia,smiserableeconomicperforｍａｎｃｅ－ｎｏｗｗｉｔｌＩｍｏｒｅ 

ｔｌＩａｎ３00％inHation，largesumofforeigndebt，massunemploy‐ 

ｍｅｎｔａｎｄｄｅｃｒｅａｓｅｏｆｒｅａｌｗａｇｅ－ｃａｎｎotbeattributedsolelyto 

itsself-ｍａｎａｇｅｍｅｎｔｓｙｓｔｅｍ、However，ｉｔｂｅｃｏｍｅｓｃｌｅａｒｔｈａｔ

ｕｎｄｅｒｔｌ１ｉssystemcounter-crisismeasuresoftheFederalGovern‐ 

mentareimpracticable・ＷｌadyslawGomulka，ｗｈｏｈａｄｂｅｅｎ

ｐｕｒｇｅｄｅａｒｌｉｅｒａｓ“Titoist,，，criticizedYugoslavsysteminl956 

immediatelyafterhisrehabilitationthat“ｉｆｅａｃｈｅｎｔｅｒｐｒｉｓｅｗｏｕｌｄ 

ｂｅｏｗｎｅdbyworkers，collectiveorcooperative，alllawsruling 

capitalisteconomyｗｏｕｌｄｆｕｎｃｔｉｏｎｅｘｔｅｎｓｉｖｅｌｙａｎｄｗｉｔhworse 

resultsｔｈａｎｅｖｅｒ,，、Ｔｈｉｓａｒｇｕｍｅｎｔｗａｓｕｓｅｄａｔｔｈａｔｔｉｍｅｅｖｉ‐

ｄｅｎｔｌｙａｓａｐｒｅｔｅｘｔｎｏｔｔｏｉｎｔｒｏｄｕｃｅｓｅｌｆ－ｍａｎａｇｅｍｅｎｔｉｎｔｏＰｏｌａｎｄ・

However，ｉｔｉｓｅｖｉｄｅｎｔａｔｔｈｅｓａｍｅｔｉｍｅｔｈａｔ，apartfromthe 

objectionfromthesideoftheSovietleadership，Yugoslavia's 

pooreconomicperformancehasbeeｎｏｎｅｏｆｔｈｅｍａｉｎｒｅａｓｏｎｓ 

ｗｈｉｃｈｍａｄｅｏｔｈｅｒＥａｓｔＥｕｒｏｐｅａｎｃｏｕｎｔｒieshesitanttointroduce 

Yugoslavexperimentofself-management． 
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II-B･Czechoslovakia 

lnrelativelyhighlyindustrializedCzechoslovakia，adminis‐ 

trative-directivesystemofplanningresultedinabruptworsening 

ofｅｃｏｎｏｍｉｃｐｅｒｆｏｒｍａｎｃｅａｔｔｈｅｂｅｇｉｎｎｉｎｇｏｆＳｉｘｔｉｅｓ，ｗｈｉｃｈｄｅ－ 

ｍａｎｄｅｄｒａｄｉｃａｌｒｅ－ｅｘａｍinationofitseconomicpolicies・Thusa

considerablymarket-orientedeconomicreformwasintroducedin 

l965，ｗｌＩｉｃｈｉｎｔｕｒｎｓｏｏｎｃｌａｒｉｆｉｅｄｔｈｅｎｅｅｄｔｏｅｌｉｍｉｎａｔｅｔｈｅ 

ｐｏｌｉｔｉｃａｌｏｂstaclesagainstthisreform、

Ｉｎｌ９６３，justafterthefirsttentativeeconomicreformwas 

abandoned，Czechoslovakeconomydeteriorateｄｓｈａｒｐｌｙａｎｄ 

ｍａｒｋｅｄｔｈｅｆｉｒｓｔｎｅｇａｔiｖｅｇｒｏｗｔｈｕｎｄｅｒｐｌａｎｎｅｄｅｃｏｎｏｍｙ，Many 

economists（includingOtaSik，ｗｈｏａｔｔｈａｔｔｉｍｅｈｅａｄｅｄｔｈｅＩｎ‐ 

stituteofEconomicsofCzechoslovakAcademyofSciences） 

arguedthisasaresultofextensive（quantitative）growthstrategy 

enforcedbyadministrative-directiveplanningTheThirdFive‐ 

ＹｅａｒＰｌａｎ（1961-1965）wasinterruptedandaradicaleconomic 

reformwasintroduced，ｗｈｉｃｈｉｎｔｅｎｄｅｄｔｏｃｒｅａｔｅａｎｏｒｍａｌ 

ｍａrketconditions，，ｉｎｔｈｅｓｐｈｅｒｅｏｆｅｘｔｅｒｎａｌｔｒａｄｅ，domestic 

tradeandinvestment、Thiseconomicreformwasfavourablｅｆｏｒ

ｔｈｅｏｖｅｒａｌｌｅｃｏｎｏｍｉｃｇｒｏｗｔｈ，ｂｕｔｔｈｅｉｎｔｒｏｄｕｃｔｉｏｎｏｆＨｅｘｉｂｌｅ 

ｐｒｉcｅｓｙｓｔｅｍａｓａｋｅｙｐａｒｔｏｆｔｌ１ｅｒｅｆｏｒmenabledthemonopolized 

largestateenterprisestoincreasepriceseasily，whichresulted 

inaninHationarypricespiralinl967-1968 

Meanwhile，ｔｈｅｐｒｏｇｒｅｓｓｏｆｅｃｏｎｏｍｉｃｒｅｆｏｒｍｓｈａrplycon‐ 

ｆｒｏｎｔｅｄｗｉｔｈｔｈｅｔｒａｄｉｔｉｏｎａｌａｄｍｉｎistrativeinstitutionsandneces‐ 

sitatedpoliticalchanges・ＴｈｅＡｃｔｉｏｎＰｒｏｇｒａｍｍｅｏｆｔｈｅＣｏｍ‐

munistPartyofCzechoslovakia，ａｄｏｐｔｅｄｉｎＡｐｒｉｌｌ９６８，ｐｏｉｎｔｅｄ 

ｔｌ１ａｔｔｌ１ｅｐｒｅｖｉｏｕｓｅconomicpoliciesbasedondirective-administra-

tivemethodhadledｔｏｉｍｂａｌａｎｃｅ，inefliciency，ｅｃｏｎｏｍｉｃｓｔａｇｎａ‐ 

tionanddeteriorationoflivingstaｎｄａrd，ａｎｄｆｕｒｔｈｅｒａｎａｌｙｚｅｄ 

ｔｈａｔｔｈｅ〔1eeperreaRonwl】ｙｔｌＩｅｏｕｔ－ｄａｔｅｄｅｃｏｎｏｍｉｃｍａｎａｇｅｍｅｎｔ

ｓｙｓｔｅｍｈａｄｓｕｒｖｉｖｅｄｗａｓａｄｉｓｔortionofpoliticalsystem，lackof 

socialistdemocracyanddegenerationofrevolutionarydictatorship 
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intobureaucratism、Therefore，pre-conditionsofeconomicreform

shouldbedevelopmentofsocialistdemocracywithinandoutside 

theParty，overcomingbureaucratismandsubjectivismandso 

on・Moreover，theActionProgrammeclearlydeclaｒｅｄｔｈａｔｔｈｅ

ｐｏｌｉｔｉｃａｌｐｏｗｅｒｉｎａｓｏｃialistsocietycoulｄｎｏｔｂｅｍｏｎｏｐｏｌｉｚｅｄ 

ｂｙａｓｉｎｇｌｅｐａｒｔｙｏｒａｓｉｎｇｌｅａｌｌｉａｎｃｅ・

Ａｓｉｓｗｅｌｌｋｎｏｗｎ，afterthemilitaryinterventionofthe 

SovietUnionandfourotherEast-Europeancountries（Hungary 

reluctantlyjoinedthemilitaryintervention，ａｎｄｓｏｔｈｅｙｃｌａｉｍｅｄ 

ｌａｔｅｒｔｈａｔｉｔｗａｓtheinterventionof“fourandahalf，,countries） 

inAugustl968，ｎｏｔｏｎｌｙｐｏｌｉｔｉｃａｌｂｕｔａｌｓｏｅｃｏｎｏｍｉcreforms 

wereabandonedTherefore，ｗｅｃａｎｎｏｔｋｎｏｗｗｈｅｔｈｅｒｔｈｅｉｎ‐ 

tendedmulti-partyparliamentaryｄｅｍｏcracywouldworksucces‐ 

sfullyinCzechoslovakia，iftherewerenomilitaryintervention・

ＡｍｏｎｇｔｈｅｉｎｈｅｒｅｎｔｐｒｏｂｌｅｍｓｉｎＣｚｅｃhoslovakeconomicreform， 

oｎｅｏｆｔｈｅｍａｉｎｐｒｏｂｌｅｍｓ（whichwascriticizedafterthe“ｎor‐ 

malization,,astheprincipalfailureoftherefoｒｍ）mightbe 

overallriseofpricelevelｄｕｅｔｏｔｈｅｌａｃｋｏｆｄｏｍｅｓｔｉｃcompetition， 

ａｎｄｔｈｅｏｔｈｅｒｔｈａｔｔｈｅｙｃｏｕｌｄｎｏｔｕｔｉlizetheexternaleconomic 

relatioｎｓｔｏｓｔｉｍｕｌａｔｅｔｈｅｉｎｔｅｒｎａｔｉｏｎａｌｃompetitivenessduetothe 

lackofcurrencyconvertibility・

However，ｔｉｍｅwastooshortfortheCzechoslovakexperiment 

toshowitsfeasibility・Ｌａｓｔｂｕｔｎｏｔｌｅａｓｔ，Ｃｚｅｃｈｏｓｌｏｖａｋｒｅｆｏｒｍｓ

ａｔｔｈａｔｔｉｍｅｉntentionaUypostponedthemeasurestoguarantee 

theactiveparticipaｔｉｏｎｏｆｗｏｒｋｅｒｓｉｎｔｏｔｈｅｍａｎａｇｅｍｅｎｔ，ｆｒｏｍ 

ｔｌ１ｅｖｉｅｗｐｏｉｎｔ“ｔｏａｖｏｉｄｏｖｅｒ－ｂｕｒｄｅｎｉｎｇｏｆｗｏｒｋｅｒｓ，collectives，， 

(JiriKosta)．SotheCzechoslovakreformsinl968isoften 

characterizedasatechnocraticreforms，ａｎｄｔｌＴｉｓｍｉｇｈｔｉｎＨｕｅｎｃｅ 

ｆｏｒｔｈｅｐａssiveattitudeofCzechoslovakworｋｅｒｓｂｏｔｈｔｏｒｅｆｏｒｍｓ 

ａｎｄｔｏｔｈｅｉｎｔｅｒvention． 

II-OHungary 

Duringlthel956“events，，（astheycallsincetheninBudapest） 
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ｉｎＨｕｎｇａｒｙ，Workersspontanneouslyorganizedworkers,councils 

whichresultedintlIeformationofNagybudapestiK6zponti 

MunkAstanAcs（Greater-BudapestCentralWorkers，CounciDin 

November，KddArGovernmentorderedtodisperｓｅｉｔｗｉｔｂｉｎａ 

ｍｏｎｔｈａｎｄｎｅｖｅｒａｐｐｒｏｖeditthereafter，WhenlaskedontlTe 

possibilityｏｆｗｏｒｋｅｒｓｓｅｌｆ－ｍａｎａｇｅｍｅｎｔｉｎＨｕｎｇarytoRezs6 

Nyers（“FatherofHungarianEconomicReform,，，ａｓｈｅｗａｓ 

ｒｅｓｐｏｎｓｉｂｌｅｆｏｒｔｈｅｉｎｔｒｏｄｕｃｔｉｏｎｏｆｅｃｏｎｏｍｉｃｒｅｆｏｒｍｉｎｌ９６８ａｓ 

SecretaryoftheCentralCommitteeｏｆｔｈｅＰａｒｔｙｉｎｃｈａｒｇｅｏｆ 

ｅｃｏｎｏｍｉｃｐｏlicyuntillMarcl11974)，ｈｅａｎｓｗｅｒｅｄｃｌｅａｒｌｙｔｈａｔｉｎ 

Ｈｕｎｇａｒｙtheycouldnotintroduceworkers,councilsystembe‐ 

causetheSovietUniondisagreed 

Asｉｓｅｘｐｌａｉｎｅｄｌａｔｅｒ，Ｈｕｎｇａｒｉａｎｅｃｏｎｏｍｉｃｒｅｆｏｒｍｉｎｌ９６８ 

ｗａｓｉｎｔｒｏｄｕｃｅｄｖｅｒｙｃａｕｔｉｏｕｓｌｙｔｏｃｏncentrateoneconomicspheres， 

avoidingmajorpoliticalcl1ange・Apparentlythereｗｅｒｅｔｗｏ

ｍａｉｎｒｅａｓｏｎｓ：Hrstly，theyhadalreadyexperiencedtheSoviet 

militaryinterventioninl956，ａｎｄｓｏｉｎｌ９６８ｔｈｅｙｍａｄｅｕｔｍｏｓｔ 

ｅｆｆｏｒtnottoirritateSovietleaders、Moreover，ｉｔｗａｓｉｎｃｒｅａｓｉｎｇｌｙ

ｃｌｅａｒｔｈａｔｔｈｅＣｚｅｃｈｏｓｌｏｖａｋｅｘｐｅｒｉｍｅｎｔａｔｔｈａｔｔｉｍｅｗａｓｒｅｃｅｉｖ‐ 

ingmountingpressuresfromoutsi。e・ＩｔｗａｓｓａｉｄｔｈａｔＫａｄａｒｉｎ

ＢｕｄａｐｅｓｔｗａｒｎｅｄＤｕｂｃｅｋｉｎＰｒａｇｕｅｗｈｅｔｈｅｒＤｕｂｃｅｋｒｅｃｏｇｎｉｚｅｄ 

ｗｈａｔａｐｏｗｅｒｆｕｌｏｐｐｏｎｅｎｔｌＩｅｈａｄｔｏｆａｃｅｉｎｔｈｅＳｏｖｉｅｔＵｎｉｏｎ・

Secondly，afterl956“ｅｖｅｎｔｓ，，，especiallysincel962，therewasa 

considerabledegreeofpolitiｃａｌｒｅｌａｘａｔｉｏｎａｎｄａｍｏｏｄｏｆｒｅｃｏｎ‐ 

ciliationinHungary，ｗｈｉｃｈｗａｓｓｕｐｐｏｓｅｄｔｏｇｕａｒａｎｔｅｅｔｈｅｐｒｅ‐ 

ｃｏｎｄｉｔｉｏｎｔｏｉｎｔｒｏｄｕｃｅｅｃｏｎｏｍｉｃｒｅformwithoutfurtherpolitical 

ｃｈａｎｇｅ・Wl1ileinCzechoslovakia，ｗｌ１ｅｒｅｔｈｅｒｅｇｉｍｅｈａｄｅｘｐｅｒｉ‐

encednomajor“events，'，theprocessofde-Stalinizationdelayed 

untilll968，ｗｈｉｃｈｒｅｓｕｌｔｅｄｉｎ“overburdening，,ofCzechoslovak 

l968reform・

Ｓｏ，Ｈｕｎｇａｒｙｃｏｕｌｄｓｔａｒｔｉｔｓｅｃｏｎｏｍｉｃｒｅformwithoutradical 

democratisationoneitherside：onthenationallevelitretained 

formerone-partyrulewithoutpromisingpoliticalpluralism；ｏｎ 
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theworkplacetherewasnoself-management，onlywithsome 

attemptforworkers,participationthroughexistingtrade-union 

organizations・However，ａｓｗｅｓｈａｌｌｓｅｅｌａｔｅｒ，thesedeficiencies

ofHungarianreformnowappearasmainobstaclesbraking 

furtherreform． 

II-D・Poland

lnPoland，withmuchdebatesandseveralattemptstoiL 

troduceeconomicreformsincel956，noeffectiveeconomicreform 

hasexistedsofar，AccordingtoJanuszZielinski（1973)，1956-

1959wastheperiodofemergenceofreformconception；1959-

1965ｗａｓｔｈｅｐｅｒｉｏｄｏｆｉｎｔｅｒｉｍｄｅｂａｔｅｓａｎdattempts；andin 

l965-1968agradualreformwaｓｉｎｔｒｏｄｕｃｅｄＢｕｔｔｈｅＭａｒｃｈｅｖｅｎｔ 

ｏｆＷａｒｓａｗＵｎｉｖｅｒｓｉｔｙｉｎｌ９６８ａｎｄＧｄａｎｓｋuprisinginDecember 

l970forcedGoｍｕｌｋａｒｅｇｉｍｅｔｏｃｏｌｌａｐｓｅｔｏｇｅｔｈｅｒｗiｔｈｔhereform 

Theperiodafterl971wasdｅｆｉｎｅｄｂｙＺｉｅｌｉｎｓｋｉａｓｔｈａｔｏｆ“pro、‐

iseforreform，，ofGierekregime・n

Immediatelyafterhisre-emergenｃｅｉｎｌ９５６，Gomulkapraised 

theinitiativesofＰｏｌｉｓｈｗｏｒｋｅｒｓｆｏｒｔｈｅｒｅｆｏｒｍｏｆａｎｄforthe 

participationtoenterprisemanagement・Ｓｅｖｅｎｍｏｎｔｈｓａｆｔｅｒ，

however，hecriticized（ascitedearlier）theveryconceptionof 

workers,self-managementinYugoslavstyle、Conferenceson

workers，autonomy（ＫＳＲ）beingestablishedformallyinstate 

enterprisesinDecemberl958，ｔｈｅａｃｔｉｖｉｔｉｅｓｏｆＫＳＲｓｏｏｎｂｅｃａｍｅ 

ｓｔagnantsincethen・Ｏｎｅｏｆｔｈｅｒｅａｓｏｎｓｍｉｇｌｌｔｂｅａｔｔｒｉｂｕtedto

thecomplicatedcompositionofKSRthemselves，consistedof 

workers，councils，tradeunionorganizations，enterpriseParty 

committeesandtherepresentativesofｔｈｅＵｎｉｏｎｏｆＳｏｃｉａｌｉｓｔ 

Ｙｏｕｔｈａｎｄｅｎｇineers・Moreover，thenarrowlylimitedrangeof

independentdecision-makingofstateenterprisesmadethissystem 

insignificant・Withoutaccompanyingradicaleconomicreformthe

1）JanuszGZielinski，EconomicReforminPolishlndustry，Oxford 

UniversityPress，1973,ｐｐ、14-15.



254 

workers，autonomycouldnotworkpracticaUy・

Indeed，theEconomicCouncil（RadaEconomiczna）attached 

tothecouncilofMinisterswasestablishedasearlyasinNovember 

l956，ｃｈａｉｒｅｄｂｙＯｓｋａｒＬａｎｇｅａｎｄａｓｓｉｓｔｅｄbyW1odzimierzBrus 

andMichalKalecki，inordertoprepareproposalsforeconomic 

reform、Ａｎｄａｌｒｅａｄｙｉｎｌ９５７“Thesis，,oneconomicreformwas

published，ｗｈｉｃｈｉｎsistedtodevelopenterpriseautonomyand 

participationofworkers,ｃｏｕｎｃｉｌｓｔｏｔｈｅｍａｎａｇｅｍｅｎｔ，However， 

theregimecriticizedtheactivityｏｆＲａｄａＥｃｏｎｏｍｉｃｚｎａ，which 

wasfinallyliquidatedinl963． 

Afterｔｈａｔ，ｉｎ1965,“partial，ｇｒａｄｕａｌａｎｄｅｘｐｅｒｉｍｅｎｔａｌ，， 

economicreform，ｓｉｍｉｌａｒｔｏｔｈｅＫｏｓｙｇｉｎｒｅｆｏｒｍｉｎｔｈｅＳｏｖｉｅｔ 

Ｕｎｉｏｎｉｎｔｈｅｓａｍｅｙｅａｒ，ｗａｓｉｎｔｒｏｄｕｃｅｄａｎｄｆｏｌｌｏｗｅｄｉｎｌ９６９ｂｙ 

ａ“comprehensive,，reform・However，ｔｈｉｓｔｉｍｅ，waveofstrikes

protestingagainstthepriceincreaseandwagefreeze（introduced 

aspre-conditionsofeconomicreforminordertore-establishthe 

balancebetweendemandandsupply）inDecemberl970crushed 

bothreforｍａｎｄｔｈｅｒｅｇｉｍｅ・Zielinskipointedthatthemain

causeofthefailureofthatreformwas，apartfromthelackof 

consensuswithinthePartyandunfavourableconditionsofthe 

domesticeconomy，ｔｈａｔｔｈｅｒｅｆｏｒｍｈａｄｔｒｉｅｄｔｏｔｒａｎｓｆｏｒｍｔｈｅ 

ｓｙｓｔｅｍｏｆｍａｎａｇｅｍｅｎｔｗｉｔｈｏｕｔabolishingthetraditionalplann-

ingmethodandinstitutions､2） 

ThereafterPolandunderGierekregｉｍｅｒｅｎｅｗｅｄｔｈｅａｔｔｅｍｐｔ 

ｔｏｉｎｔｒｏｄｕｃｅ“ｎｅｗｅｃｏｎｏｍｉｃａｎｄｆｉｎａｎｃｉａｌｓｙｓｔｅｍ,’ｉｎ1973,ｗｈｉｃｈ 

ｗａｓａｌｓｏｄｅｓｔｉｎｅｄｔｏｆａｉｌａｓａｒｅｓｕltofnatioLwideprotestinJune 

l976．Ｐ・ＧＨａｒｅａｎｄＰ.Ｔ・Wanles（1981)comparedthesuccessful

introductionofl968Hungarianeconomicreformwiththefailure 

ofl973-1975Polishreformattemptsasfollows：firstly，Ｐｏｌａｎｄ 

ｉｎｔｅｎｄｅｄｔｏｉｎｔｒｏｄｕｃｅｅｃｏｎｏmicreformwithoutreducingthe 

strａｉｎｏｆｈｉｇｈｅｃｏｎｏｍｉｃｇｒｏｗｔｈ，ｗｈｉｃｈｌｅｄｔｏｅｎｈａｎｃｅｄｏｍｅｓｔｉｃ 

ａｎｄｅｘternalimbalances，causingpopulardissatisfaction・Ｍｅａｎ‐

2）JGZielinski（1973)，ｐｐ、310-312.
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whileinHungary，theThirdFive-YearPlan（1966-1970）intended 

tosustainsteadyeconomiｃｇｒｏｗｔｈ，maintainingdomesticand 

externalbalances，ａｎｄｓｏｎｏｉｍｐｅｎｄｉｎｇｇｒａｖｅｓｏｃｉａｌｔｅｎｓｉｏｎｗａｓ 

ａｓｓｕｍｅｄｉｎＨｕｎｇａｒｙａｔｔｈｅｉｎtroductionofl968economicreforn9． 

Secondly，ｉｎＨｕｎｇａｒｙｔｈｅ“guided-marketmodel，，ｗａｓｉｎ‐ 

tｒｏｄｕｃｅｄｗｈｏｌｌｙａｔｔｈｅｂｅｇｉｎｎｉｎｇｏｆｌ９６８，ｓｉｍｕｌｔａｎｅｏｕｓｌｙａｂａｎ‐ 

doningthetraditionaladministrative-directiveplanning・Ｍｅａｎ‐

ｗｈｉｌｅｉｎＰｏｌａｎｄ’1973-1975ｒｅｆｏｒｍｗａｓａｍｉｘｔｕｒｅｏｆｔｒａｄｉｔｉｏｎａｌ 

ａｎｄｎｅｗｓｙｓｔｅｍｓ，andPolishpolicy-makerswereeasilytolose 

self-confidenceoncetheyfaceddiHiculties・Ｔｈｉｓｌｅｄｅｖｅｎｔｕａｌｌｙｔｏ

ｓｗｅｅpingretreatfromthereformmeasures,3） 

ＴｈｅｓｉｔｕａｔｉｏｎｉｎＰｏｌａｎｄｓｉｎｃｅｌ９８０ｓｏｆａｒｈａｓｂｅｅｎａｌｍｏｓｔ 

ｔｂｅｓａｍｅ，ａｓｆａｒａｓｅｃｏｎｏｍｉｃｒｅｆｏｒｍｃｏｎｃｅｒｎｓ・AccordingtoZvi

Gitelman（1987）： 

ＩｎＳｅｐｔｅｍｂｅｒｌ９８０ａＲｅｆｏｒｍＣｏｍｍｉｓｓｉｏｎｗａｓｃｒｅａｔｅｄｉｎ 

Ｐｏｌａｎｄｔｏｄｒａｆｔａｐｌａｎｆｏｒａｎｅｃｏｎｏｍｉｃｒｅｆｏｒｍ・Ｔｈｅｒｅｆｏｒｍ

ｐｌａｎｐｒｏｐｏｓｅｄｗａｓｍｏｓｔdirectlyｉｎＨｕｅｎｃｅｄｂｙｔｈｅＨｕｎｇａｒｉａｎ 

ＮＥＭ［NewEconomicMechanism]，butitproposedapiecemeal 

introductionofchanges，ｉｎｃｏｎｔｒａｓｔｔｏｔｈｅＨｕｎｇａｒｉａｎａｃｒｏｓｓ‐ 

the-boardintroductiononJanuaryl，1968．Moreover，critics 

ofthePolishplanpointedｏｕｔ，ｔｈｅＨｕｎｇａｒｉａｎｒｅｆｏｒｍｗａｓ 

ｉｎｔｒｏｄｕｃｅｄａｔａｔｉｍｅｏｆｅｃｏｎｏｍｉｃｓｔａｂｉｌｉｔｙ，ｗｈｅｒｅａｓｔｈｅＰｏｌｉｓｈ 

ｗａｓｂｅｉｎｇｐｒｏｐｏｓedforaperiodofcrisis，ｉｆｎｏｔｃｈａｏｓ・

Finally，amajorpricereformwasneededtobringprices 

towardmarketlevelsbeforeareformcouldwork・Ｎｏｎｅｏｆ

ｔｈｅｓｅｃｏｎｄｉｔｉｏｎｓｈａｄｂｅｅｎｓａtisfiedinPoland4） 

Ｉｎｓｕｍｍｅｒｌ９８０ＳｏｌｉｄａｒｉｔｙｍｏｖｅｍｅｎｔsharplycriticizedPolish 

governmｅｎｔｆｏｒｔｈｅｆａｉｌｕｒｅｏｆｒｅｆｏｒｍｓ，ａｎｄｄｅｍａｎｄｅｄｔｈｅｍｔｏ 

ｒｅｓｏｌｖｅｔｈｅａｃｃumulatedproblemsimmediately、ＴｈｅＰｏｌｉｓｈｒｅ‐

3）Ｐ.Ｇ・ＨａｒｅａｎｄＰ.Ｔ・Wanles，“PolishandHungarianEconomicRe‐

forms-aComparison，，，SovietStudies，Vol、３３，Ｎｏ．４（Octoberl981)，

ｐｐ、491-517.

4）ZviGitelman，“IsHungarytheFutureofPoland？，，，EasternEurope 

PoliticsandSocieties（EEPS)，ＶＯＬ１，Ｎｏ．１（Winterl987)，ｐ、１５Ｌ
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ｇｉｍｅａｔｔｈａｔｔｉｍｅｈａｄｔｏｃｏｐｅｗｉｔｈｔｈｅinsurmountablequadruple 

tasks：tointroducepoliticaldemocratisationclosetothatof 

PragueSpring，HungarianmodelofeconomicreformandYugoslav 

modelofworkers,self-management，ｗｉｔｈｉｍｐｅｎｄｉｎｇｎｅｅｄｔｏ 

ｏｖｅｒｃｏｍｅｅｃｏｎｏｎｌｌｃｃｒｌｓ１ｓ、

ＯｎｔｈｅｏｔｈｅｒｈａｎｄＳｏｌｉｄａｒｉｔｙｍｏｖｅｍｅｎｔｉｎｉｔｓｅｌｆｈａｄｉｔｓｏｗｎ 

problems、Itstartedasanindependent（fromtheParty，from

thestateandalsofromthemanagementofenterprises）autono‐ 

moustradeunion・Whenitdemandedself-managementofenter‐

prises，fundamentalproblemarosehowtodistmguishtheroleof 

independenttradeunionfromthatofself-managementorganiza‐ 

tion（responsibleformanagementofenterprises)．Thisproblem 

wasindeedrealisedmthedocumentspreparedforthefirst（and 

sofartheonly）nationalcongressofSolidarityinSeptember‐ 

Octoberl98LAconsiderablepartofSolidaritymovement，fur‐ 

thermore，proposedtoformanindependentpoliticalparty・Sol‐

icarityinitselfcouldnotanswerfinallytothequestionwhether 

itwouldremainasanindependentandautonomoustradeunion， 

ortransformitselftoaself-managementorganization，orbecome 

apoliticalpartyinordertostruggleforpoliticalpower・

Ｏｎｔｈｅｏｔｈｅｒｈａｎｄ，Jaruzelskiregimesincel981，inwhich 

themajoritywasreluctanttointroduceradicaldemocratisation， 

gaveprioritytoovercomethｅｉｍｐｅｎｄｉｎｇｅｃｏｎｏｍｉｃｃｒｉｓｉｓａｔａｎｙｃost 

andchosetodeclaretheMartialLawapparentlytopreventtlIe 

predictableSovietmilitaryinterveｎｔｉｏｎ・Ｈｏｗｅｖｅｒ，inorderto

overcomeeconomiccrisiｓｔｈｅｒｅｇｉｍｅｎｅｅｄｅｄｐｏｐｕｌａｒｓｕｐｐｏｒｔforthe 

necessaryausteritymeasures，ｗｈｉｃｈｃｏｕｌｄｎｏｔｂｅｏｂｔａｉｎｅｄｂｙｆｏｒｃe・

Ａｓｅｃｒｅｔｇｏｖｅｒｎｍｅｎｔｐｏｌｌｔａｋｅｎｉｎｌａtel985orearlyl986 

foundthatnearlythree-quartersofindustrialworkersandman‐ 

ａｇｅｒｓｒａｔｅｄｔｈｅＰｏｌｉｓｈｅｃｏｎｏｍｙａｓｕｎsatisfactorytohopeless，while 

virtuallynoneofthosequestionedbelievedthatthegovernment,s 

economicpolicieswerecorrect､5）Polishgovernmentspokesman 

5）ZviGitelman（1987)，ｐ、１５３．
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JerzyUrbanalsoadmittedinMarchl988thatthemostunfa‐ 

vourableconditionforthereforminPolandwastheprevailing 

socialpessimism､6）Ｉｎｏｒｄｅｒｔｏｏｖｅｒｃｏｍｅｔｈｉｓｐｅｓｓｉｍｉｓｍ，ｔｈｅ 

Ｐｏｌｉｓｈｒｅｇｉｍｅｎｅｅｄｅｄａｔｌｅａｓｔｔｏre-openthedialoguewithSoli‐ 

darity，whichresultedinaround-tableconferenceincludingSoli‐ 

darityinFebruaryl989・However，thisround-tableconference

atbestrestoredpre-MartialLawsituatiｏｎ，ａｎｄｐｒｏｂｌｅｍｓｒｅｍａｉｎｅｄ 

ｓｏｆａｒｕｎｒｅｓolvedforacomprehensivereforminPoland． 

llLRefOrminHungary 

111-Ａ・Lessonsofl956“events，'・

ＴｈｅoriginalconceptionofHungarianeconomicreformwas 

broughtforthinｔｈｅｄｅｂａｔｅｏｎｅｃｏｎｏｍｉｃｍｅｃｈａｎｉｓｍｄｕｒｉｎｇｔｈｅ 

ｆｉｒｓｔＮａｇｙｇｏｖｅｒｎｍｅｎｔｏｆｌ９53-1955,ａｎｄａｆｔｅｒｌ９５６“ｅｖｅｎｔｓ,,ｔｈｅ 

ｄｅｂａｔｅｒｅｇａｉｎｅｄｍｏｍｅｎｔｕｍｓｉｎｃｅ1963,ｗｈｉｃｈｒｅｓｕｌｔｅｄｉｎｔｈｅｆｉｎａｌ 

ｉｎｔｒｏｄｕcｔｉｏｎｏｆＮewEconomicMechanismin1968.7）Insummer 

l956JanosKornaipublishedapioneeringarticletitled“Over‐ 

centralizationinEconomicManagement,,，andjustbeforethe 

uprising（１４０ctoberl956）wroteanaudaciousessayonSzabaｄ 

Ｎ６ｐ（thethenPartydailyorgan）ｔｏｃａｌｌｆｏｒ“rootingoutbu‐ 

reaucracy，，，ｗｈｉｃｈｈｅｌａｔｅｒａｄｍｉｔｔｅｄｔｏｈａｖｅｂｅｅｎexcessiveand 
“ 

．，’８） 
ｎａｌｖｅ・

Needlesstosay，ｔｈｅｌ９５６“ｅｖｅｎｔｓ，，ｈａｄｍｕｃｈｗｉｄｅｒｉｎＨｕｅｎｃｅ， 

ｎｏｔｌｉｍｉｔｅｄｏｎｔｈｅｅｃｏｎｏｍｉｃｐｏｌｉｃｙ－ｍａｋｉｎｇ・Nation-wideblood

shedwasundoubtedlyanationaltragedy，ｗｈｉｃｈｗａｓｌａｔｅｒｒｅ‐ 

alisedasakindofcatharsis・P6terR6nyi（deputyeditor-in-chief

6）JerzyUrban，“Polyakiipovyshenietsen”，NovoeVremya，Ｎｏ．１３， 

１９８８，ｐ、３１．

７）LSzamuely，“TheFirstWaveoftheMechanismDebateinHungary， 

1954-1957"，ActaOeconomica，ＶｏＬ２９（1982)，Ｎｏ．１－２，ｐｐ、1-22；
ｄｏ.，“TheSecondWaveofEconomicMechanismDebateandthel968 

ReforminHungary'，，ActaOeconomica，ＶｏＬ３３（1984)，Ｎｏ．１－２， 

ｐｐ、43-46.

8）Ｊ・Kornai，“BureaucraticandMarketCoordination，,，Osteuropa

Wirtschaft，２９Jahrgang，Dezemberl984，ｐｐ、306-319.
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ofthenewPartyorganN6pszabadsAguntilMayl988）wrotein 

l985that“themajorityofHungarianswere，after1956,tiredof 

excessiveness，thoughtlessrecurrentchangesofpolicy，manipula‐ 

tionofpopularillusion，nationalisticdemagogies，utopianpromises 

andunrealisticenthusiasnl，'､9）ＴｈｉｓｓｉｔｕａｔｉｏｎｈｅｌｐｅｄｔｈｅＫａｄａｒ 

ｒｅｇimetosucceedinstabilization・

ＫａｄＡｒｒｅｇｉｍｅ，ｉｎｔｕｒｎ，promisednottoretreattopre-1956 

situation・ＫＡｄＡｒｈｉｍｓｅｌｆｄｅｃｌａｒｅｄａｔｔｈｅｅｎｄｏｆｌ９６１ｔｈａｔ“where‐

ａｓｔｈｅＲａｋｏｓｉｉｔｅｓｕｓｅｄｔｏｓａｙｔｈａｔｔｈｏｓｅｗｈｏａｒｅｎｏｔｗｉｔｈｕｓａｒｅ 

ａｇａｉｎｓｔｕｓ，ｗｅｓａｙｔｈａｔｔｈｏｓｅｗｈｏａｒｅｎｏｔａｇａｉｎｓｔｕｓａｒｅｗｉｔｈ 

’'1ｏｉＩｎＡｕｇｕｓｔｌ９６２，ｆｏｒｍｅｒｌｅａｄｅｒｓｗｈｏｈａｄｂｅｅｎｒｅｓｐｏｎｓiｂｌｅ ｕＳ、

forthepre-1956reginle（MatyasRAkosi，Ern6Ger6andtheir 

followers）wereexpelledfromtheParty，andoneyearlaterall 

politicalpriｓｏｎｅｒｓｗｈｏｈａｄｂｅｅｎａｒｒｅｓｔｅｄａｎｄｓｅｎｔｅｎｃｅｄｔｏｉｍ‐ 

prisonmentafterl956wererelease｡、Inthisatmosphere（adding

tothesedomesticchanges，ｗｅｓｈｏｕｌｄｔａｋｅｎｏｔｅｔｈａｔｔｈｅｅａｓｉｎｇ 

ｏｆＥａｓｔ－ＷｅｓｔｔｅｎｓｉｏｎｓａｎｄｔｈｅｒｅｆｏｒｍｍｏｖｅｍｅｎｔｉｎｔｈｅＳｏｖｉｅｔ 

ＵｎｉｏｎｕｎｄｅｒＫhrushchev，notablytheappearanceofthearticｌｅ 

ｏｆＥ.Ｇ・ＬｉｂｅｒｍａｎｏｎＰｒａｖｄａｉｎＳｅｐｔｅｍｂｅｒｌ９６２，ｍighthavehad

significantinHuences)，“theSocondWaveofEconomicMechanism 

Debate，，emerged 

ThereforeinHungary，justbeforetheintroductionofeco‐ 

nomicreform，aconsiderabledegreeofsocialconsensusexisted， 

ｗｈｉｃｈｍｅａｎｓｔｈａｔｐｅｏｐｌｅｒｅｃｏｇｎｉｚｅｄthenecessityneithertore‐ 

treattopre-1956stateofaffairs，ｎｏｒｔｏｒｅｐｅａｔｔｈｅｂｌoodshedof 

l956・Ｔｈｅｓｔａｒｋｒｅａｌｉｔｉｅｓｏｆｌｉｆｅｓｕｇｇｅｓｔ，ｔｈｅｔｅｃｏｎｏｍｉｃｒｅｆｏｒｍ

ｉｎｇｅｎｅｒａｌｔｅｎｄｓｔｏｒｅｄｕｃｅｍｏｒｅｏｒｌｅｓｓｔｈｅａｑｕｉｒｅｄbenefitsor 

privilegesofpeople，ａｎｄｓｏｔｈｅｒｅｍｉｇｈｔｂｅｖｅｒｙｆｅｗｐｅｏｐｌｅｗｈｏ 

ｗｏｕｌｄａｃｔｕａｌｌｙｇａｉｎｆｒｏｍｔｈｅｒｅｆｏｒｍ，ａｔｌｅａｓｔｉｎｉｔｓｉｎｉｔｉａｌｓｔａｇｅ・

Ｂｅａｒｉｎｇｔｈｉｓｉｎｍｙｍｉｎｄ，ＩａｓｋｅｄｉｎＢｕｄaｐｅｓｔｉｎＳｅｐｔｅｍｂｅｒｌ９８５ 

９）Ｐ･R6nyi，“Tragedies，Catharses，ＡＮｅｗＬｉｆｅ,，，NewHungarian 

Quarterly，Ｎｏ．９７（Springl985)，ｐ、46.

10）N6pszabadsdg，January21，1962. 
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toProfessorErn6ZalaiofKarlMarxUniversityofEconomics， 

whathadpromotedreform，ｗｈｅｒｅｃｏｕｌｄｗｅｆｉｎｄｔｈｅａｃｔｕａｌｄｒｉｖ‐ 

ingforcesforreform・Ｔｈｅａｎｓｗｅｒｗａｓ，ｔｈａｔｔｈｅｄｒｉｖｉｎｇｆｏｒｃｅｓ

ｗｅｒｅｔｈｅｇｅｎerallyshareddissatisfactiontotheprevious（pre‐ 

1956）stateofaffairsandtheconsensusnｏｔｔｏｒｅｔｒｅａｔｔｏｔｈｅｐａｓｔ・

Ｔｈｅｒｅａｐｐｒａｉｓａｌｏｆｌ９５６“ｅｖｅｎｔｓ，，ａｓａｗｈｏｌｅｉｓｎｏｗｉｎｐｒｏ‐ 

gress，ｂｕｔａｌｒｅａｄｙｉｎｌ９８６，ｏｎｔｈｅｏｃｃａｓｉｏｎｏｆ３０ｙｅａｒｓ,ａｎｎｉｖｅｒ‐ 

sary，theeditorofNewHungarianQuarterlypointedthat“ｉｎ 

ｔｈｅｓｅｔｈｉｒｔｙｙｅａｒｓｍａｎｙｏｆｔｈｅｄｅｍaｎｄｓｏｆｔｈｅａｕｔｕｍｎｏｆｌ９５６ 

ｈａｖｅｎｏｔｏｎｌｙｆｕｌｆｉｌｌｅｄｂｕｔｏｖｅｒｆｕｌｆｉｌｌｅｄｂｙｆａｒ'，.''） 

llI-B･Conceptionofl968reform 

“ＴｈｅＲｅｓｏｌｕｔｉｏｎｏｆｔｈｅＰｌｅｎａｒｙＭｅｅｔｉｎｇｏｆｔｈｅＣｅｎｔｒａｌＣｏｍ‐ 

ｍｉｔｔｅｅｏｆｔｈｅＨｕｎｇａｒｉａｎＳｏｃｉａｌｉｓｔＷorkers，PartyｏｎｔｈｅＲｅｆｏｒｍ 

ｏｆＥｃｏｎｏｍｉｃＭｅｃｈａｎｉｓｍ，，ｉｎＭａｙｌ９６６ｐｏｉｎｔｅｄｔｈｅｍａｉｎｃｈａｒａｃ‐ 

teristicsofthereformasanorganiｃｃｏｍｂｉｎａｔｉｏｎｏｆｐｌａｎａｎｄ 

ｍａｒｋｅｔ，creationofmorerａｔｉｏｎａｌａｎｄＨｅｘｉｂｌｅｐｒｉｃｅｓｙｓｔｅｍ，ａｓ 

ｗｅｌｌａｓａｎｏｒｇａｎｉｃｃｏｍｂｉｎａｔｉｏｎｏｆdomesticandexternalmarkets・

ＡｔｔｈａｔｔｉｍｅＬａｓｚｌ６Ｃｓａｐ６ｄｅｓｃｒｉｂｅｄｔｈｅｓｉｔｕａｔｉｏｎａｓｆｏｌｌｏｗｓ： 

Ａｆｔｅｒｌ９５６ｗｅｈａｄｉｎｔｒｏｄｕｃｅｄｓｅｖｅｒａｌｐａｒｔｉａｌｃｈａｎｇｅｓｉｎ 

ｏｕｒｐｌａｎｎｉｎｇａｎｄｍａｎａｇｅｍｅｎｔ・However，ｉｔｂｅｃａｍｅｃｌｅａｒ

ｔｈａｔｔｈｏｓｅｍｅａｓｕｒｅｓｗｅｒｅｉｎsuHicient・Ａｌｍｏｓｔｔｗｏｙｅａｒｓ，col‐

ｌｅｃｔｉｖｅａｎａｌｙｓｉｓａｎｄｅｘａｍｉｎａｔｉｏｎｗｅｒｅａｃｈｅｄｔｈｅｃｏｎｃｌｕｓｉｏｎ 

ｔｈａｔａｒａｄｉｃａｌｃｈａｎｇｅ，ａｎｏｖｅｒａｌｌｒｅｆｏｒｍｏｆｐｌａｎｎｉｎｇａｎｄ 

ｍａnagementwasinevitable・Ｂａｓｉｃｉｄｅａｏｆｒｅｆｏｒｍｉｓｔｈａｔｗｅ

ｓｈｏｕｌｄａｂａｎｄｏｎ“directivemodel，，ａｓａｗｈｏｌｅ・Insteadof

establishingdetailedobligatoryｔａｒｇｅｔｓｆｏｒａｌｌｅｃｏｎｏｍｉｃａｃｔｉｖ‐ 

ities，ｗｅｓｈｏｕｌｄｌｅａｄａｎｄｐｌａｎｏｕｒｅｃｏｎｏｍｉｃｄｅvelopmentby 

economicregulators（price,tax，customs，exchangerate，inter-

estrate，monetaryincentives，market，ｓｕｐｐｌｙａｎｄｄｅｍａｎｄａｎｄ 

ｓｏｏｎ）whichcoincidewithourcommodity-marketeconomic 

11）Boldizdrlvdn，“TheseThirtyYears，'，NewHungarianQuarterly,Ｎｏ． 

１０４（Winterl986)，ｐ、３．
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environment・Ｗｅｉｎｔｅｎｄｔｏｉｎｔｒｏｄｕｃｅａｎｄｗｏｒｋｏｕｔｓo-called

“guidedmarket，，modeL12） 

Ａｓｔｏｔｈｅｅｘａｍｐｌｅｏｆｔａｒｇｅｔｓｏｆｔｈｉｓ“guidedmarketmodel，,， 

B61aCsik6s-Nagy（1968）enumeratedsixitems： 

１）Centralizedplanningofproductionwillbeabolished,and 

productionpatternwillbeformulatedbydirectnegotia‐ 

tionbetweenenterprises； 

２）Centralizedmaterialandtechnicalallocationwillbeabol‐ 

ｉｓｈｅｄａｎｄｔｈｅｍａｒｋｅｔｆｏｒｔｈｅｍｅａｎｓｏｆproductionwill 

beestablished； 

３）Centralizeddistributionofinvestmentwillbesubstituted 

byself-financingofenterprises； 

４）Obligatoryplantargetswillbeabolished，andenterprises 

willbehavetomaximizetheirprofits； 

５）Centralizedwageregulationwillbesubstitutedbycom‐ 

biningwageswithenterpriseprofiｔｓ； 

６）AdministrativepricesystemwiUbesubstitutedbymarket 

PriCeSyStem・'3）

Ｔｈｕｓ，theconceptionofHungarianreformｗａｓｓｉｍｉｌａｒｔｏｔｈｅ 

ｒｅｆｏｒｍｐｒｏｐｏｓａｌｉｎＣｚｅｃｈｏｓｌｏｖａｋｉａａｔｔｈａｔｔｉｍｅｍａｄｅｂｙＯｔａＳｉｋ 

ａｎｄｏｔｈｅｒｓ，ａｎｄbothmighthaveoriginatedfromPolishreform 

ideasproposedbyLange，BrusandKaleckiinlateFifties・As

aneconomicreform，Hungarianreformwasmoreadvancedthan 

itsCzechoslovakcounterpartinpursuitofmaximumutilization 

ofmarketmechanism；however，ａｓｆａｒａｓｐｏｌｉｔｉｃａｌｒｅｆｏｒｍｉｓｃｏｎ‐ 

cerned，ＨｕｎｇａｒｉａｎｒｅｆｏｒｍｌａｇｇｅｄｆａｒｂｅｈｉｎｄfromCzechoslovak 

experimentofdemocratisatiｏｎ、ＴｈｏｕｇｈｉｎＨｕｎｇａｒｙａｃｅｒｔａｉｎ

ｄｅｇｒｅｅｏfpoliticalchangehadalreadyemerｇｅｄｕｎｔｉｌｔｈｅｎ，ｉｔ 

ｍｉｇｈｔｂｅｓａｉｄｔｈａｔＨｕｎｇａｒｉａｎｒｅｆｏｒｍｉｎｉｔｓｂｅｇｉｎｎｉｎｇｃｏｎｓｉｄｅｒａｂｌｙ 

ｕｎderestimatedthenecessityofpoliticaldemocratisationwhich 

12）LAszl6Csap6，“CentralPlanninginaGuidedMarketModel，'，Acta 

Oeconomical，1966,ｐｐ、238-239.

13）B61aCaik6s-Nagy，“PricinginHungary''’１EAOccasionalPapers， 

Ｎｏ．１９，１９６８，ｐｐ、12-13.
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ｗｏｕｌｄｇｕａｒａｎteethesuccessoffurthereconomicreform、Of

course，ｉｔｃａｎｎｏｔｂｅｄｅｎｉｅｄｔｈａｔｔｈｅｓｕｐｐｒｅｓsionofCzechoslovak 

reformbyexternalｆｏｒｃｅｓｏｎｌｙｅｉｇｈｔｍｏｎｔｈｓａｆｔｅｒｔｈｅｉntroduction 

ofHungarianeconomicreformcompelledHungarianstoconcen‐ 

tratetheireffortsmoreandmoreonｅｃｏｎｏｍｉｃｍａｔｔｅｒｓｏｎｌｙ． 

III-C・Thefirstdecadeofreform（1968-1978）

ＰｒｉｎｃｉｐａｌｍｅａｓｕｒｅｓｔａｋｅｎｉｎｔｈｅＮｅｗEconomicMechanism 

(ＮＥＭ)，introducedonJanuaryl，1968,ｃｏｕｌｄｂｅｂｒｉｅＨｙｓｕｍ‐ 

marizedasfollows：ｓｔａｔｅｅｃｏｎｏｍｉｃｐｌａｎｗａｓｌｉｍｉｔｅｄｏｎｌyto 

stipulatemaindirectionsofnationaldevelopment，structural 

changesandproportionｏｆａｃｃｕｍｕｌａｔｉｏｎｗｉｔｈｉｎｎａｔｉｏｎａｌｉｎcome， 

withoutanyobligatoryplantargetsforthestateenterprisｅｓ； 

managersofstateenterprisescoulｄｅｘｅｒｃｉｓｅｔｈｅｍａｎａｇｅｒｉａｌｒｉｇｈｔｓ 

ｗｉthindividualresponsibility，andenterprisescouldretainarounｄ 

40％oftheirprofitsforthereserve，developmentandsharing 

funds（thismeansthatthedecentralizedinvestmentofenterprises， 

includingbankcredit，waslimitedpracticallylessthanhalfof 

thetotalinvestment）；diHerentiatedpremiumtargetswerｅｉｎ‐ 

troducedseparatelyformanagers，ｓｔａＨｓａｎｄｗｏｒｋｅｒｓ，ａｎｄｗｈｉｌｅ 

ｍａｎａｇｅｒｓｃｏｕｌｄｒｅｃｅｉｖｅｎｅaｒｌｙｄｏｕｂｌｅｏｆｔｈｅirsalaries，wagesof 

workersshouldbenegotiatｅｄｂｅｔｗｅｅｎｍａｎａｇｅｍｅｎｔａｎｄｔｒａｄｅ 

ｕｎｉonwithintheupperandlowerlimitsprescribedbythestate； 

aHexiblepricesystemwasintroducｅｄ，ｉｎｃｌｕｄｉｎｇfixedpricesfor 

importantgoods，maximumpricesagainstarbitrarypriceincrease， 

limitedprices（withupperandlowerlimits）andfreeprices 

mainlyforwhole-saletrade,'4） 

ＦｉｖｅｙｅａｒｓａｆｔｅｒｔｈｅｉｎｔｒｏｄｕｃｔｉｏｎｏｆＮＥＭ，Ｈｕｎｇａｒｉａｎｇｏｖｅｒｎ‐ 

14）IstvAnFriss（ed.)，ReformoftheEconomicMechanisminHungary， 

1969；Ｏｔｔ６Ｇａｄ６（ed.)，ReformoftheEconomicMechanismin 

Hungary，development1968-1971,1972； 

JuliusRezler，“AnEvaluationoftheHungarianEconomicReform 

ofl968,'ＪahrbuchderWirtschaftOsteuropas，Ｂａｎｄ４（1973)，ｐｐ、３８１－

３９０；ａｎｄothers． 
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mentauthoritiesemphasizedthepositiveresultsofthereform， 

defyingtheaccusationsfromabroaｄａｓｔｈｅ“restorationofcapi‐ 

talism，，、Theyretortedthat，ａｓｆａｒａｓｔｈｅｒｅｅｘｉｓｔｅｄｔｈｅｓｏｃｉａｌ

ｏｗnershipofthemeansofproductionandthedecisiveroleof 

governmenteconomicpolicy，ｎｏ“restorationｏｆcapitalism',ｃｏｕｌｄ 

ｂｅｉｍａｇｉｎｅｄＡｔｔｈａｔｔｉｍｅｄｅｐｕｔｙｐｒｉｍｅｍｉｎｉｓｔｅｒＭＡｔｙａｓＴｉｍａｒ 

(1973）statedthatl968reformhadbeensuccessfulbeyondex‐ 

pectation，ｐｏｉｎｔｉｎｇｔｈａｔ： 

１．Planningworkswereimproved，ａｎｄｔｈｅｃｏｍｂｉｎａｔｉｏｎｏｆ 

ｄｉｒｅｃｔｃｏｎｔｒｏｌｆｒｏｍｔｈｅｃｅｎｔｒｅｗｉｔｈｉｎｄｉｒｅｃｔｒｅｇulation 

measureswassuccessful； 

２．“Plannedandregulatedmarket，，playedapositiverole， 

andproductionpatterncorrespondｅｄｔｏｔｈｅｄｅｍａｎｄ； 

３．Ｔｈｅｅｆ(ectivenessofflexiblepricesystemwasproved，and 

pricesweremaintainedwithintｈｅｐｌａｎｎｅｄｌｉｍｉｔｓ； 

４．“Profitmotivationsystem,，became，ａｓａｗｈｏｌｅ，astrong 

stimulustoenterprises； 

５．Investmentregulationthroughexpａｎsionofenterprise 

self-financing，wideningofcreditavailabilityandcurtail‐ 

ｍｅｎｔｏｆｃｅｎｔｒａｌｉｚｅｄｉｎｖｅｓｔｍｅｎｔｏｆｔhegovernmentwas， 

ｉｎgeneral，appropriate； 

６．Exportpatternwasimprovedthroughdirectparticpation 

ofproducerenterprises，andexternaleconomicrelations 

eHectivelystimulateddomesticmarket・

ＩｎｃｏｎｃｌｕｓｉｏｎＴｉｍａｒｗａｒｎｅｄｔｈａｔ，ｔｈｏｕｇｈｏｖｅｒａｌｌｓｏｃｉａｌｅｆｆｅｃｔｓ 

ｏｆＮＥＭｈａｄｂｅｅｎｆａｖｏｕｒａｂｌｅ，ｔｈｅｒｅｅｘｉｓｔｅｄｉｎｓｏｍｅｐａｒｔａｔｅｎｄ‐ 

eｎｃｙｔｏｂｒａｋｅｔｈｅreform，overemphasizingthediHicultiesand 

deficiencies・Ｈｅｈｉｍｓｅｌｆａｄｍｉｔｔｅｄｔｈｅｅｘｉｓｔｅｎｃｅｏfnegativephe‐

nomena，suchasgrowingdissatisfactionofｗｏｒｋｅｒｓｗｉｔｈｔｈｅ 

ｗｉｄｅｎｉｎｇｏｆｗａｇｅｄｉfferentials，ｄｉｓｐｌａｙｏｆｓｔａｔｕｓｓｙｍｂｏｌｓｂｙ 

ｈｉｇｈｅｒｅａｒｎｉｎｇｓｏｃｉａｌｇｒｏｕｐｓａｎｄｏｖｅｒｚｅａｌｏｕｓｐｕｒｓｕｉｔｆｏｒｐｒｏｆｉｔ‐ 

ｍａｋｉｎｇ・ＡｎｄＴｉｍａｒｐｏｉｎｔｅｄｔｈａｔｔｈｅｅｃｏｎｏｍｉｃreformwasto

beapre-conditionforsocialistdemocracy，appealingtoenhance 
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"factorydemocracy，，ｔｈｒｏｕｇｈｔｈｅａｃｔｉｖｅｐａｒｔｉｃｉｐａｔｉｏｎｏｆｔｒａｄｅ 

ＵｎｉＯｎＳ・'5）

Meanwhile，after1974,reformprocessinHungaryseemed 

ratherretreatingAimingtopreventthedirectimpactofworld 

commoditypriceexplosionondomesticmarket，Ｈｕｎｇariangov‐ 

ernmentdisbursedmassivesubsidiestostateenterprises，ｗｈｉｌｅ 

ｗａｇｅｒｅｇｕｌａｔｉｏｎｗａｓｅａｓｅｄｉｎｃonsiderationofthedissatisfactiｏｎ 

ｏｆｌｏｗ－ｉｎｃｏｍｅｗｏｒｋｅｒｓａｇａｉｎｓｔｔｈｅｗｉｄｅｎｉｎｇｏｆｗａｇｅｇａｐｓ、Also

inl974HungariantradebalancｅｗｉｔｈｔｈｅＷｅｓｔｒｅｃｏｒｄｅｄａｈｕｇｅ 

ｓｕｍｏｆdeficit，ｗｈｉｃｈｆｏｒｃｅｄｔｈｅｇｏｖｅｒｎｍｅｎｔｔｏｉｎｔｒｏｄｕｃｅａｓｅｒｉｅｓ 

ｏｆｍｅasurestorestricttheimport・Maybeasascapegoat，Ｒｅｚｓ６

ＮｙｅｒｓｗａｓｒｅｌｉｅｖｅｄｆｒｏｍＣｅｎｔｒalCommitteeSecretaryincharge 

ofｅｃｏｎｏｍｉｃｐｏｌｉｃｙｉｎＭａｒｃｈｌ９７４，ａｎｄｏｎｅｙｅａｒｌａｔｅｒｉｎＭａｒｃｈ 

ｌ９７５ｆｉｎａllyrelievedfromPolitburo（ｈｅｗａｓｎｏｍｉｎａｔｅｄａｓｄｉｒｅｃｔｏｒ 

ｏｆｔｈｅＩｎｓｔｉｔｕｔｅｏｆＥｃｏｎｏｍｉｃｓｏｆｔｈｅＨｕｎｇａｒianAcademyof 

Sciences，ｓｔｉｌｌｈｏｌｄｉｎｇｔｈｅｐｏｓｔｏｆｃｈａｉｒｍａｎｏｆｔｈｅＥｃｏｎｏｍｉｃ 

ＣｏｍｍｉｓｓｉｏｎｏｆｔｈｅＨｕｎgarianParliament，andwasreinstatedin 

PolitburoinMayl988)．Twomonthslater，reformistprime 

ministerJen6Fokwasalsorelieved，takingtheresponsibilityof 

economicpolicyfailure（hissuccessorwaslow-profileGybrgy 

LAzdr，ｗｈｏｗａｓｒｅｐｌａｃｅｄｂｙＫａｒｏｌｙＧｒ６ｓｚｉｎＪunel987)． 

Thesemightsuggest，ｏｎｏｎｅｈａｎｄ，thegrowingdifHculties 

toutilizeｔｈｅ“regulatedmarketmechanism，，especiallyatthe 

timeofmajorHuctuationofworldeconomy（incontrastthe 

favourablefirstHveyearsofHungarianreformcoincidedwith 

theyearsofconsiderableworldtradegrowth),ｏｎｔｈｅｏｔｈｅｒｈａｎｄ， 

ｔｈｅｅｘｉｓｔｅｎｃｅｏｆａｓｔｒｏｎｇｏｐｐｏｓｉｔｉｏnagainstfurtherreforrn 

lndeed，１９６８ｒｅｆｏｒｍｉｎｉｔｓｅｌｆｇｏｔｓｏｍｅｓｅｔｂａｃｋｓａlreadyatits 

initialstage、Ｒｅｚｓ６ＮｙｅｒｓｔｏｌｄｍｅｗｈｅｎＩｉｎｔｅｒｖｉｅｗｅｄｈｉｍｉｎ

Ｄｅｃｅｍｂｅｒｌ９７７ａｔｔｈｅｌｎｓｔｉｔｕｔｅｏｆＥｃｏｎｏｍｉｃｓｉｎＢｕｄａｐｅｓｔ，ａｓ 

15）MitydsTimiir，“ResultsoftheNewSystemofEconomicControl 

andManagementanditsFurtherDevelopment，，，ActaOeconomica， 

ＶｏＬ１０（1973)，Ｎｏ．３－４，pp277-301， 
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follows： 

ＴｈｅｓｉｔｕａｔｉｏｎｎｏｗｉｎＨｕｎｇａｒｙｉｓｄｉＨｅrentfromtheexpecta‐ 

ｔｉｏｎｏｆｌ９６８ｉｎｆｏｕｒｐｏｉｎｔｓ・Firstly，stateenterprisescontinue

toholdmonopolisticpositions，resultingtoweakencompeti‐ 

ｔｉｏｎｂｅｔｗｅｅｎｔｈｅｍ・Secondly，ｒｅａｃｔｉｏｎｏｆｃｏｎｓｕｍｅｒｓｔｏｔｈｅ

ｐｒｉｃｅｃｈａｎｇｅｓｏｆｃｏｎｓｕｍｅｒｇｏｏｄｓｗａｓｎｏｔｓｏｓｔｒｏｎｇａｓｅｘ‐ 

pected，ｗｈｉｃｈｉｎｔｕｒｎｒｅｓｕｌｔｅｄｉｎｗｅａｋｅｒｒｅａｃｔｉｏｎｏｆｃｏｎｓｕｍｅｒ 

ｐｒｉｃｅｓｔｏｔｈｅｎｅｅｄｓｏｆｃｏｎｓｕｍｅｒｓ、Thirdly，aviolentHuctua‐

tionofworldcommoditypricesafteｒｔｈｅｏｉｌｐｒｉｃｅｅｘｐｌｏｓｉｏｎ 

ｐｕｔｔｈｅｄｏｍesticpricesystemintoconfusion・Fourthly，dif‐

ferentfromtheoriginalproposal，administratiｖｅｉｎｓｔｉｔｕｔｉｏｎｓ 

ｆｏｒｉｎｄｕｓｔｒｙｂｒａｎｃhcontrolsurvived，whichenabledbranch 

ministriestoｒｅｌｙｏｎｔｈｅｄｉｒｅｃｔｃｏｎｔｒｏｌｏｆｅｎｔｅｒｐrises，rather 

thanontheindirectregulationasexpected．（Laterinl981， 

branchministrieswerefinallyaboｌｉｓｈｅｄａｎｄａｓｉｎｇｌｅＭｉｎｉｓｔｒｙ 

ｏｆｌｎｄｕstryemergedasaresult.） 

Ｉ、short，apartfromunfavourableexternalconditions，both

Hungarianstateenterprisesaｎｄｃｏｎｓｕｍｅｒｓｂｅｈａｖｅｄｆａｒｌｅｓｓｒａ‐ 

tionallythanexpected，ｗｈｉｃｈｗａｓｕｔｉｌｉｚｅｄｂｙｔｈｅｂｕｒｅａｕｃｒａtsas 

thePretexttostrengthendirectcontroLThereasonwhythe 

stateenterpriseswouldnotstrivetoimproveeHicieｎｃｙｍｉｇｈｔｌｉｅ， 

inadditiontotheirmonopolisticpositions，ｉｎtheir“softbudget 

constraint，，asJAnosKornaidefinedCapitalistprivateenterprises 

havecommOnlytocorrespondmarketprices，ｒｅｌｙｉｎｇmainlyon 

theirownresources（creditsandloanshavetoberepaidanyway)， 

ｕｎｄｅｒｃｏｎｓｔａｎｔｔｈｒｅａｔｏｆｂａｎｋｒｕｐｔｃyinseveremarketcompetition 

("hardbudgetconstraint，，)．Ｏｎｔｈｅｏｔｈｅｒｈａｎｄ，existingsocialist 

stateenterprises（includingHungarianonesafterl968asKornai 

admitted)'6）havelongenjoyedfavourablepositionsnotonlyfor 

price-setting（thankstotheirmonopolisticstatusandtheiradhe‐ 

siontodecision-makingauthorities)，butalsoforavailabilityof 

16）JdnosKornai，ContradictionsandDilemmasStudiesontheSocialist 

EconomyandSociety，theMITPress，1986,ｐ、４８．
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ｓｔａｔｅｓｕｂｓｉｄｉｅｓａｎｄｂａｎｋｃｒｅdits，ｗｈｉｃｈｔｈｅｙｈａｖｅｎｏｎｅｅｄｔｏ 

ｒｅｐａｙｏｒｃａｎｐｏｓｔｐｏｎｅｔｏｒｅｐａｙｉｎｄｅｆｉｎｉｔｅｌｙ，ｓｏｔｈａｔｎｏｅｎｔｅｒｐｒｉｓｅ 

ｉｎｄｅｆｉｃｉｔｆａｃesthethreatofbankruptcy（"softbudgetconstraint，,)． 

Ｍａｉｎｔａｉｎｉｎｇｔｈｉｓｔｙｐｅｏｆ“ｓｏｆｔｂｕｄｇｅｔｃｏｎｓｔｒａｉｎｔ，,，ｔｈｅｅｍ‐ 

ｐｈａｓｉｓｏｎ・“profitmotives，，ineconomicreformeasilyledenter‐

ｐｒｉｓｅｓｔｏｒａｉｓｅｔｈｅｐｒｉｃｅｓｏｆｔｈｅｉｒｐroducts，ｏｒｔｏｂｉｄｓｔａｔｅｓｕｂｓｉｄｉｅｓ・

Ｔｈｕｓｅｎｔｅｒｐｒｉｓｅｓｃａｎｃｏｎｔｉｎｕｅｔｏｉｎvestwithoutconsideringef‐ 

ficiency，whichresultsinmacro-ecoｎｏｍｉｃｌｏｓｓｗｉｔｈｈｕｇｅｓｔａｔｅ 

ｂｕｄｇｅｔdeficit・Ｗｉｔｈｏｕｔｃｏｍｂｉｎｉｎｇ“profitmotives，,ａｎｄ“hard

budgetconstraint,，together，stateenterpriseswouldnotbehave 

asrationallyasexpectedThismeansthatsocialiststateenter‐ 

ｐｒｉｓｅｓｈａｖｅａｌｓｏｔｏｆａｃｅｔｈｅｒｅａｌｔｈｒｅａｔｏｆｂａｎｋｒｕｐｔｃｙｉｎｓｅｖｅｒｅ 

ｍａｒｋｅｔｃompetition・

Ｔｈｅｒｅａｓｏｎｗｈｙｃｏｎｓｕｍｅｒｓｗｅｒｅｓｏｐａｓsiveis，ｔｈａｔｔｈｅｙｈａｄ 

ｌｉｔｔｌｅｃｈｏｉｃｅｆｏｒｃｏｎｓｕｍｅｒｇｏｏｄｓｏｒｓｅｒｖｉｃｅｓｂｅｃａｕｓｅｏｆｓｈortage， 

ormoreprecisely，thereproductionofshortage・'7）Intheexisting

socialisteconomieｓｔｈｅｓｕｐｐｌｙｏｆｂａｓｉｃｃｏｎｓｕｍｅｒｇｏｏｄｓand 

serviceshaslongbeenkeptbeloｗｔｈｅｄｅｍａｎｄ，becauseofyears 

ofindustrialiｚａｔｉｏｎｄｒｉｖｅｃｅｎｔｒｅｄｏｎｈｅａｖｙｉｎｄｕｓtries・Ａｄｄｉｎｇ

ｔｏｔｈｉｓ“absoluteshortage，，，therealsoexists“relativeshortage，，， 

becauseoflowpricesartificiallysetbelowtheircosts，ｗｈｉｃｈ 

ｄｉｓｃｏｕｒａｇｅｔｈｅｓｕｐｐｌｉｅｒｓｔｏｃｏｒｒｅｓｐｏｎｄｔｏｔｈｅｇｒｏｗｉｎｇｄｅｍａｎｄ、

Ｂｕｔｔｈｅｎ，ｗｈｙｃｏｎｓｕｍｅｒｐｒｉｃｅｓｈａｖｅｂｅｅｎｓｅｔｓｏｌｏｗ？Ｍａｙｂｅ 

ｔｈａｔｉｓｂｅｃａｕｓｅｏｆｔｈｅＨｘｅｄｉｄｅa，thatthesuperiorityofsocialist 

regimeovercapitalismsl1ouldbｅｄｅｍｏｎｓｔｒａｔｅｄｂｙｔｈｅｆａｃｔｔｈａｔ 

ｃｏｎｓｕｍｅｒｐｒｉｃｅｓａｒｅｌｏｗａｎｄｓｔａｂｉｌｉｚｅｄ・Ｔｈｉｓ６ｘｅｄｉｄｅａｈａｓａｌｓｏ

ｂｅｅｎｕｔｉｌｉｚｅdpoliticallytoavoidpopulardissatisfactionagainst 

undemocraticpoliticalsystemｔｏｅｘｐｌｏｄｅ 

Ｏｎｔｈｅｏｔｈｅｒｈａｎｄ，ｈｏｗｉｎｄｉｖｉｄｕａｌｐｒｏｄｕｃｅｒｗｉｌｌｔｒｙｖｏｌｕｎ‐ 

tarilytoimproveproductivity？Ｕｎｄｅｒcapitalism，ｗｏｒｋｅｒｓｈａｖｅ 

ｔｏｗｏｒｋｈａｒｄｉｎｏｒｄｅｒｎｏｔｔｏｄｒｏｐｏｕｔｏｆｃｏｍｐｅｔｉｔｉｏｎｂｅｔｗｅｅn 

workers（drop-outmeansunemployment)．Butundersocialism， 

17）Ｊ・Kornai，ibid.，ｐｐ６－７．
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ｔｈｅｒｅｈａｓｂｅｅｎｎｏｔｈｒｅａｔｏｆｕｎｅｍｐｌｏｙｍｅｎｔ，ａｎｄｓｏｅｖｅｒｙｗｏｒｋｅｒ 

ｈａｓｂｅｅｎｇｕａｒａｎｔｅｅｄｔｈｅｍｉｎｉｍｕｍｓｔａｎｄａｒｄｏｆｌｉｖｉｎｇｗｈａｔｅｖｅｒ 

ｈｉｓｒｅｓｕｌｔｍａｙｂｅ、Ｉｆｔｈｅｒｅｇｉｍｅｗｏｕｌｄｔｒｙｔｏｉｎｃｒｅａｓｅｐｒｏｄｕｃｔｉｖｉｔｙ

ｏｆｗｏｒｋｅｒｓｏｎｌｙｔｈｒｏｕｇhthematerialmotivation，ｉｔｗｏｕｌｄｂｅｎｅｃ‐ 

ｅｓｓａｒｙｔｏｗｉｄｅｎｗａｇｅｇａｐｓ，ａｎｄｅｖｅｎｔｏｉｎｔｒｏｄｕｃｅｕｎｅｍｐｌｏｙｍｅｎｔ 

(refusaltoguaranteetheminimumstandardofliving)．Ｏｔｈｅｒｗｉｓｅ 

ｉｔｗｏｕｌｄｂｅｎｅｃｅｓｓａｒｙｔｏｅｎｈａｎｃｅｔｈｅｈｕｍａｎｅｅｌｅｍｅｎｔｓｏｆｗｏｒｋ， 

suchasworkers,initiativesandsatisfactiononthejobs・Ｈｅｒｅ

ｃｏｍｅｓｔｈｅｎｅｅｄｆｏｒｔｈｅｄｅｍｏｃｒａｔisationontheworkplace，with 

theprospectfortheworkers，self-managementoftheenterprises， 

JAnosMatyAsKovacs，researchfelloｗａｔｔｈｅｌｎｓｔｉｔｕｔｅｏｆＥｃｏ‐ 

nomicsinBudapest，ａｎｓｗｅｒｅｄｔｏａｎｉｎｔｅｒｖｉｅｗｉｎＪｕｌｙl985as 

follows： 

Ｉｎｔｈｅｌａｓｔｔｗｅｎｔｙｙｅａｒｓｒｅｆｏｒｍｅｃｏｎｏｍｉｓｔｓａｌｗａｙｓｃｏｍｐａｒｅｄ 

ｔｈｅｐｏｔｅｎｔｉａｌｆｏｒｒｅｆｏｒｍｔｏｔｈｅｒｅｆｏｒｍｓｔｅｐｓｗｈｉｃｈｗｅｒｅ 

ｏｒｉｇｉｎａｌｌｙｐｌａｎｎｅｄａｎｄａｃｔｕａｌｌｙａｃｃｏｍｐｌｉｓｈｅｄｂｙｔｈｅＮｅｗ 

ＥｃｏｎｏｍicMechanism（ＮＥＭ）ｏｆｌ９６８Ｉｍｉｇｈｔｓａｙ，paren‐ 

thetically，ｔｈａｔａｌｍｏｓｔｅｖｅｒｙｏｎｅａｇｒｅｅｓｔｈａｔｔｈｅＮＥＭｗａｓ 

ｏｎｌｙａｈａｌｆｒｅｆｏｒｍ，ｉｎｔｈｅｓｅｎｓｅｔｈａｔｔｈｅｌｉｂｅｒａｌｉｚａｔｉｏｎｏｆ 

ｔｈｅｃａｐｉｔａｌａｎｄｌａｂｏｕｒｍａｒｋｅｔｓｄｉｄｎｏｔｇｏｖｅｒｙｆａｒａｎｄｔｈｅ 

ｉｎｓｔｉｔｕｔｉｏｎａｌｓｙｓｔｅｍｏｆｔｈｅｅｃｏｎｏｍｉｃｍａｎａｇｅｍｅｎｔｗａｓｎｏｔ 

ａｌｔｅｒｅｄｆｕｎｄａｍｅｎｔａｌｌｙ，ｉ，ｅ・ｔｈｅｂｒａｎｃｈｍinistries，ａｓａｎｅｘ‐

ample，remainintact・Ｉｔｗａｓａｈａｌｆｒｅｆｏｒｍｉｎｓｐｉｔｅｏｆｔｈｅ

ｆａｃｔｔｈａｔｔｈｅｃｏｍｐｕｌｓｏｒｙｐｌａｎｎｉｎｇｄｉｒｅｃｔｉｖｅｓｓｅｎｔｄｏｗｎｆｒｏｍ 

ｔｈｅｃｅｎｔｒｅｗｅreabolished・Ｗｈａｔｉｓｍｏｒｅ，ｔｈｅＮＥＭｏｆｌ９６８

ｗａｓａｃｏｍｐｒｏｍｉｓｅ，ｉｆｗｅｃｏｍｐａｒｅｉｔｗｉｔｈｔｈｅｉｎｉｔｉａｌｐｒｏｇｒａｍｍｅ 

ａｄｏｐｔｅｄｂｙｔｈｅＰａｒｔｙｉｎｌ９６６，ＴｈｅｓｈｏｒｔｃｏｍｉｎｇｓｏｆｔｈｅＮＥＭ 

ｌＩａｖｅｍａｄｅＨｕｎｇａｒｙ，sreformeconomistsinterestedingｏｉｎｇ 

ｏｎｅｏｒｔｗｏｓｔｅｐｓｆｕｒｔｈｅｒａｎｄｉｎｔroducinganother，ｍｏｒｅｃｏｍ‐ 

prehensivereform、Ｓｕｃｈｓｔｅｐｓｗｏｕｌｄａｌｓｏｂｅｉｎｔｅｎｄｅｄｔｏｇｏ

ｌ〕ｅｙｏｎ〔ｌｅｃｏｎｏｍｉｃｒｅｆｏｒｍｉｎｔｈｅｎａｒｒｏｗｓｅｎＲｅａｎｄａｄｄｒｅｓｓ

ｌ８）ＪｏｈｎＢ，Hall，“Reform-BargaininginHungary：Anlnterviewwitl1 

Dr・JdnosMdtyilsKovdcs，'，ComparativeEconomicStudies，ＶｏＬ

ＸＸＶＩＩＩ，Ｎｏ．３（Februaryl986)，ｐ、２６．
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politicalreformaswell18)． 

Ｉｎｃｏｎｃｌｕｓｉｏｎｏｆｔｈｉｓｐａｒｔ，ＩａｌｓｏｃｉｔｅｈｅｒｅＡｌａｄａｒＳｉｐｏｓ，ｔｈｅｎ 

ｄｉｒｅｃｔｏｒｏｆｔｈｅＩｎｓｔｉｔｕｔｅｏｆＥｃonomics，ｗｈｏｗｉｔｈＭＡｒｔｏｎＴａｒｄｏｓ 

ｉｎｌ９８６ｓｕｍｍａrizedfiveyears，researchprojectontheorganiza‐ 

ｔｉｏｎａｌｓｙｓｔｅｍｏｆＨｕｎｇａｒｉａｎｅｃｏｎｏｍｙ、Ｔｈｅｙｐｏｉｎｔｅｄｅｃｏｎｏｍｉｃ

ｒｅｓｕｌｔｓａｎｄｄeficienciesintheperiodl968-1978asｆｏｌｌｏｗｓ： 

l）Inthecourseofitsdevelopment，theHungarianeconomy 

wascapableoｆｒａｉｓｉｎｇｔｈｅｅＨｉｃｉｅｎｃｙｏｆｍａｎａｇｅｍｅｎｔｂｙ 

ｒｅｓｏｌｖｉｎｇｔｈｅｉｎｔｅｒｎａｌｉｎｃｏｎｓistenciesofthedirective 

（mandatory）planningsystem，andofsecuringforits 

citizens，asproducers，ａｇｒｏｗｉｎｇｆｒｅｅｄｏｍｉｎｃｈｏｏｓｉｎｇ 

ｊｏｂｓａndexploitingcreativeopportunitiesandtakingtheｍ 

ｃｌｏｓｅｒｔｏｃｏｎｓｕｍｅｒｓ，sovereignty； 

2）Italsobecameclearthatthehierarchicallyorganized 

stateandcooperativeenterprisescannotgettheirauton-

omybysimpledeclaration．Theactualevolutionof 

enterpriseautonomyishinderedby，ａ）thevirtualand 

confuseddependenceoffirmsontheterritoriaLfunctional 

andbranchadministration，ａｎｄｏｎｔｈｅｉｎｓｔｉｔｕｔｉｏｎｓｏｆｔｈｅ 

Ｐａｒｔｙ……b）thelargenumberoffinancialprescriptions 

whichprovidesanopportuｎｉｔｙｆｏｒｔｈｅｃｏｎｔｒｏｌａｇｅｎｃｉｅｓ 

ｔｏｐｒｅｖｅｎｔＨｒｍｓｆｒｏｍｆｒｅｅｌｙｕｓｉｎｇｔｈｅｉｒｍｏneystocks…… 

ｃ）finally，ｔｈｅｌａｃｋｏｆcapitalandlabourmarkets…… 

3）Thestructuralinterdependenceoforganizations……is 

characterizednotonlybyasigniｆｉｃａｎｔｒｅｄｕｃｔｉｏｎｏｆｔｈｅ 

ｎｕｍｂｅｒｏｆｔｈｅｆｉｒｍｓ（ｉｎtheinterestofreducingunit 

costs)，ａｎｄｔｈｅｌａｃｋｏｆｃｏｍｐｅｔｉｎｇｆｉｒｍｓ，ｂｕｔａｌｓｏｂｙｔｈｅ 

ｆａｃｔｔｈａｔｆｉｒｍｓＲｕｉｔｅｄｆｏｒｓａｔｉｓｆｙｉｎｇｓｉｍｉｌａｒｄｅｍａｎｄｓ， 

havingsimilarproductionlines，developｓｕｃｈａｄｉｖｉｓｉｏｎ 

ｏｆｌａｂｏｕｒｔｈａｔｃｏｍｐｅｔｉｔｉｏｎｉｓｒｅｄｕｃｅｄｔｏｍｉｎｉｍｕｍ、Ｆｕｒ‐

ｔher，ａｄｊｕｓｔｍｅｎｔｔｏｄｅｍａｎｄｃａｎｏｎｌｙｔａｋｅｐｌａｃｅｂｙ 

ｍｏｄｉｆｙｉｎｇｔｈｅｐｒｏｄｕｃｔｉｏｎｐａtｔｅｒｎｏｆｅxistingfirms-which 

aregenerallylargeandnotsuHicientlysensitivｅｔｏｃｏｓｔｓ 
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ａｎｄｒｅｖｅｎｕｅ－ｂｅｃａｕｓｅｏｆｔｈｅｌａｃｋｏｆｂａｎｋｒｕｐｔｃｉｅｓａｎｄ 

ａｕｔｏｍａｔｉｓｍｓｆｏｒｆｏｕｎｄｉｎｇｎｅｗｆｉｒｍｓ…… 

4）Firmscanregardtheirprofitsasaｍｅａｓｕｒｅｏｆｓｕｃｃｅｓｓ 

ｏｎｌｙｔｏａｌｉｍｉｔｅｄextent、Ｔｈｉｓｉｓｓｏｏｎｔｈｅｏｎｅｈａｎｄ

ｂｅｃａｕｓｅｐｒｉｃｅｓｃｏｕｌｄｂｅｕｓｅｄｔｏｉｎＨｕｅｎｃｅｄｅｍａｎｄand 

supplyinarestrictedscopeand，also，ｔｈｅｙａｒｅｆｏｒｃｅｄｔｏ 

ｐｒｏｄｕｃｅａｎｄｓｅｌｌｌｏｓｓ－ｍａｋｉｎｇｐｒｏｄucts・Ｏｎｔｈｅｏｔｈｅｒ

ｈａｎｄ，ａｇｒｅａｔｐａｒｔｏｆｔｈｅｉｒｐｒｏ６ｔｗａｓｔａｘｅｄａｗａｙ・Ｉｆ

ｔｈｅｒｅｍａｉｎｉｎｇｐｒｏ６ｔｐｒｏｖｅｄｔｏｂｅｔｏｏｓｍａｌｌｔｏｓｅｃｕｒｅｔｈｅ 

ｎｅｃｅｓｓａｒｙｗａｇerisesnecessaryforthefirm,ssurvivalor 

torepaythecredits，ｔｈｅｙｃｏｕｌｄｒｅｇｕｌａｒｌｙｂｒｉｄｇｅｏｖｅｒ 

ｄｉHicultieswithcentralsupport（taxreductionorsubsidy)． 

5）Ｔｈｅｓｌｏｗｉｎｇｄｏｗｎｏｆｔｈｅｒｅｆｏｒｍｐｒｏｃｅssafterl972was 

primarilyaconseqｕｅｎｃｅｏｆｔｈｅｆａｃｔｔｈａｔ，ｕｎｄｅｒｔｈｅｉｍ‐ 

ｐａｃｔｏｆｔｈｅｄｉｓｔｕｒｂａｎｃｅｓｉｎｍａｎａｇｅｍｅｎｔａｃｃｏｍｐａｎｙｉｎｇ 

ｔｈｅｃｈａｎｇｅｓａｎｄｂｅcauseｏｆｔｈｅｉｎｓｕＨｉｃｉｅｎｔｃａｒｅｉｎｅｌａｂｏ‐ 

ｒａｔｉｎｇｅｌｅｍｅｎｔｓｏｆｔｈｅｌ９６８ｒｅｆｏｒｍ，ｔｈｅａｕｔｏｎｏｍｙｏｆ 

ｅｃｏｎｏｍｉｃｅｎｔｉｔｉｅｓｗasfurtherrestrictedTheeconomic 

policybraｋｉｎｇｔｈｅｒｅｆｏｒｍ－ｗｈｉｌｅａｖｏｉｄｉｎｇｔｈｅrestoration 

ofdirectiveplanning-emphasizedthedeliverycommit‐ 

ｍｅｎｔｏｆｆｉｒｍｓｔｏｗａｒｄｓｔｈｅｓｔａｔｅａｎｄｒestrictedtheirauton‐ 

ｏｍｙｗｉｔｈｆｉｎａｎｃｉａｌａｎｄｐｏｌｉｔｉｃａｌmeasures……Thecentral 

economicleadership，occupiedwithrestriｃｔｉｏｎｏｆｅｎｔｅｒｐｒｉｓｅ 

ａｕｔｏｎｏｍｙａｎｄｓｔrengtheningitsownpositionsubstａｎ‐ 

ｔｉａｌｌｙ，ｈａｄｌｏｓｔ，ｂｙｔｈｅｍｉｄ－Ｓｅｖｅｎｔｉｅｓ，ｉｔsabilitytoper-

ceiveproblems・Ａｓａｃｏｎｓｅｑｕｅｎｃｅ，ｉｔｗａｓｌａｔｅｔｏｒｅｃｏｇｎｉｚｅ

ｔｈｅｅｘｔｅｒｎａｌｓｈｏｃｋｓｔｈｅｃｏｕｎｔｒｙｓｕＨｅｒｅｄｂｅｔｗｅｅnl973-1979 

andthushardlyreactedｔｏｔｈｅｍ…… 

6）Experienceｓｏftheperiodbetweenl968-1978demonstrated 

thattobringaboutasucｃｅｓｓｆｕｌｍｉｘｏｆｐｌａｎａｎｄｍａｒｋｅｔ 

ｗａｓａｍorecomplextask，ａｎｄｄｅｍａｎｄｅｄｍｏｒｅｃｏｍｐｒｅｈｅｎ‐ 

ｓｉｖｅａｎｄｄｅｅｐｅｒｃｈａｎｇｅｓｉｎｃｏｎｔｒｏｌａｎｄｍａｎａｇｅｍｅｎｔｔｈａｎ 

ｈａｄｂｅｅｎｔｈｏｕｇｈｔtwodecadesearlier・Ｔｈｅｈｅｒｉｔａｇｅｏｆ
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thedirectiveplanningmechanismcontinuedtosurvivein 

thesupervisoryroleofthestateandPartyorganizations， 

intheovercentralizedstructureoｆｆｉｒｍｓ，ａｎｄｉｎｔｈｅｍｏ‐ 

nopolisticcommercialrelations……Thereisaparticular 

contradictioｎｏｂｓｅｒｖａｂｌｅｉｎｔｈｅｆａｃｔｔｈａｔｔｈｅｍｏｄｅｒniza‐ 

ｔｉｏｎｏｆｔｈｅｃｏｎｔｒｏｌｓｙｓｔｅｍｃｏｕｌｄｏｎｌｙｔａｋｅｐｌａｃｅｂｙ 

ｄｅｃｉｓｉｏｎｏｆｔｈｅｈｉｇｈｅｒｐｏｗｅｒ…… 

Betweenl973-1978theeconomicleaderｓｈｉｐｐｕｔｏＨｔｈｅ 

ｓｏｌｕｔｉｏｎｏｆｔｈｅｅｍｅｒｇｉｎｇｐｒｏｂｌｅｍｓａｎｄｉｔｈａｒｄｌｙｃｈａｎｇｅｄ 

ｔｈｅｅａｒｌｉｅｒｃｏｎｓｕｍｐｔｉｏｎａｎｄｉｎｖｅｓｔｍenttendenciesofthe 

countrywhichobjectivelyinvolvedHungaryspendingat 

theexpenseofforeignindebtedness・'9）

lll-D・Theseconddecadeofreform（1979-）

ＴｏａｎａｌｙｚｅｔｈｅＨｕｎｇａｒｉａｎｒｅｆｏｒｍｐｒｏcessmoreminutely，the 

processmightbedividedintofoｕｒｏｒｆｉｖｅｐｅｒｉｏｄｓ；optimisticfirst 

stageofreform（1968-1973),periodofrecentralization（1974-1978)， 

re-emergenceofreformprocess（1979-1982)，periodofcompromise 

(1982-1984）andanewwaveofreformmeasures（1984-）．Ｔｈｅ 

ｌａｓｔｐｅｒｉｏｄｍｉｇｈｔｈａｖｅｂｅｅｎｉｎｔｅrruptedbytheintroductionof 

austｅｒｉｔｙｍｅａｓｕｒｅｓｉｎｔｈｅｍｉｄｄｌｅｏｆｌ９８７・However，forsimplifi‐

cationlheretreattherecentdecadｅｉｎｔｈｅｌｕｍｐ，ｗｈｉｃｈｓｏｍｅ 

ｍａｙｄｉｖｉｄｅａｓｔｈｅｓｅｃｏｎｄａｎｄｔｈｅｔｈｉｒｄｓｔａｇｅｓｏｆｔｈｅＨｕｎｇａｒｉａｎ 

reform・

ＴｈｅｓｅcｏｎｄｄｅｃａｄｅｏｆｔｈｅＨｕｎｇａｒｉａｎｒｅｆｏｒｍwascharacterized 

byvariouseffortstakentoovercomethedeficienciｅｓｉｎｃｌｕｄｅｄ 

ｗｉｔｈｉｎｔｈｅｏｒｉｇｉｎａｌl968reformconception，ＡｓｏｎｅＨｕｎｇａｒｉａｎ 

ｅｃｏｎｏｍｉｓｔｐｏｉｎｔｅｄ，“ｉｎｔｈｅｅａｒｌｙｌ９８０ｓ，ｔｈｅｇｏｖｅｒｎｍｅｎｔｈａｄｒｅ‐ 

alisedoldandformerlyneglectedproposalsofthereformeco‐ 

nomistsbeforetheyhadthechance（orthecourage）toadvocate 

19）Ａ・Sipos-MTardos，“EconomicControlandtl1eStructurallnterde‐

pendenceofOrganizationsinHungaｒｙａｔｔｈｅＥｎｄｏｆｔｈｅＳｅｃｏｎｄ 

ＤｅｃａｄｅｏｆＲeform，，，ActaOeconomica，ＶｏＬ３７（1986)，Ｎｏ．３－４，ｐｐ、
241-244. 
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ｔｈｅｍagain・Perhapsthemostradicalsteps，ｓｕｃｈａｓｔｈｅｆｏｒｍａ‐

tionofsmallentrepreneurialunitswithinstateenterprises，splitt‐ 

ｉｎｇｕｐｌａｒｇｅｔｒｕｓｔｓ，ａｍａｌｇａｍａｔｉｏｎｏｆｔｈｅｂｒａｎｃｈｍｉｎｉｓｔｒiesinto 

asingleMinistryoflndustry，ｊｏｉｎｉｎｇｔｈｅＩＭＦａｎｄｔｈｅＷｏｒｌｄ 

Ｂａｎｋ，ａｎｄｔｈｅｌｉｋｅ，ｈａｄｂｅｅｎｔａｋｅｎｂｙｔｈｅｇｏｖｅｒｎｍｅｎｔｂｅｆｏｒｅ 

ｔｈｅｕｐｓｗｉｎｇｉｎｒｅｆｏｒｍthinkingstarted・Ｔｈｉｓpolicy，ｌａｂｅｌｌｅｄ

ｂｙｔｈｅｇｏｖｅｒｎｍｅｎｔａｓｔｈｅｎｅｗｐａｔｈｏｆｄｅｖｅｌｏｐｍｅｎｔ，precededin 

certainpointstheperiｏｄｗｈｉｃｈｉｓｏｆｔｅｎｃａｌｌｅｄｔｈｅｔｈｉｒｄｗａveof 

thereform．（Thefirstwavecamebeforel956，thesecondone 

beforel968.）Manyproposalswhichhadbeenconsideredeither 

tabooorofseｃｏｎｄａｒｙｉｍｐｏｒｔａｎｃｅｗｈｅｎｔｈｅＮｅｗＥｃｏnomic 

Mechanismwasbeingdiscussedanddraftedbetweenl965and 

l968，ｗｅｒｅｍａｄｅｐｕｂｌｉｃｉｎｔｈｉｓｍｏｓｔｒｅｃｅｎｔｒｏｕｎｄｏｆｒｅｆｏｒｍｓ． 
，,２０） 

DReorganizationofenterprises 

“Ｏｎｅofthequestionsofmajorportent，butunresolvedeven 

today，istheenterprisestructure，ｍｏｒｅｐｒｅｃｉｓｅｌｙｔｈｅｄｏｍｉｎａｎｃｅ 

ｏｆｂｉｇｆｉｒｍｓａｎｄｔｈｅｌａｃｋｏｆｓｍａｌｌａｎｄｍｅｄｉｕｍｏｎｅｓ・''21）Accord‐

ｉｎｇｔｏｔｈｅｅｓｔｉｍａｔｅｏｆＧＡｂｏｒＲ６ｖ６ｓｚｏｆｔｈｅｌｎｓｔｉｔｕｔｅｏｆＥｃｏｎｏｍｉｃｓ， 

eｖｅｎｉｎｌ９８０ｅｎterprisesemployingmorethanl,ＯＯＯｐｅｒｓｏｎｓｅｍ‐ 

ployed70％ofindustrialemployeesinHungary（asinPoland)， 

whilethecorrespondingdatawere60％inBritain,５０％inFederal 

RepublicofGermany，andmerely40，３０ａｎｄ２０％inltaly，Ａｕs‐ 

triaandSwitzerland22） 

Ｆｒｏｍｌ９７９ｏｎ，Ｈｕｎｇａｒｉａｎｇｏｖｅｒｎｍｅｎｔｂｅｇａｎｔｏｂｒｅａｋｕｐｌａｒｇｅ 

ｉｎｄｕｓｔｒｉａｌｏｒｇａｎｉｚａｔｉｏｎｓｔｈｒｏｕｇｈｔｈｅｆｏｒｍａｔｉｏｎｏｆｓｕｂｓｉｄｉａriesand 

so-calledsmallventures・“However，thestrictdivisionoflabour

betweenbigfirmsandtheirsubsidiaries，ｔｈｅａｖｏｉｄａｎｃｅａｎｄｌａｃｋ 

ｏｆｃｏｍｐｅｔｉｔｉｏｎｒｅｍａｉｎｅｄｅｓｓｅｎｔｉａｌｌｙｔｈｅｓａｍｅａｓｈａｄｂｅｅｎｅａｒｌｉｅｒ 

２０）JohnBHall，ｏｐ・Cit.，ｐｐ、28-29.

21）Ａ・Sipos-MTardos，ｏｐ・Cit.，ｐ、２４５．

２２）GR6v6sz，“OntheExpansionandFunctioningoftheDirectMarket 

SectoroftheHungarianEconomy，，，ActaOeconomica，Vol、３６

（1986)，Ｎｏ．１－２，ｐｌＯ５． 
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〃

ｔｈｅcase． ，'23）Ｐ６ｔｅｒＡｋｏｓＢｏｄｏｆｔｈｅＳｔａｔｅＰｌａｎｎｉｎｇＯＨｉｃｅｓｕｍ‐ 

marized“ｔｈｅｔｙｐｉｃａｌｓｏｕｒｃｅｓｏｆｌｏｓｓｅｓｏｆｔｈｅinstitutionalsystem'’ 

１６ｙｅａｒｓａｆｔｅｒｔｈｅｉｎｔｒｏｄｕｃｔｉｏｎｏｆＮＥＭａｓｆｏｌｌｏｗｓ：ｓｌｏｗmarket 

reactionofbigenterprises；“ｔｈｅｍａｎａｇｅｍｅｎｔｓｔｙｌｅｗｉｔｈｉｎＨｕｎ‐ 

garianstateenterprisesisstillpredominantlyovercentralizedand 

short-termforarealmarket-orienｔｅｄｂｅｈａｖｉｏｕｒ，，；“bigorganiza‐ 

ｔｉｏｎｓｉｎａｓｍａｌｌｅｃｏｎｏｍｙｃａｎｎｏｔｂｕｔｌｅａｄｔｏｍｏｎｏｐｏｌｙｓｉｔｕａｔｉｏｎｓ，， 

(independentfrommarketcontrolbutsubordinatetostrictstate 

regulations）whichresultinalossofcost-sensitivitｙ；“thestate 

enterprisesareforcedtoｃａｒｒｙｏｎａｃｔｉｖｉｔｉｅｓｗｈｉｃｈｗｏｕｌｄｎｏｔbe 

justifiedbybusinessconsiderationsl)utservethepublicpurpose” 

(suchasdomesticpricelevel，externaltradebalance，ａｎｄmain‐ 

tainingtheplannedaccumulationrate）；“tｈｅｗｅｅｋｉｎｗｅｅｋｏｕｔ 

ｄｅｃｉｓｉｏｎ－ｍａｋｉｎｇａｓｗｅｌｌａｓｔｈｅｓｔｒａｔｅｇｉｃｐｌａｎｎｉｎｇｉｎｔｈｅｓｔａｔｅ 

enterprisesischaracterizedbyadetailedadministrativerulesan〔Ｉ

ｓｅｖｅｒａｌｏｂｌｉｇａｔｉｏｎｓｔｏｓｕｐｐlyrecordstosuperiorauthorities・''24）

ＡｎａｔｔｅｍｐｔｗａｓｍａｄｅｉｎＳｅｐｔｅｍｂｅｒｌ９８６toforceenterprises 

closertoa“relativelyhardbudgetconstraint'，．Ａｎｅｗ“strict,， 

ｂａｎｋｒｕｐｔｃｙｌａｗｗａｓｉｎｔｒｏｄｕｃｅｄ，ｗｈｉｃｈｗｏｕｌｄｆｒｉｇｈｔｅｎｌｏｓｓ－ｍａｋｉｎｇ 

ｅnterprisesintomoreefHcienteconｏｍｉｃｂｅｈａｖｉｏｕｒ，Ｂｕｔｓｏｆａｒ 

ｔｈｅｌａｗｈａｓｎｏｔｂｅｅｎａｐｐｌｉｅdverystrictly．“Ｉｎｔｈｅｆｉｒｓｔｈａｌｆｏｆ 

ｌ９８７’２１２ｃｏｍｐａｎｉｅｓｗｅｒｅｉｎｔｈｅｒｅｄ，ｍａｋｉｎｇｌｏｓｓｅｓｏｆａｂｏｕｔＦｔ 

８ｂn．ＦｉｖｅｔｏｌＯ％ofallcompaniesweretotallyinsolｖｅｎｔｆｏｒ 

ａｔｌｅａｓｔａｃｏｕｐｌｅｏｆｍｏｎｔｈｓｏｕｔｏｆｔｈｅｙｅａｒ・Ｏｎｅｒｅｃｅｎｔｓｔｕｄｙ

ｓｕｇｇｅｓｔｅｄｔｈａｔｌＯＯｂａｎｋｒｕｐｔｃｉｅｓａｎｎｕａｌｌｙｏｖｅｒｔｈｅｎｅｘtfewyears 

wouldbejustiHedButsinceSeptemberl986whenthelawwa蔦

introduced，onlyeightmajorcompanieshavefacedproceediｎｇｓ 

ｕｎｄｅｒｔｈｅｂａｎｋｒｕｐｔｃｙｌａｗ，Ｉｎｆｉｖｅｏｆｔｈｅｃａｓｅｓｔｈｅｇｏｖｅｒｎｍｅｎｔ 

ｆｅｌｔｔｈｅｃｏｍｐａｎｉｅｓｗｅｒｅｉｍｐｏｒｔａｎｔｔｏｔｈｅｎａｔｉｏｎ、Ｃｅｎｔｒａｌｆｕｎｄｓ

23） 

24） 

Ａ・Sipos-MTardos，ｏｐ・Cit.，ｐ、247．

P6terAkosBod，“OntheScopeandOrganizationalFabricofthe 
StateSectorinHungary，，，ＪahrbuchderWirtschaftOsteuropas，Ｂａｎｄ 

１２，１Halbband（1987)，ppl21-122． 
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orcreditsweremadeavailabletobailouttheloss-makers・Ａ

ｓｉｘｔｈｃｏｍｐａｎｙｗａｓａｌｌｏｗｅｄｔｏｒｅｓｃｈeduleitsdebtsbyitscreditors・

Proceedingsarestillunderwayagaｉｎｓｔｔｗｏｃｏｍｐａｎｉｅｓ……ＣｏＬ 

ｓｉｄｅｒｉｎｇｔｈｅｎｕｍｂｅｒｏｆｌｏｓｓ－ｍakingcompaniesofHungary，why 

havesofewenterprisesenteredｉｎｔｏｂａｎｋｒｕｐｔｃｙｐｒoceedings？ 

Ｔｈｅａｎｓｗｅｒｌｉｅｓｉｎｔｈｅｔｒａｄｉｔｉｏｎａｌｐolitical，socialandeconomic 

habitsthatmakｅｕｐＨｕｎｇａｒｙ,spresenthierarchicalinstitutions・''25）

Inl986Hungarianstatebudget，“SupportofEconomicOrganiza‐ 

tions，，ａｍｏｕｎｔｅｄｔｏＦｔ141.7ｂｎ，ａｌｍｏｓｔｅｑｕｉｖａｌｅｎｔｔｏ“Expendi‐ 

tureonSocialSecuriｔｙ，'，whichbroughttotalbudgetdeficitｔｏ 

Ｆｔ４５Ｂｂｎ､26） 

Astothesmall-scaleeconomicactivitiesneeded，ｏｎＪａｎｕａｒｙ 

ｌ，1982,varioustypesofsmallenterpriseswereauthorizedAc‐ 

cordingtoG・R6v6sz，inthestatutorilylicensedprivatｅｓｍａｌｌ‐

scaleindustry，altogetherl60,O00workersarerecoｒｄｅｄｉｎＨｕｎ‐ 

gary、７５，０００ｏｆｔｈｅｍａｒｅｆｕｌｌ－ｔｉｍｅｒｓ，15,OOOareretired，50,OOO

workbesidehavingafull-timejobelsewhere，ａｎｄ20,000are 

employees・Ｉｎａｄｄｉｔｉｏｎ，ｔｈｅｒｅａｒｅ７,OOOregisteredhelpingfamily

membｅｒｓａｎｄ６,OOOapprentices、Heestimates，however，thetotal

actualnumberofworkersiｎｔｈｅdirectlymarketsector（without 

agriculture）ａｓ1,150,000,whichisequivalentto770,OOOfull-time 

workers（includingagriculture，nearly4millionequivalentto 

oneandahalfmillionfull-timers).27）Anotherinformationin‐ 

dicatesthat，ｂｙｔｈｅｅｎｄｏｆｌ９８６，theprivatesectoraccountedfor 

7％ｏｆnetmaterialproductioninHungary，ｕｐｆｒｏｍ３､５％ｉｎ 

1980．Ａｂｏｕｔ３５，００ＯｐｒｉｖａｔｅｅｎｔｅｒｐｒｉｓｅｓｅｘｉｓｔｉｎＨｕｎｇary，ａｎｄ 

ｏｖｅｒ２６６,ＯＯＯｐｅｏｐｌｅａｒｅｅｍｐｌｏｙｅｄｆｕｌｌ－ｔｉｍｅｂｙｔｈｅｍ､28） 

Thedualstructure（namely，so-calledfirst-statesector-and 

EastEuropeanMarkets，October１６，１９８７（ＶＯＬ７，Issue21)，ｐｐ､8-9． 

StatisticalYearbookl986，HungarianCentralStatisticalOfHce，1988, 

ｐ、４０１．

Ｇ．R6v6sz，ｏｐ・Cit.，ｐｐ、108-113．

EastEuropeanMarkets，Novemberl3，１９８７（ＶＯＬ７，Issue23)，ｐ、４．

25） 

26） 

27） 

28） 
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second-privatesector-economy)29）resultsindualincomelevelin 

Hungary・Wagesinthestatesectoraresignificantlylowerthan

intheprivatesector・Ｉｔｉｓｓａｉｄｔｈａｔｔｈｅｉｎｃｏｍｅｏｆａｕｔｏｎｏｍｏｕｓ

ｓｍａｌｌｖｅｎｔｕｒｅｓｅｘｃｅｅｄｓｔｈａｔｏｆｔｈｏｓｅｌｉｖｉｎｇｏｎｗａｇｅｓａｎｄｓａｌａｒｉｅｓ 

ｔｏａｈｉｇｈｅｒｄｅｇｒｅｅｉｎＨｕｎｇarythanincountrieswithcapitalist 

marketeconomies， 

Naturally，thissituationcausedthehostileattitudeoftrade 

unionsagainsttheprivatesector，ｅｓｐｅｃｉａｌｌｙａｇａｉｎｓｔＶＧＭＫ 

(VAllalatonbeliiliGazdasAgiMunkak6z6ss6g，whichmeansEnter‐ 

priseEconomicWorkCollective)．VGMKwasintroducedinl982， 

whenanewlegislationpermittedprivatepersonstoestablish， 

viaacontractofassociation，economicworkcollectives（ＧＭＫ） 

forservice-relatedactivities，forsmall-scaleproductionaswellas 

forauxilliaryactivitiesassisｔｉｎｇｔｈｅｗｏｒｋｏｆｅｃｏｎｏｍｉｃｕｎｉｔｓ・

ＴｈｅＶＧＭＫｉｓａＧＭＫｗｈｏｓｅｍｅｍｂｅｒｓａｒｅｅｘclusivelyworkers 

orpensionersbelongingtooneparticularenterpriｓｅａｎｄｕｓｉｎｇ 

ｐｒｉｍａｒｉｌｙｔｈｅｔｏｏｌｓｏｆｔhatenterprise．Ｔｒａｄｅｕｎｉｏｎｓｈａｄｎｏ 

ｍｅａｎｓｏｆｌｅｇａｌｒｉｇｈｔｔｏｃｏｎｔｒｏｌｔｈｅｌｅｎｇｔｈｏｆｗｏｒｋｉｎｇhoursor 

theworkingconditionsofthosecontractworkersofVGMK・Ｔｈｅ

ｗａｇｅｓｏｆＶＧＭＫｍｅｎ，ｗｈｉｃｈｃｏｕｌｄｂｅ５－１０ｔｉｍｅｓｇｒｅａｔｅｒｔｈａｎ 

ｔｈｅｉｎｃｏｍｅｄｕｒｉｎｇｎｏｒｍａｌｗｏｒｋｉｎｇhours，ｗｅｒｅｔｈｅｍｅｍｂｅｒｓ, 

ｏｗｎａｆｆａｉｒａｎｄｔｈｉｓｆｕｎｄａｍｅｎｔａｌｌｙｕｎｄｅｒｍｉｎｅｄｕｎｉｏｎｓ，powerof 

collectivebargaining・

ＵｎｉｏｎｓａｃｃｕｓｅｄＶＧＭＫａｓ“theyspreadamaterialisticout‐ 

look，ｔａｋｅａｗａｙｔｉｍｅｆｒｏｍｆａｍｉｌｙ，privatelife，leisure，ｓｔｕｄｙ， 

trainingandpolitics.，，ＵｎｉｏｎｓａｌｓｏａｃｃｕｓｅｄＶＧＭＫｏｆｉｌｌｅｇａｌ 

practices，ofdeliberatelyunder-producingdｕｒｉｎｇｎｏｒｍａｌｗｏｒｋｉｎｇ 

ｈｏｕｒｓｔｏｅｎｓｕｒｅＶＧＭＫｗｏｒｋａｎｄｐｒｅｐａｒｉｎｇｅｖｅｒｙｔｈｉｎｇｄｕｒｉｎｇ 

ｔｈｅｉｒｎｏｒｍａｌｗｏｒｋｉｎｇｈｏｕｒｓｓｏｔｈａｔｄｕｒｉｎｇＶＧＭＫｈｏｕｒｓｎｏｔools 

ormaterialswouldbemissing，ＣＯnditionsapparentlyunattainable 

29）ＪｄｎｏｓＫｏｒｎａｉｔｏｌｄｍｅｉｎｌ９８５ｔｈａｔｈｅｄｉｄｎｏｔｌｉｋｅｔｈｅｗｏｒｄ“second 

economy，，ｂｅｃａｕｓｅｉｔｓｏｕｎｄｅｄａｓｉｆｉｔｗｅｒｅｉｌｌｅｇａｌａｓ“blackecono-

my,，，thoughinHungaryitwasquitelegal． 
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innormalworkinghours､30） 

KatalinFalusn6-SzikraofUniversｉｔｙｏｆＥｃｏｎｏｍｉｃｓｉｎＢｕｄａ－ 

ｐｅｓｔｐｏｉｎｔｅｄｔｈａｔｔｈｅｍａｉｎｃａｕｓｅｏｆｗａｇｅｓａｎdincomedisparity 

betweenthefirsｔａｎｄｔｈｅｓｅｃｏｎｄｅｃｏｎｏｍｉｅｓｗａｓｔｈｅｓｈｏｒｔａｇｅ 

ｐｒｅｓｅｎｔｉｎｔｈｅｗｈｏｌｅｅｃｏｎｏｍｙａｎｄｔｈｅｄｅｒｉｖｉｎｇｗｅａｋｎｅｓｓｏｆｃｏｍ‐ 

petition・Ｓｈｅｕｒｇｅｓｔｏｍｉｔｉｇａtethisdisparitythroughmoderniza-

tionofstate-sector（increasingtheperformanceanddecreasing 

thenumberofemployees）whichwouldleadtohigherwages 

levelforfewerworkers，ａｎｄｔｈｒｏｕｇｈｓｔｒｅｎｇｔｈｅｎｉｎｇｃｏｍｐｅｔｉｔｉｏｎ 

ｉｎｔｈｅｓｅｃｏｎｄｅｃｏｎｏｍｙ．“Drasticinterferencewiththeincoｍｅｓ 

ofthesmallentrepreneurialsectoｒｉｓａｂｏｏｍｅｒａｎｇＡｐｐｌｉｃａｔｉｏｎ 

ｏｆｔｈｅｔａｘｓｑｕｅｅｚｅｐｕｔｓａｂｒａｋｅｏｎｓｕｐｐｌｙ，increasessupplydif 

ficulties，ａｎｄｐｕｓｈｅｓｅｎｔｒｅｐｒｅｎｅｕｒｓｔｏｗａｒｄｓｉllegalactivitiesand 

illegalincomes・Ｔｈｅｅｘｐａｎｓｉｏｎｏｆｃｏｍｐｅｔｉｔｉｏｎｉｎｔｈｉｓｓｐｈｅｒｅ

ｒｅｑｕｉｒｅｓａｎｉｎｃｒｅａｓｅｉｎｔｈｅｎｕｍｂｅｒｏｆｔｈｏｓｅｗｏｒｋｉｎｇｉｎｔｈｅｓｍａｌｌ 

entrepreneurialsectorfull-time，ａｓｗｅｌｌａｓｒｅｍｏｖａｌｏｆｔｈｅｏｂｓｔａ‐ 

ｃｌｅｓｔｈａｔｓｅｔｎａｒｒｏｗｌｉｍｉｔｓｔｏｔｈｅｄｅvelopmentofcertainenter‐ 

ｐｒｉｓｅｓａｎｄｔｏｔｈｅｉｎｔｅｒｅｓｔｏｆｅｎｔｒｅｐｒｅｎｅｕｒｓｉｎｅｘｐａｎｄｉｎｇｔｈｅｉｒ 

ａｃｔｉｖｉｔies..…． 

Theendingorappreciablerelievinｇｏｆｔｈｅｃｈｒｏｎｉｃｌａｂｏｕｒｓｈｏｒｔａｇｅ 

(thankstothereleasedlabourfromthestate-sector）woulden‐ 

ｈａｎｃｅｃｏｍｐｅｔｉｔｉｏｎｉｎｔｈｅｓｍａｌｌｅｎｔｒepreneurialsector…… 

PerhapstheaboveprovesuHicientlｙｔｈａｔｔｈｅｐｒｏｂｌｅｍｓｏｆｗａｇｅ 

ａｎｄｉｎｃｏｍｅｄｉｓｐａｒｉｔｙｂｅｔｗｅｅｎｔｈｅｆｉｒｓｔａｎｄｓｅｃｏｎｄｅｃｏｎｏｍｉｅｓ 

ｃａｎｎｏｔｂｅｓｏｌｖｅｄｗｉｔｈｉｓｏlatedmeasures、Ｉｔｄｅｐｅｎｄｓｏｎｔｈｅ

ｗｈｏｌｅｏｆｔｈｅｅｃｏｎｏｍｉｃｓｙｓｔｅｍａｎｄｔｈｅｅｃｏｎｏｍｉｃｐｏｌｉｃｙｗｈｅｔｈｅｒ 

ｔｈｅｃｏｎＨｉｃｔｓｃａｕｓｅｄｂｙｓｍａｌｌｅnterpriseswillberelievedorag‐ 

gravated､''31） 

30）StephenNoti，“TheShiftingPositionofHungarianTradeUnions 
amidstSocialandEconomicReforms，'，ＳｏｖｉｅｔStudies，ＶｏＬＸＸＸＩＸ， 

Ｎｏ．１，Januaryl987，ｐｐ、72-74.

31）KFalus-Szikra，“WageandlncomeDisparitiesbetweeｎｔｈｅＦｉｒｓｔ 

ａｎｄＳｅｃｏｎｄＥｃｏｎｏｍｉｅｓｉｎＨungary，，，ActaOeconomica，ＶｏＬ３６ 

（1986)，Ｎｏ．１－２，ｐｐ、96-102.
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2）Introductionofcollectivemanageｍｅｎｔ 

ｌｔｉｓｓａｉｄｔｈａｔＨｕｎｇａｒｉａｎｒｅｆｏｒｍｅｎｔｅｒｅｄｉｎｔｏａｎｅｗｓｔａｇｅｉｎ 

ｌ９８４，ｂｅｃａｕｓｅｏｎＡｐｒｉｌｏｆｔｈａｔｙｅａｒｔｈｅＣｅｎtralCommitteeof 

theHungarianSocialistWorkers，Partyadoptedaresolutionto 

introｄｕｃｅｃｏｌｌｅｃｔｉｖｅｍａｎａｇｅｍｅｎｔｏｆｅｎｔｅrprises・ＦｅｒｅｎｃＨａｖａｓｉ

(thenCentralCommitteeSecretaryinchargeofeconomicpolicy， 

ｌａｔｅｒｏｎＪｕｎｅｌ９８７ｒｅｍｏｖｅｄｔｏＦｉｒｓｔＳecretaryofBudapestCity 

PartyCommitteeandfinallyrelievedfromthePolitburoonMay 

l988）atthattimeexplainedthisresolution，distinguishingthree 

typesofenterprisemanagementtobeintroduced，ａｓｆｏllows： 

Firstly，ｔｈｅｐｒｅｖｉｏｕｓｆｏｒｍｏｆｅｎｔｅｒｐｒｉｓｅｍａｎａｇｅｍｅｎｔ－ａｍａｎ‐ 

ａｇｅｒａｐｐｏｉｎｔｅｄｂｙａｆｏｕｎｄｅｒ－ｓｈｏｕｄｂｅｍａｉｎｔａｉｎｅｄｆｏｒｃｏｍｍｕｎａｌ 

ａｎｄｐｕｂｌｉcutilityenterprises，ａｓｗｅｌｌａｓｆｏｒｐｒｏｄｕｃｔｉｖｅａｎｄｎｏｎ‐ 

productiveenterprisesthusclassｉｆｉｅｄｆｏｒｓｔａｔｅｉｎｔｅｒｅｓｔｓｂｙｔｈｅ 

ＣｏｕncilofMinisters・Ｉｎｔｈｉｓｆｏｒｍｏｆｃontroltheenterprises

maycreatemanagementcouncils，ａｓｗｅｌｌａｓｓｕｐｅｒｖｉｓｏｒｙｃｏｍ‐ 

ｍｉｔｔｅｅｓｔｈａｔａｌｓｏｉｎｃｌｕｄｅｔｈｅｍａｉｎｃｏｎｓｕｍｅｒｓｏｆｔｈｅｉｒｐｒｏｄｕｃｔｓ 

ａｎｄServices・Applicationswillbeconsideredfoｒａｐｐｏｉｎｔｍｅｎｔｓ

ｔｏｅｘｅｃｕｔｉｖｅｐｏｓｔｓｔｈｒｏｕｇｈｃｏｍｐｅｔｉｔｉｏｎａｎｄｔｈｅｙｗｉｌｌｂｅgenerally 

forlimitedterm、

Secoｎｄｌｙ，ｍｅｄｉｕｍ－ｓｉｚｅａｎｄｓｏｍｅｌａｒｇｅｓｔａｔｅｅｎterprisesshould 

operateunderthecontrolof‘enterprisecouncils,，whichexercise 

somerightofdisposａｌｏｖｅｒｓｏｃｉａｌｐｒｏｐｅｒｔｙａｎｄｔｈｅｒｏｌｅｏｆｔｈｅ 

ｅｍｐｌｏｙｅｒｖｉｓ－ｄ－ｖｉｓｔｈｅｍａｎａｇｅｒ・Ｉｔｍａｙａｐｐｏｉｎｔａｎｄｒｅｌｉｅｖｅｔｈｅ

ｍａｎａｇerinagreementwiththefounder（minister，ｈｅａｄｏｆｎａ‐ 

tionalagency，competentlocalgovernmentcouncil)． 

Ｔｈｅmembersofanenterprisecouncil（usuallyconsistsof25 

members）arethedelegatesofworkers（ｍｏｒｅｔｈａｎｈａｌｆｏｆｔｏｔａｌ 

ｃｏｕｎｃｉｌｍｅｍｂers；ｄｅｌｅｇａｔｅｓｓｈｏｕｌｄｂｅｅｌｅｃｔｅｄｂｙｓｅｃｒetvoteof 

theworkers，collectiveforadefiniteterm）andtherepresentatives 

ofmanageｍｅｎｔ（appointedbythemanageramongseniorstaffs 

accordingtodefiniterules)．ThesecretariesoftheParty，trade 

unionandtheCommunistYouthUnion（KISZ）organizationsof 
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theenterprisewillparticipateintheenterprisecouncilwithout 

therightofvoting・Ｔｈｅｒｅｈａｄｂｅｅｎｔｈｅｏｔｈｅｒｉｄｅａｔｈａｔone‐

ｔｈｉｒｄｏｆｔｈｅｍｅｍｂｅｒｓｏｆｔｈｅｃｏｕｎｃｉｌｓhouldrepresenttheworking 

force，anotherone-thirdshouldincludetｈｅｍａｎａｇｅｒａｎｄｈｉｓｅｘ‐ 

pertaids，ａｎｄｔｈｅｒｅｍａｉｎｉｎｇｏｎｅ－ｔｈｉｒｄｓｈｏｕｌｄｂeappointedby 

thecentralstateageｎｃｉｅｓｓｕｃｈａｓｍｉｎｉｓｔｒｉｅｓａｎｄｂａｎｋｓ，ｂｕｔｔｈｉｓ 

ｗａｓｒｅｊｅｃｔｅｄｆｏｒｆｅａｒｔｈａｔｉtwouldrestrictenterpriseautonoｍｙ、

Thirdly，insmallerenterprises，ｔｈｅａｓｓｅｍｂｌｙｏｆｗｏｒｋｅｒｓｏｒａ 

ｍｅｅｔｉｎｇoftheirdelegateswiUexercisesomｅｏｆｔｈｅｒｉｇｈｔｓｒｅｌａｔｅｄ 

ｔｏｏｗｎｅｒｓｈｉｐ，ａｎｄｔｈｏｓｅｏｆｅmployervis-d-visthemanger・Ｔｈｅ

ｍａｎａｇｅｒａｎｄｔｈｅｍａｎａｇｅｍｅｎｔｗｉｌｌｂｅｅｌｅｃｔｅｄａｎｄｒｅｃａｌｌｅｄｂｙｔｈｅ 

ｗｏｒｋers・However，inthecaseofbankruptcyenterpriseproperty

shouldnotbedividedamongtheworkers，ｂｕｔｔｈｅｓｔａｔｅａｓｔｈｅ 

ｆｏｕｎｄｅｒｗｏｕｌｄｄｉsposetheproperty､82） 

KatalinBossAnyi（1986）reportedthat，ofthe327enterprises 

directlycontrolledbytheMinistryoflndustry，５８wereplaced 

underadministrativecontrol（traditionalsectoralmanagement 

type，moreenterprisesthanexpectedinitially)，２１３ｗｅｒｅｔｏｂｅ 

ｍａｎａｇｅｄｂｙｅｎｔｅｒｐｒｉｓｅｃｏｕncils，４４bymeetingsofdelegates，and 

l2bygeneralassemblies､33）Morerecentbutroughestimate 

showｅｄｔｈａｔ，ｉｎ1987,1,300ｏｕｔｏｆｌ,７００enterprisesinindustry 

weretransferredtoself-management，ｏｆｗｈｉｃｈｌ,０００ｗｅｒｅmanaged 

byenterprisecouncils，３００bygeneralassembliesofworkers,col‐ 

leCtiVeS､84） 

Ｉｔｉｓｓａｉｄｔｈａｔｓｉｎｃｅｌ９８４ｔｈｅｒｅｗｅｒｅｎｏｓｈａｒｐｃｏｎＨｉｃｔｓｗｉｔｈin 

thissystembecausemostenterpriseswillinglyacceptedthepro‐ 

posalsfromsupervisoryauthorities，andpreferredtheprevious 

32）Ｆ、Havasi，“FurtherDevelopmentoftheSystemofEconomicCon‐

trolandManagementinHungary，',ActaOeconomica，ＶｏＬ３２（1984)， 

Ｎｏ．３－４，pp209-210andadditionalexplanatｉｏｎｇｉｖｅｎｔｏｍｅｂｙＤｒ・
P6terAkosBodinl985、

33）KBossdnyi，“EconomyontheWaytoDemocratization・The

switch-overtocollectivemanagementinHungarianindustry,,，Acta 
Oeconomica，ＶｏＬ３７（1986)，Ｎｏ．３－４，ｐｐ、285-286.

34）EkonomicheskayaGazeta，Ｎｏ．１４/1987,ｐ、１９．
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traditionalmanagementｔｙｐｅｉｎｏｒｄｅｒｔｏａｖｏｉｄｍａｎａｇｅｍｅｎｔｒｅ‐ 

sponsibilities・ＴｈｅＭｉｎｉｓｔｒｙｏｆｌｎｄｕｓｔｒｙａｎｄｌａｒｇｅｅnterprises，

togetherwithsectoraltradeunionｓａｎｄｔｈｅＨｕｎｇａｒｉａｎＣｈａｍｂｅｒ 

ｏｆＣｏｍｍｅｒｃｅｗｅｒｅｎｏｔｓｏｍｕｃｈｉｎｔｅｒｅｓｔｅｄｉｎｄｅcentralizatiｏｎ， 

ｗｈｉｌｅｔｈｅＮａｔｉｏｎａｌＰｌａｎｎｉｎｇＯＨｉｃｅａｎｄｔｈｅＭｉｎｉｓｔｒｙｏｆＦｉｎａｎｃｅ 

ｗｅｒｅｉｎｆａvourofsuchdevelopment・ApartfromthediHerent

interestswithinadministrativeauthorities，ｔｈｅｒｅｗｅｒｅｆｕｎｄａ‐ 

mentalproblemsbetweenthefunctiｏｎｉｎｇｏｆｅｎｔｅｒｐｒｉｓｅｃｏｕｎｃｉｌｓ 

ａｎｄｔｈｅｒｏｌｅｏｆｔｒａｄｅｕｎｉｏｎｓ・Ｔｈｅｄｅｌｅｇａｔｅｏｆｌｏｃａｌｔｒａｄｅｕｎｉｏｎ

ｈａｓｎｏｒｉｇｈｔｔｏｖｏｔｅ，ｗｈｉｌｅｔｈｅｌｏｃａｌｔｒａｄｅｕｎｉｏｎｃｏｍｍｉｔｔeehas 

legallytherightofapprovalinwages，ｗｅｌｆａｒｅｆｕｎｄｓａｎｄｅｍ‐ 

ployment，ｗｈｉｃｈｉｎｆａｃｔｉｓｅｑｕａｌｔｏｔｈｅｒｉｇｈｔｏｆvetQ35） 

Moreover，ａｓＪａｎＡｄａｍ（1987）pointed,thereisadangerthat 

thenewmanagementstructureheadedbyanenterprｉｓｅｃｏｕｎｃｉｌ 

ｗｉｌｌｂｅｒｅｄｕｃｅｄｔｏａｆｏｒｍality．Theexperienceswiththe 

Yugoslavworkers，Councilｓｓｈｏｗｔｈａｔａｓｈｒｅｗｄｄｉｒｅｃｔｏｒｉｓｉｎａ 

ｐositiontomanipulatetheworkers,ｃｏｕｎｃｉＬＩｎｔｈｅＨｕｎｇａｒｉａｎ 

ｓｙｓｔｅｍ，thepossibilityofmanipulationwillbefacilitatedbythe 

provisiontｈａｔｔｈｅｃｏｕｎｃｉｌｓｎｅｅｄｎｏｔｂｅｃｏｎｖｅｎｅｄｍｏｒｅｔｈａｎｏｎｃｅ 

ａｙｅａｒａｎｄｍａｎａｇｅｒｓｃaｎｓｉｔｏｎｔｈｅｃｏｕｎｃｉｌｓａｓｒｅｐｒｅｓｅｎｔａｔｉves 

ofemployees，ａｎｄａｌｓｏｂｅｃａｕｓｅｔｈｅｆｏｒｍｅｒｄｉｒｅｃｔｏrsremainedin 

theirpositions、Thepercentageofgenuineblue-collarworkers

sittingonthecouncilsｉｓｖｅｒｙｓｍａｌｌ，ｗｈｉｌｅｔｈｅｃｏｕｎｃｉｌｓａｒｅｐａｃｋｅｄ 

ｗｉｔｈｓubordinatesofthedirector（managers，engineers，adminis-

trators，etc.，whosepromotiondependsonthedirector）and 

chairmenarepredominantlyfromthesecategories､３６） 

WhenlvisitedBudapestinl985，Ｄｒ・Gy6rgyJeneiofNa‐

tionalManagementDevelopmentCentre（OrszAgosVezet6k6pz6 

K6zpont）explainedmethatthenewmanagementsystemwas 

utilizedbydirectorstomaintaintheirposts・Whenasupervisory

35） 

36） 

Ｋ，Bossdnyi，ｏｐ･Cit.，ｐｐ、299-300．

JanＡｄａｍ，“TheHungarianEconomicReformofthｅｌ９８０ｓ，，，Soviet 

Studies，Vol・ＸＸＸＩＸ，Ｎｏ．４，October1987,ｐ、６１３．
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authoritycriticizesanincompetentdirector，ｈｅｃａｎｒｅｔｏｒｔｔｈａｔ 

ｗｏｒｋｅｒｓｓｕｐｐｏｒｔｈimbecausetheyelectedhim・Andwhenworkers

criticizehim，ｈｅｃａｎｅｘｐｌａｉｎｔｈｅｍｔｈａｔｆｒｅｑｕｅｎｔｉｎtervention 

fromsupervisoryauthoｒｉｔｙｉｓｔｈｅｃａｕｓｅｏｆｐｏｏｒｐｅｒｆｏｒｍａｎｃeof 

theenterprise、Ａｓｗａｓｍｅｎｔｉｏｎｅｄａｂｏｖｅ，nearlyhalfmembers

ofenterprisecouncilarethedirector，ssubordinates，ｓｏｈｅｃａｎ 

ｅａｓｉｌｙｍａｎｉｐｕｌａｔｅｔｈｅｃｏｕｎcilforhissupport・Ｄｒ、ＩｖＡｎＴ、Ｂｅｒｅｎｄ

(nowPresidentofHungarianAcademyofSciences,formerrector 

ofKarlMarxUniversityofEconomicsinBudapest）ａｔｈｉｓｓｅｃｏｎｄ 

ｖｉｓｉｔｔｏＪａｐａｎｉｎｌ９８７ａnsweredtomyquestionthattheHun-

garianenterprisecouncilswereneitherworkers，ｃｏｕｎｃｉｌｓｉｎ 

Ｙｕｇｏｓｌａｖｓｔｙｌｅｎｏｒｔｈｅｏrgansofself-management． 

3）Financialpolicy 

Inl984LajosFaluv6gi（thentheheadofNationalPlanning 

OHice）unveiledthefollowinggovernmentprogrammeofstep-by‐ 

stepreformmeasures．“Ｉｎｔｈｅｆｉｒｓｔｓｔｅｐ，ｉｎ1985,ｔｈｅｓｙｓｔｅｍｏｆ 

ｉｎｃｏｍｅａｎｄｅａｒｎｉｎｇｓｒｅｇｕｌａｔｉｏｎｗｉｌｌｃｈａｎｇｅａｎｄｔｈｅｓｙｓｔｅｍof 

producerpricesinthecompetitivesectorwillbemadeup-to-date・

Ｎｅｗｆｏｒｍｓofenterprisemanagement［aslstatedintheprevious 

section］willappear・Theorganizationalsystemwillchangeand

thefurtherdevelopmentoftｈｅｂａｎｋｉｎｇｓｙｓｔｅｍｗｉｌｌｂｅｇｉｎ・In

l986themeasuresofregulatorswiUbeadjustedtoobjectivesand 

requirementsofthe7thFive-YearPlan（1986-1990)……Ｉｎｔｈｅ 

ｔｈｉｒｄｓｔｅｐ－ｐｒｅｓｕｍａｂｌｙｉｎｌ９８７－ｗｅｓｈｏｕｌｄｌｉｋｅｔｏｉｎｔｒｏｄｕｃｅａ 

uniformsｙｓｔｅｍｏｆｐｅｒｓｏｎａｌｉｎｃｏｍｅｔａｘａｔｉｏｎ……ａｓｗｅｌｌａｓｔｏ 

ｆｕｒｔｈｅｒｄｅｖｅｌｏｐｔｈｅＲｙｓｔｅｍｏｆｎｏｒｍａｔｉｖｅｔｕｒｎｏｖｅｒｔａｘｅｓｏｐｅrating 

withafewtaxrates・Ａｔｔｈｅｓａｍｅｔｉｍｅ，ｔｈｅｂａｎｋｉｎｇｓｙｓｔｅｍ

ｗｏｕｌｄｂｅｆｕｒｔｈｅｒｍｏｄｅｒｎｉｚｅｄａｎｄｔｈｅｐｒｏcessandinstitutional 

systemofreconciliatinginterestscompleted・''37）

Ａｃｔｕａｌｌｙ，ｉｎｌ９８５ｔｈｅｓｙｓｔｅｍｏｆｒｅｇｕｌａｔｏｒｓｗａｓｃｈａｎｇｅｄａｎｄ 

37）Ｌ・Faluv6gi，“EconomicEHiciency，ControlandManagement,'，Acta

Oeconomica，ＶｏＬ３３（1984)，Ｎｏ．３－４，ｐｐ、201-209.
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ｔｈｅｓｙｓｔｅｍｏｆｔａｘａtionwasintendedtoberationalizeｄＴｈｅｔａｘ 

ｏｎｐｒｏｆｉｔｗａｓｒｅｄｕｃｅｄ，whileataxonenterprisepropertywａｓ 

ｉｎｔｒｏｄｕｃｅｄａｎｄｔｈｅｔａｘｏｎｗａｇｅｗａｓｉｎｃｒｅａｓｅｄＡｓｔｏｔｈｅｐｒｉｃｅ 

ｓｙｓｔｅｍ，ａｇｒｅａｔｐｒｏｍｉｓｅｉｎｔｈｅｐｒｉｃｅｍｅｃｈａｎｉｓｍｗａｓｔｈｅｇｒａｄｕａｌ 
“ 

abolitionofadrninistrativepriceformationrulesinmanufacturing 

andmoreHexiblepriceformationinagricultureandtrade，ａｃ‐ 

ｃｏｍｐａｎｉｅｄｂｙｔｈｅａｂｏｌｉｔｉｏｎｏｆｔｈｅｎｏｔｉｏｎｓｏｆｕｎｆａｉｒｐｒｏｆｉｔａｎｄ 

ｕｎｆａｉｒｐｒice・Ａｃｃｏｒｄｉｎｇｔｏｔｈｅｎｅｗｒｕｌｅｓｏｎｌｙａｐｒｉｃｅｈｉｇｈｅｒ

ｔｈａｎｔｈｏｓｅｏｆｔｈｅｃｏｍｐｅｔｉｔorscountsasunfair、Ｉｎｐｒicecontrol，

ｔｈｅｐｒｉｃｅｌｉｍｉｔａｔｉｏｎｌｉｎｋｅｄｔｏｔｈｅｒateofprofitwaseliminated・''38）

However，ｔｈｅｐｒｏｇｒａｍｍｅｏｆｔｈｅｒｅｆｏｒｍｏｆｔｈｅｂａｎｋｉｎｇｓｙｓｔｅｍ 

ｈａｄｂｅｅｎｐｕｔｏｆｆ 

ＰｒｏｆｅssorTamAsBAcskaiofUniversityofEconomics（ｗｈｏ 

ｈａｄｂｅｅｎｍｅｍｂｅｒｏｆｔｈｅｂｏａｒｄｏｆｔｈｅＮａｔｉｏｎａｌＢａｎｋｏｆＨｕｎｇａｒｙ 

ｕｎｔｉｌＪｕｌyl984）ｔｏｌｄｍｅｉｎｌ９８５，ｔｈａｔｈｅｈａｄｉｎｓｉｓｔｅｄｔｈｅｎｅｅｄ 

ｆｏｒｔｈｅdecentralizationofbankingｓｙｓｔｅｍ，ａｇａｉｎｓｔｗｈｉｃｈｔｈｅ 

ｍａｉｎｏｂｓｔａｃｌｅｈａｄｂｅｅｎｔｈｅｅｘｉｓｔｅｎｃｅｏｆＧｏｓｂａｎｋ－ｔｙｐｅmono-bank， 

ｉｎｔｅｇｒａｔｉｎｇｓｕｃｈｆｕｎｃｔｉｏｎｓａｓｂａｎｋ－ｎｏｔｅｉｓｓｕｉｎｇ，enterprisefinanc‐ 

ingandforeigncurrencytransactiｏｎｓＨｅｈａｄｂｅｅｎｆｏｒｃｅｄｔｏ 

ｒｅｓｉｇｎｆｒｏｍｔｈｅＮａｔｉｏｎａｌＢａｎｋ，ｂｅｃａｕｓｅｔｈｅｒｅｈａｄｂｅｅｎａｓｔｒｏｎｇ 

ｏｐｐｏｓｉｔｉｏｎｗｉｔｈｉｎｔｂｅＢａｎｋａｇａｉｎｓｔｔｈｅｄecentralization・Finally，

ａｓａｒｅｓｕｌｔｏｆｓｈａｒｐｃｒｉｔｉｃｉｓｍｔｏｔｈｅＢａｎｋｆｒｏｍｔｈｅＥｃｏｎｏｍｉｃ 

ＣｏｍｍｉｓｓｉｏｎｏｆｔｈｅＰａｒｔｙ，ｔｈｅｉｎｔroductionofinter-bankcompeti‐ 

tionwasdecidedinl986（eHectiveonJanuaryl，1987)． 

ThissituationwasalsoconfirmedbｙＪａｎＡｄａｍ（1987）as 

follows： 

Afterlongdebatesandmaneuvering，ｔｈｅｉｎｏｎｏ－ｂａｎｋｓｙｓｔｅｍ 

ｉｓｃｏｍｉｎｇｔｏａｎｅｎｄ……StartingfromJanuaryl987，ｔｈｅ 

ＮａｔｉｏｎａｌＢａｎｋｉｓｉｎｓｕｂｓｔａｎｃｅｔｏｅｘｅｒｃｉｓｅｔｈｅｆｕｎｃｔｉｏｎｓｏｆａ 

ＣｅｎｔｒａｌＢａｎｋｕｎｄｅｒｃｏｎｄｉｔｉｏｎｓｏｆｃｅｎｔｒａｌｐｌanningCredit 

functionsvis-dl-visenterprisesandcooperativesｗｉｌｌｎｏｗｂｅ 

ｆｕｌｆｉｌｌｅｄｂｙｆｉｖｅｆｕｌｌｙ－fledgedcommercialbanks, 

３８）ASipos-M・Tardos，ｏｐｃｉｔ.，ｐ、２２５，
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Afterashorttransitionalperiod，ｉｎｗｈｉｃｈｅｎｔｅｒｐｒｉｓｅｓｗｉＵ 

ｈａｖｅｔｏｄｅａｌｗｉｔｈａｃｏｍｍｅｒｃｉａｌｂａｎｋａｓｓｉｇｎｅｄｔｏｔｈｅｍ，ｔｈｅｙ 

ｗｉｌｌｂｅｆｒｅｅｔｏｄｅａｌｗｉｔｈｂａｎｋ（orbanks）ｏｆｔｈｅｉｒｃｈｏｉｃｅ 

Ｔｈｅｎｅｗｂａｎｋｓａｒｅｊｏｉntstockcompanies；themainshare‐ 

holdersappeartobeenterprisesandorganizations・

Ｐｒｉｖａｔｅｐｅｒｓｏｎｓａｒｅｕｎｌｉｋｅｌｙｔｏｂｅａｌｌｏｗｅｄｔｏｂｕｙｓｈａｒｅｓ；ｉｔ 

ｉｓ，however，ａｓｓｕｍｅｄｔｈａｔｔｈｅｂａｎｋｓｗｉｌｌｉｓｓｕｅｂｏｎｄｓｗｈｉch 

willbeopentoprivatepersons…… 

Onbalance，ｉｔｃａｎｂｅｓａｉｄｔｈａｔｔｈｅｒｅｏｒｇａｎｉｚａｔｉｏｎｏfthe 

bankingsystemhavefurtheredｔｈｅａｕｔｏｎｏｍｙｏｆｅｎｔｅｒｐｒｉｓｅｓ 

ｉｎｉｎｖｅｓｔｍｅｎｔｄｅｃｉｓｉｏｎｓａｎｄｍａｙｆｕｒｔｈｅｒｉｔｅｖｅｎｍｏｒｅｉｎｔｈｅ 

ｌｏｎｇｒｕｎ，However，severalｆａｃｔｏｒｓｓｔｉｌｌｉｍｐｅｄｅｔｈｅｅｘｐａｎ‐ 

ｓｉｏｎｏｆｔｈｅａｕｔｏｎｏｍｙｏｆｅｎｔｅｒｐｒｉｓｅｓｉｎｔｈｉｓａｒｅａ・

Ofimportanceisthepresentshortaｇｅｏｆｆｕｎｄｓｆｏｒｉｎｖｅｓｔｍｅｎｔ 

ａｓａｒｅｓｕｌｔｏｆｈｉｇｈｔａｘａｔｉｏｎａｎｄａｓｈｏｒｔａｇｅｏｆｆoreignex‐ 

change・Anotherfactor，relatedtothefirst，ｉｓｔｈａｔｔｈｅｈｉｇｈ

ｔａｘａｔｉｏｎ，ｗｈｉｃｈｉｓｐａｒｔｌｙｃａｕｓｅｄｂｙｓｕｂｓｉｄｉｅｓtoineHicient 

enterprises，ｈａｍｐｅｒｓｔｈｅｅｘｐａｎｓｉｏｎｏｆｅＨｉｃｉｅｎｔｅnterprises、Ｔｈｅ

ｆｅａｒｔｈａｔｔｈｅａｕｔｈｏｒｉｔｉｅｓｍａｙｗithdrawidlefundsfrom 

enterpriseｓ－ａｑｕｉｔｅｆｒｅｑｕｅｎｔｐｒａｃｔｉｃｅｉｎｔｈｅｐａｓｔ－ｉｍｐｅｄｅｓ 

ｂｏｔｈｔｈｅａｕｔｏｎｏｍｙｏｆｅｎterprisesandeconomiceHiciency､39） 

TherecentsituationofHungarianbａｎｋｉｎｇｓｙｓｔｅｍａｎｄｆｉｎａｎ‐ 

cialpolicywasreportedbysomeSovietpublications，interested 

inHungarianexperiments．ＩnNovemberl987Pravdaintroduced 

oneSandorDemjan，directorofnewly-establishedCreｄｉｔＢａｎｋｏｆ 

Ｈｕｎｇａｒｙ、Ａｃｃｏｒｄｉｎｇｔｏｈｉｍ，ｔｈｅｄｉＨｉｃｕｌｔｉｅｓｏｆＨｕｎｇａｒｉａｎｅｃｏｎｏｍｙ

ｃａｍｅｎｏｔｏｎｌｙｆｒｏｍｅｘｔｅｒｎａｌconditions，butalsofrominconsistent 

reformmeasures，suchasmaintainingthemonopolisticposition 

oftheNationalBank・Sincel983，enterprisescouldissuebonds

andjointstockcompaniescouldbefoundｅｄＦｒｏｍｌ９８５ｏｎ，the 

NationalBankgraduallywithdrewfromdomesticcreditfinancing， 

ａｎｄｆｉｖｅｃｏｍｍｅｒｃｉａｌｂａｎｋｓｗｅｒｅｂｏｒｎｉｎｌ987．Theinitialcapital 

39）ＪａｎＡｄａｍ，ｏｐ・Cit.，ｐｐ、620-622.
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ｏｆｈｉｓＣｒｅｄｉｔＢａｎｋｗａｓＦｔ８９ｂｎ，ｏｆｗｈｉｃｈｔｈｅｇｏｖｅｒｎｍｅｎｔｈｅｌｄ 

Ｆｔ６９ｂｎａｎｄｔｈｅｏｔｈｅｒＦｔ２ｂｎｗａｓｈｅｌｄｂｙｅｎｔｅｒprises・Ｏｎｅ

ｖｏｔｅｉｎｔｈｅｂｏａｒｄｏｆｇｏｖｅｒｎｅｒｓｏｆｔｈｅｂａｎｋｗａｓｇｉｖｅｎｔｏｅａｃｈ 

ＦｔｌＯｑＯＯＯshare,andthebiggestshare-holderoutsidethegovern-

mentwasTiszａＣｈｅｍｉｃａｌｗｉｔｈ５,OOOvotes（Ft500million)． 

Enterprisescannowestablishcommercialbanks（theirinitial 

capitalshouldbemorｅｔｈａｎＦｔｌｂｎ，ｂｕｔｂａｎｋｓｗｉｔｈＦｔ５００ｍｉｌ‐ 

lionmaybepermittedforfinancingspecialinnovation)．Ｔｈｅ 

ＮａｔｉｏｎａｌＢａｎｋｏｆＨｕｎｇａｒｙｂｅｃｏｍｅｓｔｈｅｂａｎｋｏｆｂａｎｋｓ，ｗｈｉｃｈ 

ｓｔｉｐｕｌａｔｅｓｔｈｅｂａｎｋｒａｔｅｓａｎｄｔｈｅｒｅｓｅｒｖｅｆｕｎｄｓｏｆｏｔｈｅｒｂａｎｋｓ､40） 

ＷｈｅｎａＢｕｄａｐｅｓｔｒｕｂｂｅｒｆａｃｔｏｒｙＴａｕｒｕｓｉｎtendedtoissue 
66 

propertybond',foritsdevelopnlent，ｔｈｅｒｅｗｅｒｅｐｒｏｓａｎｄｃｏｎｓ 

ａｍｏｎｇｉｔｓｅｍployees・Ｓｏｍｅｗｅｌｃｏｍｅｄｔｏｅｘｐｅｃｔｙｉｅｌｄｓｈigher

thanthosefrombankdeposits，ｓｏｍｅｄｏｕｂｔｅｄｉｆｉｔｗｏｕｌｄｓｅｒｖｅｆｏｒ 

ｕｎfairenrichment・However，ｉｎｔｈｅｅｎｄｏｆｔｈｅｄｅｂａｔｅ，theParty

organization，tradeｕｎｉｏｎ，ＣｏｍｍｕｎｉｓｔＹｏｕｔｈＵｎｉｏｎ，management 

andenterprisecouncilallsupportedtheidea，ａｎｄｓｏｅｍｐｌｏｙｅｅｓ 

ｃｏｕｌｄｂｕｙｂｏｎｄｓｗｉｔhｉｎｔｈｅｌｉｍｉｔｂｅｔｗｅｅｎＦｔ５,ＯＯＯａｎｄｌＯＯ,０００． 

About１，５００ｏｆ９，５００ｅｍｐｌｏｙｅｅｓｂｏｕｇｈｔｂｏｎｄｓａｍｏｕｎｔｅｄｔｏFt32 

million，whichbore17.2％dividendsattheendofl987・Ｉｎｌ９８８，

ｔｈｅｕｐｐｅｒｌｉｍｉｔｏｆｉｎｄｉｖｉｄｕａｌｈｏｌｄｉｎｇｗａｓｒａｉｓｅｄｔｏＦｔ２０0,000,ａｎｄ 

ｔｈｅｄｉｖｉｄｅｎｄｓｔｏｂｅ２０％thankstotheimprovedperformanceof 

theenterprlse． 、４１）DirectoｒｏｆＴａｕｒｕｓ，ＭｓＩｌｏｎａＴａｔａｉ，ｗａｓpro‐

ｍｏｔｅｄｔｏｔｈｅＰｏｌｉｔｂｕｒｏｍｅｍｂｅｒｏｎＭａｙ1988． 

ＢｕｔｔｈｅｆｕｎｄａｍｅｎｔａｌｐｒｏｂｌｅｍｒｅｍａｉｎｓｉｎｔｈｅｒｅｆｏｒｍｅｄＨｕｎ‐ 

garianfinancialpolicy，whetherHungariancurrency（forint）ｉｓ 

ｐｌａｙｉｎｇｔｈｅｒｏｌｅｏｆｒｅａｌｍｏｎｅｙ・Ｔｈｉｓｐｒｏｂｌｅｍｉｓｆａｒｍｏｒｅａｃｕｔｅ

ｉｎｔｈｅsphereofinternationaltransactiｏｎ，ｗｈｅｒｅｔｈｅｌａｃｋｏｆｃｏｎ‐ 

ｖｅｒｔｉｂｉｌｉｔｙｏｆＨｕｎｇａｒｉａｎｆｏｒｉｎｔｉｓfatal． 

40） 

41） 

“Ｚｎat,ｖｙｇｏｄｕ，，，Pravda，１６Novemberl987・

VladimirGerasimov，“Lichnypay-vobshchiykapital,，，Novoe 

Vremya，Ｎｏ．１５（８Aprill988)，ｐ、３３．
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4．Externaldebtconstraint 

“Ａｆｔｅｒｔｈｅｌ９８４ｒｅｓｏｌｕｔｉｏｎｏｆｔｈｅＣｅｎｔｒａｌＣｏｍｍｉｔｔｅｅｏｆｔｈｅ 

ＨＳＷＰ，ａｎｄｔｈｅｎｉｎｅａｒｌｙｌ９８５，ａｔｔｈｅｔｉｍｅｏｆｔｈｅｌ３ｔｈＣｏｎｇｒｅｓｓ 

ｏｆｔｈｅＨＳＷＰ，aparticularlyoptimisticatmospheredeveloped…… 

Ｂｙｔｈｅｅｎｄｏｆｌ９８４ｉｔｈａｄｂｅｃｏｍｅｃｌｅａｒｔｈａｔ，ｔｈｒｏｕｇｈｔｈｅｍａｒｋｅｔ－ 

ｏｒｉｅｎｔｅｄｔｏｎｅｏｆｇｏｖｅｒｎｍｅｎｔｒesolutions，ａｎｄａｓａｒｅｓｕｌｔｏｆｆｏｒｍａｌ 

ａｎｄｉｎｆｏｒｍａladministrativeactionstowardsenterprises，ｔｈｅｃｏｕｎ‐ 

ｔｒｙｉｍｐｒｏｖｅｄｉｔｓｐｏｓｉｔｉｏｎｓｏｎｔｈｅｉｎternationalcreditmarketand 

succｅｅｄｅｄｉｎｅｍｅｒｇｉｎｇｆｒｏｍｔｈｅｃｒｅｄｉｔcrisis・Ｏｎｔｈｅｏｔｈｅｒｈａｎｄ，

ｐｒｅｃｉｓｅｌｙｏｎｔｈｅｂａｓｉｓｏｆｔｈｅａｃｈｉｅｖements，ｉｔｗａｓａｓｓｕｍｅｄｔｈａｔ 

ｔhecomplexmarket-orientedprograｍｍｅｏｆｓｔｒｅａｍｌｉｎｉｎｇｔｈｅｓｙｓ‐ 

ｔｅｍｏｆｅｃｏｎｏｍｉｃｃｏｎｔｒｏｌａｎｄｍａｎａｇｅｍｅｎｔ，ｅｖｅｎｉｆｍｏｄｅｓｔｒｅｌａｔｉｖｅ 

ｔｏｔｈｅｒａｄｉｃalproposals，wouldbesuHicientforaccelerating 

thegrowtlIrateandforawell-ｆｏｕｎｄｅｄｄｅｖｅｌｏｐｍｅｎｔｏｆｔｈｅ 

ｅＣＯｎＯｍｙ・''42）

However，ｅｃｏｎｏｍｉｃｒｅｓｕｌｔｓｄｉｄｎｏｔｓｕｐｐｏｒｔｔｈｉｓａｓｓｕｍｐｔｉｏｎ、

Ｗｉｔｈｍｕｃｈｌｏｗｅｒｔｈａｎｐｌａｎｎｅｄｇｒｏｗｔｂratesofnetmaterial 

product（1985：－１．４％；1989：０．９％；１９８７：１．５％)，Hungarian 

foreignconvertiblecurrencydebtrosefrom（gross）８．８ｂｎＵＳ 

ｄｏｌｌａｒｓａｎｄ（net）７．３ｂｎａｔｔｈｅｅｎｄｏｆｌ９８４ｔｏ（gross）１７．７ｂｎ 

ａｎｄ（net）ｍ９ｂｎａｔｔｈｅｅｎｄｏｆｌ９８７､13〕Thereasonsofeconomic

policyfailure（ｉｎthesenseofeconomicperformance）ａｒｅｃｏｍ‐ 

plex，ｂｕｔｔｈｅｆａｉｌｕｒｅｍｉｇｈｔｂｅｐａｒｔｌｙｄｕｅｔothefactthatthe 

l968Hungarianeconomicreformwasahalf-reform（aswas 

criticizedintheearliersection)，ａｎｄｐａｒｔｌｙｄｕｅｔｏｔｈｅｆａｃｔｔｈａｔ 

ｔｈｅｉｎｔｅｒｎａｔｉｏｎａｌｃｏｍｐｅｔｉｔｉｏｎｉｎｔｈｅｗｏｒｌｄｍａｒｋｅｔｗａｓｔｏｏｓｅｖｅｒｅ 

ｆｏｒｔｈｅｓｐｏｉｌｅｄＨｕｎｇａｒｉａｎｉｎｄｕｓｔｒｙｅｓｐｅｃｉａｌｌｙｄｕｒｉｎｇｔｌＩｅｐｅｒｉｏｄ 

42） 

43） 

Ａ，Sipos-MTardos，ｏｐ・Cit.，ｐ、259．

StatisticalYearbookl986；EastEuropeanMarkets，Ｅｅｂｌ２ａｎｄ２６， 

1988（Vol、８，Ｎ().３ａｎ(１４)．Ｔｌ]eNationalBanko［Hungarypublished

tl]ｅ（iｇｕｒｅ（)「ｎｅｔ（､(〕Ilvertil)ｌｅｃｕｒｒｅｎｃｙｄｅｂｔａｓｌＯ､９１〕ｎｄｏｌｌａｒｓａｔｔｌＩｅ

ｅｎｄｏｆｌ９８７（2.1ｂｎｌｅｓｓｔｈａｎｔｌ]ａｔｏｌ１９８６)，whereasOECDestimate〔１

net１５．８ｂｎｄｅｂｔａｔｔｈｅｅｎｄｏｆｌ９８７（2.8bnmorethanthatofl986)‐ 

InternationalHeraldTribune，Marcｈ４，１９８８． 



EconomicReformandPoliticalChanｇｅｉｎＨｕｎｇａｒｙ２８３ 

ｏｆｗｏｒｌｄｓｔａｇｎａｔｉｏｎ． 

Ａｔｔｈｅｂｅｇｍｎｉｎｇｏｆｌ９８７ＫＡｒｏｌｙＧｒ６ｓｚ（Politburomember 

sincel985，ｔｈｅｎＦｉｒｓｔＳｅｃｒｅｔａｒｙｏｆＢｕｄａｐｅｓｔＣｉｔｙＰａｒｔｙＣｏｍ‐ 

mittee）openlycriticizedthegovernmenteconomicpolicythat， 

ａｌｔｈｏｕｇｈｔｈｅｐｏｌｉｃｙｈａｄｃｈａｎｇｅｄｔｏｂｅｒｅｓｔｒｉｃｔｉｖｅｓｉｎｃｅｌ９７９ｉｎ 

ｏｒｄｅｒｔｏｓｔｏｐｔｈｅａｃｃｕｍｕｌａｔｉｏｎｏｆｆｏｒｅｉｇｎｄｅｂｔ，“ａｎｄyet，ｉｎｔｈｅ 

ｐａｓｔｓｅｖｅｎｙｅａｒｓｔｈｅｒｅｗａｓｎｏｃｏｎｓｉｄｅｒａｂｌｅｏｒｅｖｅｎｏｎｌｙｎｏｔｅ‐ 

worthyappreciablegrowthintheresourceoftheHungarian 

economy.，，DuetothedefHcienciesofincentives，technicalｒｅｎｅｗａｌ 

ｗａｓｖｉｒｔｕａｌｌｙａｂｓｅｎｔ，ｎｏｓｉｇｎｉｆｉｃａｎｔｃｈａｎｇｅｓｉｎｔｈｅｂｒａｎｃhstruc‐ 

tureofindustryoccurred・ｲｨ）

ＡｃｃｏｒｄｉｎｇｔｏＢａｌＡｚｓＢｏｔｏｓｏｆｔｈｅＲｅｓearchlnsｔｉｔｕｔｅｏｆｌｎｄｕｓ‐ 

trialEconomicsinBudapest，Ｈｕｎｇａｒｉａｎｉｎｄｕｓｔｒｉａｌｅｘｐｏｒｔｔｏｔｈｅ 

Westwasevenmoreheavilydependentonbasicbranches（metal‐ 

lurgy，chemicalsandbuildingmaterials）andfood-processingin 

l984thanin1976.45）ＧＡｂｏｒＢａｋｏｓｏｆｔｈｅｌｎｓｔｉｔｕｔｅｏｆＥｃｏｎｏｍｉｃｓ 

ｉｎＢｕｄａｐｅｓｔｔｏｌｄｍｅｉｎｌ９８５ｔｈａｔＨｕｎｇａｒｙｃｏｕｌｄｄｅｐｅｎｄｎｏｍｏｒｅ 

ｏｎｔｈｅincreaseofagriculturalexports，ｐａｒｔｌｙｂｅｃａｕｓｅｏｆｔｈｅ 

ｂａｒｒｉｅｒｓｏｆＥＣregulations，ａｎｄｐａｒｔｌｙｂｅｃａｕｓｅｏｆｔｈｅｌｉｍｉｔｏｆ 

ｅｘｐｏｒｔｐｏｔｅｎｔｉalsofHungarianagricultureitserlfSoHungary 

shouldfurtherstriveｆｏｒｉｎｃｒｅａｓｉｎｇｉｎｄｕｓｔｒｉａｌｅｘｐｏｒｔｓｃｏｎｔａｉｎｉｎｇ 

ｈｉｇｈｔｅｃｈｎｏｌｏｇｙ，ｂｕｔｔｈｉｓｃｏｎｃｅｒｎｓｉｎｄｅｅｄｔｈｅｆｉｅｒｃｅstbattlefield 

ofinternationalcompetition・Ｄｒ・Ｂａｋｏｓｅｘｐｅｃｔｅｄｔｏａｃｈｉｅｖｅ

ｈｉｇｈｅｒｉｎternationalcompetitivenessinthisfieldwithoutsacrific‐ 

ingthehithertoattainedqualityoflife，ｗｈｉｃｈＩｍｙｓｅｌｆｔｈｏｕｇｈｔ 

ｔｏｏｏｐｔｉｍｉｓｔｉｏＴｈｅｙｓａｙｉｎＢｕｄａｐｅｓｔｎｏｗｔｈａｔｗｈｉｌｅｔｈｅＪａｐａｎｅｓｅ 

ｗｏｒｋｅｒｍａｙｐｕｔｉｎｆｏｕｒｈｏｕｒｓｆｏｒｌ１ｉｍｓｅｌｆ，ｆｏｕｒｆｏｒｔｈｅＥｍｐｅｒｏｒ 

(this,Ｉａｍｓｕｒｅ,ismisunderstanding・ＮｏｔｆｏｒｔｈｅＥｍｐｅｒor,butfor

hiscompany）andfourforJapan，hisHungariancounterpartputs 

44）“ProblemsandOpportunitiesintheHungarianEconomy・ＡＣon‐

versationwithKArolyGr6sz，,，NewHungarianQuarterly，Ｎｏ．１０５ 

（Springl987)，ｐｐ、102-104.

45）Ｂ・Botos，“ChangesintheStructureofHungarianIndustrialForeign
Trade”，ActaOeconomica，ＶｏＬ３７（1986)，Ｎｏ．１－２，ｐｐ、129-142.
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ｉｎｆｏｕｒｆｏｒｈｉｍｓｅｌｆ，ｈａｓｎｏＥｍｐｅｒｏｒｔｏｗｏｒｒｙａｂｏｕｔａｎｄｃａｒes 

nothingaboutJapan（soheworksfourhoursonly).“） 

Astheforeigndebtaccumulatingfarbeyondexpectation， 

KArolyGr6szwasappointedasPrimeMinisterinJunel987，and 

susteritypolicywasadoptedatｔｈｅＳｅｐｔｅｍｂｅｒｓｅｓｓｉｏｎｏｆＨｕｎ‐ 

garianParliament・Gr6szstatedbluntlyattheParliamｅｎｔｔｈａｔ

ｆｒｏｍｔｈｅｂｅｇｉｎｎｉｎｇｏｆｌ９８８Ｈungariansmustbeprepareｄｔｏｔａｋｅ 

ａｐｅｒｃｅｐｔｉｂｌｅｃｕｔｉｎｔｈｅｉｒｓtandardofliving・Togetherwiththe

introductionofiｎｃｒｅｍｅｎｔａｌｉｎｃｏｍｅｔａｘａｎｄＶＡＴ，consumerprices 

wouldrisebetweenｌ４ａｎｄ18％tocutpersonalconsumption・Ｉｎ

ｏｒｄｅｒｔｏｃｕｔｔｈｅｂｕｄｇｅｔｄｅｆｉｃｉｔ，subsidiestounprofitableenter‐ 

ｐｒｉｓｅｓｗｏｕｌｄｂｅｓｔｏｐｐｅｄａｎｄｔｈｅＬｉｑｕidationLawmustberuth‐ 

lesslyimplemented 

Theintroductionofporsonalincometax（distinctfromthe 

formerpracticeoflevyingtaxontheenterprisewagefunds）ａｎｄ 

ＶＡＴ（ａｓｉｎＥＣ）hadoriginallybeenplannedasmeasｕｒｅｓｆｏｒ 

ｔｈｅｒｅｆｏｒｍｏｆｔａｘｓｙｓｔｅｍａｓａwhole，whichwouldcoverall 

personalincoｍｅｓｉｎｃｌｕｄｉｎｇｔｈｅｉｎｃｏｍｅｆｒｏｍｔｈｅｓｅｃｏｎｄｅｃｏｎｏｍｙ， 

nowturnedintothemeasurestocurtaildomesticconsumptionin 

ordertoconvertdomesticrosourcestoexternalmarkets、Ｔｈｅｐｒo‐

jecteddebtserviceofl987amounteｄｔｏａｌｂｎｄｏｌｌａｒｓｉｎｃｌｕｄｉｎｇ 

ｂｏｔｈａｍｏrtizationandinterest，whichwasequivalentto65％of 

HungarianexportstotheWest､47） 

ＶＡＴｗａｓｉｎｔｒｏｄｕｃｅｄｏｎＪｕｌｙｌ，１９８８inthreegrades：２５％ 

totheindustrialproductsandluxuries，１５％totourismandtrans‐ 

portation，０％ｔｏｆｏods，energy，medicines，sportsandarts・Per‐

ｓｏｎａｌｉｎｃｏｍｅｔａｘｗａｓｉｎｔｒｏｄｕｃｅｄａｔｔｈｅｓａｍｅｔｉｍｅ，in7grades 

rangingfromO％ｆｏｒｔｈｅａｎｎｕａｌｉｎｃｏｍｅｕｎｄｅｒＦｔ４８,000ｔｏ６０％ 

ｆｏｒｔｈｅａｎｎｕａｌｉｎｃｏｍｅｏｖｅｒＦｔ８０0,000（25％ｆｏｒｔｈｅａｖｅｒａｇｅａＬ 

ｎｕａｌｉｎｃｏｍｅｏｆＦｔ76,250).48）AIreadyinOctoberl987itwas 

46） 

47） 

48） 

TheGuardian，Ｍａｙ５，１９８８． 

EastEuropeanMarkets，Ｆｅｂｌ２，１９８８（ＶＯＬ８，Ｎｏ．３)，ｐ、８．
TheEIUCountryReport・Hungary，Ｎｏ．１，１９８８，ｐ、１４，ｐ、１６．
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ｓａｉｄｉｎＢｕｄａｐｅｓｔｔｈａｔｔｈｅｙｗｅｒｅｗｉｔｈＥｔｈｉｏｐｅａｎｗａｇｅｓａｎｄＳｗｅｄ 

ｉｓｈｔａｘｅｓ（realwagesalreadyfellby8％betweenl979andl986).`,〕

InJanuaryl988，consumerpriceindexabruptlyroseｂｙ１８．５％ 

againstJanuaryl987、AlthoughtheCentralStatisticalOfIice

estimatedtheｐｒｉｃｅｒｉｓｅｔｈｒｏｕｇｈｌ９８８ｔｏｂｅｂｅｌｏｗｌ5％，asurvey 

carriedinJanuaryinBudapestshowedthataquarterofpeople 

surveyedexpectedtheriseby２５％，ａｎｄｏｔｈｅｒｏｎｅｔｈirdbyover 

30％・ＴｈｅｎｅｗＶＡＴａｎｄｐｅｒｓｏｎａｌｉｎｃｏｍｅｔａｘａresaidtobe

causingchaosespeciallyamongprivateenterprisesandartisans・

InJanuary8,５００ｏｆHungary，ｓ157,000privateartisansreturned 

theirlicences，ｗｈｉｌｅａｆｕｒｔｈｅｒ４,５００stoppedallprofessionalac‐ 

tivity､50）ＯｎｅｔａｘｉｄｒｉｖｅｒｉｎＢｕｄａｐｅｓｔｉｓｒｅｐｏｒｔｅｄｔｏｈａｖｅｓａｉｄ 

ａｆｔｅｒｔｈｅｒecent（Mayl988）PartyConferencethat“ｗｈｙｍｏｒｅ 

ｅｃｏｎｏｍｉｃｒｅｆｏｒｍｓｗｈｅｎｔｈｅｏｌｄｏｎｅｓｏｎｌｙｇａｖｅｕｓｉｎＨａｔｉｏｎ，taxes 

andunrepayabledebts？,'51） 

1Ｖ･EconomyandPoliticsinHungary 

ＡｓＤｒ，ＪｕｄｙＢａｔｔｓｕｍｍａｒｉｚｅｄｉｎｈｅｒＰｈ．Ｄ、Thesis，“inthe

different［fromCzechoslovakia］politicalconditionsinHungary， 

economicreformwasembracedbytheregimeasameansof 

securingpoliticalstabilityandpopularlegitimacy、Political

crisiswasavoided，ｂｕｔａｔｔｈｅｃｏｓｔｏｆｃｏｍｐｒｏｍｉｓｅｉｎｔｈｅｅconomic 

reform.，，Ｓｈｅｌａｔｅｒｐｏｉｎｔｅｄｔｈａｔ“theparadoxicalresultofthe 

limiteddecentralisation，ordiffusionofcentralcontrol，which 

occurredwiththeintroductiｏｎｏｆｔｈｅｅｃｏｎｏｍｉｃｒｅｆｏｒｍ，ｗａｓｔｈｅ 

ｉｎｅｆｆｅｃｔｉｖｅｎｅｓｓｏｆｔｈｅｃｅｎｔralpoliticalleadershipincountering 

therecentralisingpressuresｅｍａｎａｔｉｎｇｆｒｏｍｂｅｌｏｗ・''52）

Rezs6NyerswithMArtonTardosalreaｄｙｐｏｉｎｔｅｄｉｎｌ９８４ｔｈｅ 

49） 

50） 

51） 

52） 

InternationalHeraldTribune，October24-25,1987． 

EastEuropeanMarkets，Marcｈ２５，１９８８（ＶＯＬ８，Ｎｏ．６)，ｐ、４．

FinancialTimes，Ｍａｙ24,1988． 

JudyBatt，EconomicReformandPoliticalChangeinEasternEurope， 

AComparisonoftheCzechoslovakandHungarianExperiences，Mac 

Millan，1988,ｐ、２３６．
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dilemmathattheslow-downofreforｍｐｒｏｃｅｓｓｍｉｇｈｔｍｅｌｔｄｏｗｎ 

ｔｈｅ“capital，，ofpoliticaltrust，butforfurtherreformformally 

acceptedsocialpolicyachievementswｏｕｌｄｈａｖｅｔｏｂｅｑｕｅｓｔｉｏｎｅｄ・

Theseachievementsare，ｆｏｒexample，jobsecurityandprice 

stability・

Thelackofenterprisedismissalsｈａｓｆｏｒｃｏｎｓｅｑｕｅｎｃｅｎｏｔ 

ｏｎｌｙｔｈａｔｐｏorlyworkingpeoplecanmisuse，ｏｆｔｅｎｔｏｔｈｅ 

ｄｉｓａｄｖａｎｔａｇｅｏｆｔｈｅｉｒｃolleagues，ｔｈｅｉｎｅｒｔｉａｏｆｔｈｅｍａｎａｇｅ‐ 

ｍｅｎｔｓｙｓｔｅｍ，ｂｕｔａｌｓｏｔｈａｔｏｎｅｉｓｒｅａｓｓｕｅｄｏｆｂｅｉｎｇａｂｌｅｔｏ 

ｋｅｅｐｈｉｓｊｏｂｕｎｔｉｌｈｉｓｐｅｎｓｉonableage，ｕｎｌｅｓｓｈｅｃｏｍｍｉｔｓａ 

“capital，'ｏｆfence・Ｉｎｒｅｇａｒｄｏｆｔｈｅｄｅｍａｎｄｓｏｆａｄｊｕｓｔｍｅｎｔ

ｔｏｔｈｅｃｈａｎｇｉｎｇｗｏｒｌｄ，ａｎｄｅｓｐｅｃｉａｌｌｙｏｆｔｈｅｕｎｆａｖｏｕｒａｂｌｅ 

positionofHungary，thiscannotbefurthermaintained…… 

Pricestabilityhasforlongbeenrecordedasasuccessofthe 

socialistｅｃｏｎｏｍｙ・However，arigidinterpretationofthis

hadtｏｂｅｐａｉｄｆｏｒｄｅａｒｌｙ・Ａｓａｍａｔｔｅｒｏｆｆａｃｔ，priceｓｔａｂｉｌｉｔｙ

ｈａｄａｎｉｍｐｏｒｔａｎｔｒｏｌｅｉｎｔｈｅｄｅｖｅｌｏｐｍｅｎｔｏｆａｓｈｏｒｔａｇｅ 

ｅｃｏｎｏｍｙ・Ｓｉｎｃｅｌ９６８ｔｈｅＨｕｎｇａｒｉａｎｅｃｏｎｏｍｙｈａｓｍａｄｅｉｍ‐

ｐｏｒｔａｎｔａｓｗｅｌｌｓｕｃｃｅｓｓｆｕｌｓｔｅｐｓｔｏreduceshortages，ａｎｄｉｎ 

ｔｈｅｍｅａｎｔｉｍｅ，unfortunately，everhigherpriceincreaseshave 

becomenecessary……Ｅｆｆｏｒｔｓｈａｖｅｔｏｂｅｍａｄｅｔｈａｔ，ｗｉｔｈｏｕｔ 

ｔｈｅｒａｔｅｏｆｉｎＨａｔｉｏｎｒｉｓｉｎｇ，ａｌａｒｇｅｒｓｃｏｐｅｂｅｇｒａｎｔｅｄｆｏｒ 

ｃｈａｎｇｅsinmarketprices，ｉｆｗｅｒｅａｌｌｙｗａｎｔｔｏｅｎａｂｌｅｅｎｔｅｒ‐ 

ｐｒｉｓｅｓｔｏｒｅａｃｔａｕｔｏｎｏｍｏｕｓｌｙｏｎｔｈｅｆｉｎａｎｃｉａｌｐｒｅｓｓｕｒｅｐｕｔｏｎ 

ｔｈｅｍｂｙｃｈａｎｇｉｎｇｔｈｅｉｒｓｕｐｐｌｙ､53） 

Thechallengetojobsecurityandpricestabilitywouldcause 

transitionalsocialtensioｎs・Ｈｅｒｅｃｏｍｅｓｔｈｅｐｒｏｂｌｅｍｏｆｔｈｅｒｅｌａ‐

tionshipbetweenpoliticsandeconｏｍｙ． 

……thesolutionofthetopicaleconomicpolicytasksinvolves 

threeｐｒｏｂｌｅｍｓ：first，ｍａｎａｇｅｍｅｎｔｐｒａｃｔｉｃｅｕｎｄｅｒｃｈａｎｇｉｎｇ 

53）RNyers-M・Tardos,“TheNecessityforConsolidationoftheEconomy

andthePossibilityofDevelopmentinHungary，，，ActaOeconomica， 

ＶｏＬ３２（1984)，Ｎｏ．１－２，ppl4-15． 
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circumstancesrequiresbroadpoliticalbacking；second，transi‐ 

ｔｉｏｎａｌｓｏｃｉａｌｔｅｎｓｉｏｎｓａｒｅｔｏｂｅｅｘｐectedinfactoriesand 

enterprises；third，ｔｈｅｔａｓｋｃａｎｏｎｌｙｂｅｓｏｌｖｅｄｗｉｔｈａｗｉｄe 

socialsupport、

Ｗｉｔｈｓｌｏｗｅｃｏｎｏｍｉｃｇｒｏｗｔｈａｎｄｓｉｇｎｉficantchangｅｓｉｎ 

ｔｈｅｅｃｏｎｏｍｉｃｃｏｎｄｉｔｉｏｎｓ，ｔｈｅｓｅｐｒｏｂｌｅｍｓｗｉｌｌｎｏｔｌｅａｄｔｏｇｒａｖe 

disturbancesonlyif，ｒｅｌｙｉｎｇｏｎｔｈｅｆａｖｏｕｒａｂｌｅｅｘｐｅｒｉｅｎｃｅ， 

ｔｈｅｒｅｌａｔｉｏｎｓｈｉｐｏｆｔｈｅＰａｒｔｙｗｉｔｈｔｈｅｍａｓｓｅｓｃａｎｒｅｎｅｗｔｏ 

ｃｏｍｅｕｐｔｏｔｈｅｅｘｐｅｃｔａｔｉｏｎｓｏｆｔｈｅｎｅｗｓｉｔｕａｔｉｏｎ・Ｗｈａｔｉｓ

ｎｅｅｄｅｄｆｏｒｓｕｃｈｒｅｎｅｗａｌ？Ｉｔｉｓｉｍｐｏｒｔａｎｔｔｈａｔｍｅｍｂｅｒｓｏｆ 

ｓｏｃietybeallowedtoclearlyarticulatetheirdirectinterests 

intheireｖｅｒｙｄａｙｌｉｆｅａｎｄｉｎｔｈｅｅｃｏｎｏｍｙ，ａｎｄｔｈａｔ，ｗｉｔｈ 

ｔｈｅｄｅｖｅｌｏｐｍｅｎｔｏｆｔｈｅｓｙｓｔｅｍｏfpoliticalinstitutions，ａ 

ｓｏｌｕｔｉｏｎｂｅｆｏｕｎｄｔｏｔｈｅｐｒｏｂｌｅｍｔｈattbeincreasingefforts 

ofstrataａｎｄｇｒｏｕｐｓａｔａｓｓｅｒｔｉｎｇｔｈｅｉｒｉｎｔｅｒestsshouldlead 

toｓｏｃｉａｌｃｏｎｓｅｎｓｕｓｉｎｅａｃｈｉｍｐｏｒｔａｎｔｑｕｅｓｔｉｏｎ、

Ｔｈｅｄｅｖｅｌｏｐｍｅｎｔｏｆｅｃｏｎｏｍｉｃｍａｎａｎｇｅｍｅｎｔｄｅｍａｎｄｓ， 

therefore，aperfectionofpoliticaldemocracy・Parliament，

ａｎｄｔｈｅｅｘｉｓｔｉｎｇｉｎｓｔｉｔｕｔｉｏｎｓｆｏｒｓａｆｅｇｕａｒｄｉｎｇｏｆｉｎｔｅｒｅｓｔｓ－ 

ａｍｏｎｇｔｈｅｍｆｉｒｓｔｏｆａｌｌｔｈｅｔｒａｄｅｕｎｉｏｎｓ－ｈａｖｅｔｏｂｅｐｒｅｐａｒｅｄ 

ｔｏｆａｃｅｎｅｗｔａｓｋｓ・Ｂesides，organizationofsafeguardingthe

iｎｔｅｒｅｓｔｓｏｆａｆｅｗｓｏｃｉａｌｏｒｐａｒｔｉａｌｇｒｏｕｐｓｓｏｆａｒｗｉｔｈｏｕｔｐｒｏ‐ 

tectionalsonecessitatesaconsiderableorganizationalchange， 

Therelationshipsbetweenpoliticｓａｎｄｅｃｏｎｏｍｉｃｍａｎａｇｅ‐ 

ｍｅｎｔare，therefore，Clear：economicprogressistheprecondi‐ 

tｉｏｎｏｆｍａｉｎｔａｉｎｉｎｇａｃａｌｍｓｏｃｉａｌｅｎｖｉｒｏｎｍｅｎｔ．Ａｎｄｔｈｉｓ 

ａｉｍ，ｅｖｅｎｔｈｏｕｇｈｉｔｍａｙｓｅｅｍｔｏｂｅａｃｏｎｔｒａdiction，ｃａｎｏｌｎｙ 

ｂｅａｃｈｉｅｖｅｄｂｙｄｅｖｅｌｏｐｉｎｇｓｏｃｉａｌｉｓｔｄｅｍｏｃｒａｃｙａｎｄｔｈｕｓｂｙ 

ｔｈｅａrticulationofpartialinterests､54） 

Ｔｗｏｙｅａｒｓｌａｔｅｒ，ｉｎａｎａｒｔｉｃｌｅｗｉｔｈａｔｉｔｌｅ“ＥＨｉｃｉｅｎｃｙａｎｄ 

SocialistDemocracy，，，Ｎｙｅｒｓｄｅｆｉｎｅｄｈｉｓｃｏｎｃｅｐｔｉｏｎｏｆｄｅｍocracy 

as：theparticipationindecision-makingofrepresentativesof 

５４）RNyers-M・Tardos，ibid.，ｐｐ、17-18.
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everyinterest；ａｎunderstandingandacceptanceofthemajority 

decisionbytheminority；ｏｐｅｎａｎｄｄｅｍｏｃｒａｔｉｃｃｈｅｃｋｉｎｇｏｆｔｈｅ 

economicprocesses；andaneffectivefeedbacksystemineconomic 

controlactivitiesintheinterestofmakingcorrectionsalready 

underway・Heemphasizedthedecisiveimportanceof“agreater

democratisationofplanning，，throughtheParliamentandlocal 

COUnCilS､55） 

ＴｈｕｓＮｙｅｒｓｃｏｎｃｅｎｔｒａｔｅｄａｔｔｈｉｓｔｉｍemainlyondemocratisa‐ 

ｔｉｏｎｏｆｅｃｏｎｏｍｉｃｃｏｎｔｒｏｌａｎｄｍａｎａｇｅmenttoregainpopularsup‐ 

portforfurthereconomicreform・AsGeorgeSch6pflin（1988）

ｐｏｉｎｔｅｄｉｎｈｉｓｐａｐｅｒｔｏＮＡＳＥＥＳConference，“reform,，ｍａｙｂｅ 

ｕｓｅｄｔｏｍｅａｎｍａｋｉｎｇｔｈｅｓｙｓｔｅｍfunctionmoreeHicientlywithin 

itsexistingframeofreference，ａｗａｙｏｆｕｐｇｒａｄｉｎｇｔｈｅｇｏａｌ 

ｒａｔｉonalityoftheexistingpracticeofpower､56） 

ＰＣliticalreforminHungaryisneeded，ｉｎｍｙｖｉｅｗ，ｂｙｆｏｌ－ 

ｌｏｗｉngreasons・Firstly，politicaltrustforthepost-1956ｒｅｇｉｍｅ

ｗｈｉｃｈｈａｄｅｘｉｓｔｅｄａｔｔｈｅｉｎｔｒｏｄｕｃｔｉｏｎｏｆｌ９６８ｒｅｆｏｒｍｗａｓｇｒａｄｕ‐ 

ａｌｌｙｍｅｌｔｉｎｇａｗａｙｄｕｒｉｎｇｔｈｅｓｅｔｗｏdecades，ａｎｄｉｔｉｓｎｅｃｅｓｓａｒｙ 

ｆｏｒａｎｙｆｕｒｔｈｅｒｒeformtoregainpopularsupportbypolitical 

means・Secondly，ａｓＮｙｅｒｓｐｏｉｎｔｅｄ，afurtherpursuｉｔｆｏｒｉｍ‐

provingeconomiceHiciencywouldendangersocialachievements 

hithertoacceptedasguaranteed・JAnosKornaioncestatedthat

therewascontradictionbetweentheeHicｉｅｎｃｙｃｏｎｄｉｔｉｏｎｓｏｎｔｈｅ 

ｏｎｅｓｉｄｅ，ａｎｄｔｈｅｅｔｈｉｃａｌｐｒｉｎｃｉｐｌｅｓｏｆｓｏｃｉａlismsucllassolidarity 

andsecurｉｔｙｏｎｔｈｅｏｔｈｅｒ，ａｎ．“ｏｎｅｏｆｔｈｅｂｅｓｔｑｕａｌｉｔｉｅｓｏｆ 

Ｈｕｎｇａｒｉａｎｐｒａｃｔｉｃｅｉｎｒｅｃｅｎｔｙｅａｒｓｍｉｇｈｔｂｅｔｈａｔｉｔｈａｓｎｏｔ 

ｓｏｕｇｈｔａｔａｌｌｔｏｃｒｅａｔｅｔｈｅｉｌｌｕｓｉｏｎｏｆｈａｖｉｎｇｆｏｕｎｄａｆｉｎａｌｓｏｌｕ‐ 

tion，ｂｕｔａｓｓｕｍｅｓｔｈｅｔａｓｋｏｆｅｘｐｅｒｉｍｅｎｔｉｎｇａｎｄｅｘｐｌｏｒｉｎｇｗａｙｓ 

ａｎｄｍｅａｎｓ、 ’'57）Contradictionsanddilemmaswithoｕｔｆｉｎａｌｓｏｌｕ‐ 

55）Ｒ・Nyers，“EHiciencyandSocialistDemocracy，'，ActaOeconomica，

ＶｏＬ３７（1986)，Ｎｏ．１－２，ｐｐ、8-9.

56）GeorgeSch6pHin，“One-partypluralism：ＳｉｌｋＰｕｒｓｅｏｒＳｏｗ，ｓＥａｒ？'，， 

ＮＡＳＥＥＳ，1988,ｐ、３．

５７）Ｊ・Kornai，ContradictionsandDillemmas，ｐｐ，124-138.
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ｔｉｏｎｎｅｅｄｔｈｅｇｕａｒａnteeformoreopendebatesThirdly，asfar 

asHungarianeconomicperformancehadbeenfavourable（asin 

thefirstfiveyearsofl968reform)，“economiccompensation，，ｆｏｒ 

ｔｈｅｐｏｐｕｌａｔｉｏｎｃｏｕｌｄｗｏｒｋａｇａｉｎstpoliticaldissatisfaction．Ｄis‐ 

satisfactioncausedbythelackofwiderdemocracymightbe 

compensateｄｐａｒｔｌｙｂｙｔｈｅａＨｌｕｅｎｃｅｏｆｃｏｎｓｕｍｅｒgoods・Naturally，

however，ｔｈｉｓ“economiccompensation，’cannotworkunderthe 

conditionsofeconomicdiHiculties・Rather，ｔｈｅｎｅｅｄｆｏｒ“political

compensation，，ｗｏｕｌｄｅｍｅｒｇｅｉｎｓｕｃｈａｃａｓｅ・Ｉｎｏｒｄｅｒｔｏｐｅｒｓｕａｄｅ

ｐｅｏｐｌｅｔｏｃｏｏｐｅｒａｔｅｗｉｔｈｔｈｅｒｅｇｉｍｅａｔｔｈｅｓａｃｒｉｆｉｃｅｏｆｔｈｅｉｒｏｗｎ 

ｌｉｖｉｎｇｓｔａｎｄａｒｄ，ｔｈｅｒｅｇｉｍｅｎｅｅｄｓｔｈｅｌｅｇｉｔｉｍａｃｙａｓｔｈｅｇｅｎｕｉｎｅ 

ｒｅｐｒｅｓｅｎｔａｔｉｖｅｏｆｔｈｅｉｒinterestsbydemocratisingthepolitical 

life・Ｆｏｕｒｔｈｌｙ，ａｓｔｈｅｃｈａｒａｃｔｅｒｉｓｔｉｃｓｏｆｔｈｅＨｕｎｇａrianreform

showed，ｔｈｅｒｅｇｉｍｅｔｒｉｅｄｔｏｒｅｆｏｒｍｍａｉｎｌｙｏｎthesphereof 

economicpolicy・Ｔｈｅｄａｎｇｅｒｆｒｏｍｏｕｔｓｉｄｅａｇａｉｎｓｔｐｏｌiticalre‐

ｆｏｒｍｗａｓｃｌｅａｒａｔｔｈａｔｔｉｍｅ，ａｓｔｈｅｓｕｐｐｒｅｓｓｉｏｎｏｆｔｈｅＰｒａｇｕｅ 

ＳｐｒingdemonstratedHowever，ｉｔｉｓａｌｓｏｃｌｅａｒｔｈａｔａｎｙｅｃｏｎｏｍｉｃ 

ｒｅｆｏｒｍｉｎａｓｏｃｉａｌｉｓｔｅｃｏｎｏｍｙｈａｓｔｏｂｅｆｏｌｌｏｗｅｄｂycorrespond‐ 

ingradicalpoliticalchanges，ｂｅｃａｕｓｅｉｔｃａｎｎｏｔｂｅｓｅｐａｒａｔｅｄｆｒｏｍ 

politics・Amarket-orientedsocialisteconoｍｙｃａｎｎｏｔｂｅｃｏｍ‐

patiblewithStalinist-typepoliticalsystem，ｗｈｉｃｈｗａｓｉｎｔｕｒｎ 

ｃｏｍｐａｔｉｂｌｅｗｉｔｈｔｈｅａｄｍｉｎｉｓｔｒａｔｉｖｅｍａｎａｇｅｍｅｎｔｏｆｅｃｏｎｏｍｙ・Ｉｎ

ｔｈａｔｓｅｎｓｅ，ｔｈｅｉｎｈｅｒｅｎｔｄｅｆｉｃｉｅｎｃｙｏｆｔｈｅｌ９６８Ｈｕｎｇａｒｉａｎｒｅｆｏｒｍ 

ｓｈｏｕｌｄｂｅｏｖｅｒｃｏｍｅｉｎｄｕｅｔｉｍｅ，whatevertheeconomicperfor‐ 

ｍａｎｃｅｍｉｇｈｔｂｅ， 

Butinpractice，whatconcreteformofpoliticalreformcan 

beintroducedwithintheexistingsocialistsystem？Nyerｓ（and 

manyotherswithintheParty）urgestheactivisationofexisting 

parliamentarysystemforthefirststeplnthisdirection，ｉｎｌ９８３ 

ｎｅｗＥｌｅｃｔｉｏｎＬａｗｗａｓｉｎｔｒｏｄｕced，whichstipulatedcompulsory 

multiｐｌｅｃａｎｄｉｄａｃｙ・Ｔｈｏｕｇｈｍｕｌｔｉｐｌｅｃａｎｄｉｄａｃｙａｌｒｅａｄｙｅｘｉｓｔｅｄ

ａｓｅａｒｌｙａｓｉｎｌ９７１，ｉｔｗａｓｎｏｔｃｏｍｐｕｌｓｏｒｙａｎｄｔｈｅｎｕｍｂｅｒｏｆ 

ｃｏｎｓｔｉｔｕｅｎｃｉｅｓｗｉｔｈｍｕｌｔｉｐｌｅｃａｎｄｉｄａｔｅｓｇｒａｄｕａＵydecreasedsince 
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then（４９ｉｎ1971,34ｉｎ1975,15ｉｎｌ９８０)．Atthel985general 

electionundertｈｅｎｅｗｌａｗ，ｔｈｅｒｅｗｅｒｅｌ５２ｃａｓｅｓｉｎｗｈｉｃｈａ 

ｎｏｍｉｎｅｅｗａｓｒｅｃｏｍｍｅｎｄｅｄｂｙｉｎｄｉｖｉｄｕａｌｓ．Ｏｆｔｈｅｓｅｌ５２，７８ 

becameactualcandidates（otherswereexcludedbecauseofthe 

lackofone-thirdvoteinthenominationphase)，and43were 

finallyelected・Ｔｈｉｓｎｕｍｂｅｒｗａｓｅｑｕａｌｔｏｌ1％ofthetotal

Parliamentmembers（387）ａｎｄ１２２％ofthelocalconstituencies 

(352)．（３５MPswereelectednationally.） 

“Thelowproportionoftheindependeｎｔｓｉｎｇｅｎｅｒａｌ，their 

highpartymembershipratio（３３ｏｆ４３)……indicatethelimited 

significanceoftheirelection；however，itisstillanunprecedented 

develoｐｍｅｎｔｉｎｔｈｅｈｉｓｔｏｒｙｏｆｓｏｃｉａｌｉｓｔｅｌections・''58）

Ｔｈｉｓｍａｙｂｅａｋｉｎｄｏｆ“one-partypluralism,，，whichdiHerent 

socialinterestsarｅｔｏｂｅｃｏｏｒｄｉｎａｔｅｄｕｎｄｅｒｔｈｅｌｅａｄｉｎgroleof 

theParty・Ｈｏｗever，BennettKovrigO987）arguesthat“(ｉｎ

Hungary）sincethePartyremainsthesoleultimateaggregateof 

interests，ｔｈｅｒｅｃａｎｂｅｎｏｃｏｍｐｅｔｉｎｇｉｎｓｔｉｔｕｔｉonalizationofplu‐ 

ralism……ＡｌｔｈｏｕｇｈｔｈｅＰａｒｔｙｈａｓｂｅｃｏｍｅｌｅｓｓｏbstrusiveindaily 

life，itretainsitscontrollingfunctioｎｓｔｈｒｏｕｇｈｐａｒａｌｅｌｌstructures， 

Partyunitswithinnon-partyinstitutions，ａｎｄｉｔｓｃａｄｒｅａｕｔｈｏｒｉｔｙ 

.….､ThePartyexercisesfulldiscretioｎｏｖｅｒａｐｐｏｉｎｔｍｅｎｔｓｔｏｓｏｍｅ 

９０,ＯＯＯｐｏｓｔｓａｎｄａｎ‘ａｄｖｉｓｏｒｙ，ｒｉｇｈｔｗｉｔｈｒｅｓｐｅｃｔｔｏａｎａｄｄｉｔｉｏｎａｌ 

350,OOOpositions・''59）

Ｔｈｅｒｅｍｉｇｈｔｂｅｔｈｒｅｅｔｙｐｅｓｏｆ“socialistpluralism，'：ｔｈｅｆｉｒｓｔ 

ｉｓｔｈｅａｂｏｖｅ－ｍｅｎｔｉｏｎｅｄ“one-partypluralism；ｔｈｅｓｅｃｏｎｄ，ｗｈｉｃｈ 

ｈａｓｆｏｒｍａｌｌｙｅｘｉｓｔｅｄｉｎｓｏｍｅｓｏｃｉａｌｉｓｔｃｏｕｎｔｒｉｅｓｉｎｃｌｕｄｉｎｇＣｈｉｎａ， 

ｉｓｔｈｅｓｉｔｕａｔｉｏｎｉｎｗｈｉｃｈａｇｉｇａｎｔｉｃｍｏｎｏｌｉｔｈｉｃｌｅａｄｉｎｇｐａｒｔｙｉｓ 

58）BarnabasRacz，“PoliticalParticipationandDevelopedSocialism： 

TheHungarianElectionsofl985，，，ＳｏｖｉｅｔStudies，ＶｏＬＸＸＸＩＸ，Ｎｏ． 

１，Januaryl987，ｐｐ、43-45.

59）BenettKovrig，“HungarianSocialism：TheDeceptiveHybrid，，， 

EEPS,ＶＯＬ１，Ｎｏ．1（Winterl987)，ｐ、１２４ＮＢ：Kovrigcitedthese

figuresfromaninner-partyjournalpublishedinl974．Figuresmight 

havechangedsincethen，perhapsnotsubstantially． 
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surroundedbyseveralsmallpartieswithonlyauxiliaryroles； 

ａｎｄｔｈｅｌａｓｔｔｙｐｅｉｓｔｈｅｍｕｌｔｉ－ｐａｒｔｙparliamentarysystem，ｗｈｉｃｈ 

ａｌｌｏｗｓｔｈｅａｌｔｅｒｎａｔｉｏｎｏｆｔｈｅrulingparty，ａｓｗａｓｐｒｏｐｏｓｅｄａｔ 

ｔｈｅＰｒａｇｕｅＳｐｒｉｎｇ・Ｕｎｄｏｕｂｔｅｄｌｙ，ｔｈｅｒｅｇｉｍｅｉｎＨｕｎｇａｒｙｉｎｔｅｎｄｓ

ｔｏｌｉｍｉｔｔｈｅｉｍｐｌｉｃａｔｉｏｎｏｆｐｌｕralismwithintheframeworkof 

one-partysystem・KArolyGr6sz，whobecameGeneralSecretary

iｎｐｌａｃｅｏｆＫＡｄａｒａｔｔｈｅＭａｙｌ９８８ＰａｒｔｙConference，declared 

beforetheConferencethaｔｉｎｔｈｅｐｒｅｓｅｎｔｓｔａｇｅｏｆＨｕｎｇａｒｙｔｈｅ 

existenceｏｆｐｌｕａｌｐａｒｔｉｅｓｗａｓｉｍｐｏｓｓｉｂｌｅ６ｏ）Ｈｅａｌsoretortedat 

theConferenceagainｓｔｔｈｅｃｒｉｔｉｃｓｏｆｏｎｅ－ｐａｒｔｙｓｙｓｔｅｍ，ｓａｙｉｎｇ 

ｔｈａｔｔｈｅｓｙｓｔｅｍｈａｄｂｅｅｎｆｏｒｍedhistoricallyastheexpression 

ofpeople，swill，ａｎｄｔｈａｔｔｈｅＰａｒｔｙｃｏｕｌｄｃｏｎｔｉｎｕｅｉｔｓｌｅａｄｉｎｇ 

ｒｏｌｅｉｆｉｔｗｏｕｌｄｏｖｅｒｃｏｍｅｔhedeficiencies・ＧＤ

Ｏｎｔｈｅｏｔｈｅｒｈａｎｄ，inpresentHungary,especiallyjustbefore 

theMayl988PartyConference，thereexistedanincreasing 

tendenｃｙｔｏｄｅｍａｎｄｔｈｅｍｕｌｔｉ－ｐａｒｔｙｐｌｕｒａｌism、ＫａｄＡｒａｄｍｉｔｔｅｄ

ａｔｔｈｅＣｏｎｆｅｒｅｎｃｅｔｈａｔ４５，０００ｍｅｍｂｅｒｓｈａｄｒｅｃｅｎｔｌｙｌｅｆｔｔｈｅ 

Ｐａｒｔｙ,62）ｗｈｉｌｅｓｐｏｎｔａｎｅｏｕｓｏｒｇａｎｉｚａｔｉｏｎｓｓｕｃｈａｓＤｅｍｏｃｒａｔｉｃ 

Ｆｏｒｕｍ，NetworkofFreelnitiatives，FederatｉｏｎｏｆＹｏｕｎｇＤｅｍｏ‐ 

cratsandDemocraticUnionofScientificWorkers，outsidethe 

Party，theexisting（communist）youthorganization（KISZ）and 

theoHicialtradeunions（ＳＺＯＴ)． 

Ｉｔｓｅｅｍｓａｔｐｒｅｓｅｎｔｔｈｅｙａｒｅｎｏｔｓｏｌａｒｇｅｉｎｍｅｍｂｅｒｓ，ｍａｉｎｌｙ 

ｃｏｎｓｉｓｔｏｆａｆｅｗｔｈｏｕｓａｎｄｓｏｆintellectuals，ｗｉｔｈｏｕｔｍａｓｓｉｖｅｓｕｐ‐ 

ｐｏｒｔｆｒｏｍｔｈｅｗｏｒｋｅｒｓＳｏ，ｉｆｔｈｅＰａｒｔｙｃａｎｒｅｆｏｒｍｉｔｓｅｌｆａｓ 

Ｇｒ６szexpected，“one-partypluralism，，ｗｏｕｌｄworkatleastfor 

awhileRather，aquestionariseshowthemassiveparty（with 

membersstillmorethan80０，０００，ｗｈｉｃｈｉｓｏｖｅｒｌＯ％oftheadult 

population）canreformitself，firstofallbydemocratisingits 

inner-partylife、Ｉｆｉｔｂｅｐｏｓｓｉｂｌｅ，inner-partydemocracymight

60）ValeriyMusatov，“Perelomnyrubezh''，NovoeVremya，Ｎｏ．２０（13. 

Ｖ1988)，ｐ、35.

61）Pravda，２３，Ｖ、1988.

62）Pravda，２１．Ｖ、1988.
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insomeextentsubstitutemulti-partydemocracy、Politicalreform

inHungary，ｉｎｍｙｖｉｅｗ，ｈａｓｔｏｓｔａｒｔｗｉｔｈｉｎｔｈｅＰａｒｔｙ・The

Mayl988PartyConferencewhollyrejuvenatedthePolitburo， 

andnooneinthenewPolitburoexceptRezs6Nyers（hehad 

beenexcludedsincel975）wastbePolitburomemberbeforethe 

latestl3thPartyCongress（Marchl985).`3jIndeedthiswaseven 

morethoroughｃｈａｎｇｅｏｆｌｅａｄｅｒｓｈｉｐｔｈａｎｔｈａｔｏｆＣｚechoslovakia 

inJanuaryl9681sthisacoursetoasecondPragueSpring 

withoutintervention，ｏｒｔｏａｃｈａｏｓａｓｉｎＰｏｌａｎｄ？ 

ＡｆｔｅｒｌＨｎｉｓｈｅｄｔｈｅＨｒｓｔｃｏｐｙｏｆｔｈｉｓpaper，inNovember 

l988，Mikl6sN6met，formerCentralCommitteeSecretaryin 

chargeofeconomicpolicy，wasnominatedasnewPrimeMinister・

Beforethat，ｒｕｍｏｕｒｓｈａｄｓｕｐｐｏｓｅｄｔｈａｔｌｍｒｅＰｏｚｓgay，themain 

proponentforpluralisticpoliticalreformwithintheParty，ｗａｓ 

ｔｈｅｃａｎｄｉｄａｔｅｆｏｒｎｅｗＰｒｉｍｅＭｉｎｉster、Ａｎｄｏｎｔｈｅｏｐｅｎｉｎｇｄａｙ

ｏｆＣｅｎｔｒａｌＣｏｍｍｉｔｔｅｅｔｈｅＦｉｎａｎｃｉａｌＴｉｍｅｓｇａｖeafalsereport 

thatNyers，leadingreformeconomist，ｗａｓｔｏｂｅｎｏｍｉｎａｔｅｄａｓ 

ＰｒｉｍｅＭｉｎｉｓｔｅr、ＴｈｅｎｅｘｔｄａｙｔｈｅＦｉｎａｎｃｉａｌＴｉｍｅｓｃｏｒrectedthe

reportthatN6met，ayoungtechnocrat，ｗａｓｎｏｍｉｎａｔｅｄｂｙｔｈｅ 

ＣｅｎｔｒａｌＣｏｍｍｉｔｔｅｅａｓｃａｎｄｉｄａｔｅｆｏｒＰｒｉｍｅＭｉｎｉｓｔｅｒｕｄｅｒｔｈｅ 

ｐｒｅｓｓｕｒｅｆｒｏｍｔｈｅＰａｒｔｙｌｅａdership，againsｔｔｈｅｓｔｒｏｎｇｓｕｐｐｏｒｔ 

ｆｒｏｍｔｈｅＢｕｄａｐｅstPartyorganizationforNyers・Ｔｈｅｓｐｏｋｅｓｍａｎ

ｏｆｔｈｅＣｅｎｔｒａｌＣｏｍｍｉｔｔｅｅｗａｓｒｅｐｏｒｔｅｄｔｏｈａｖｅｓａｉｄｔｈａｔ“ｐｏｐｕ‐ 

laritywasnotthedecisivefactor；ｔｈａｒｅｈａｖｅｂａｅｎｏｔｈｅｒｃｏｎ‐ 

siderations､''64）（Later，HungarianParliamentnominatedNyers 

asMinisterofStateinchargeofEconomy)． 

ＴｈｉｓｓｕｇｇｅｓｔｓｔｈａｔｔｈｅｍｏｓｔｕｒｇｅｎｔｔaskofHungariangovern‐ 

ｍｅｎｔｉｓｓｔｉｌｌｔｏｏｖｅｒｃｏｍｅｔｈｅｃｒｉｔｉｃａｌｓｉｔｕａｔｉｏｎｏｆｅｃｏｎｏｍｙｂｙ 

ａｎｙｍｅａｎｓ，puttingoHpoliticalreformforanunseeablefuture． 

（１６Marchl989） 

63）N6pszabadsAg，２３．Ｖ、1988.

64）FinancialTimes，２３and24Novemberl988． 


