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ABSTRACT
The role of the Congress of Industrial Organiza-
tions in the organization of labor unions and ne-
gotiation of working conditions
Chiei NAGUMO
Osamu UMESAKI

The subject of this thesis is “Ul-Zensen Doumei” (The Japanese Federa-
tion of Textile, Chemical, Food, Commercial, Service and General Work-
ers’Unions), which has succeeded in expanding the organization of labor un-
ions. It analyzed the realities of and factors in the expansion of labor unions.
The study clarified that firms are planning to implement a strategy for the
expansion of labor unions in association with UIl-Zensen Doumei; the union
headquarters will play a central role in this expansion. Moreover, the study
confirmed that a cooperative relationship has been established between the
headquarters, branches, and individual firms. In addition, the people who
formed the union were included in the investigation, and the possibility of
union formation and role of industrial unionism were analyzed. The profit
and cost of union formation were examined, and a strategy that reduced the
cost of union formation and one that expanded the profit after union forma-
tion were identified. The former strategy entails supplying the know—how of
union formation, and the latter involves providing support for labor-man-
agement negotiation and serving the union members. Industrial unionism
might have a more important role to play when the cost of forming enter-

prise-based unions increases, and the profits of unions are made vague.



