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RESEACH ON THE DELAY OF PRODUCTION DIRECTIONS
BY USING A SIMULATION

Kenshin YOKOSE



Abstract

In a Kanban system, WIP is reducing according to the delay of production directions. A
Kanban system has some loops by the Kanban. The production direction delay is
influenced by the feedback point of a Kanban loop. Therefore, in this research, the
simulator which can simulate the Kanban movement is developed. The relation between

production direction delay and the Kanban loops are analyzed by the simulation.
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Microsoft Windows XP Professional

Microsoft Office Excel 2003

Microsoft Visual Basic.NET
Microsoft Visual Basic.NET
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Simulation DATA Imput

Production Time SET | 12 [ 11

P 1 P 2

LotSize SET |8 | 4
Kanban DL Time SET i 10

DL Lead Time SET | 10

Simulation Time Set

Simulation Time | 4000

Start Time | 1000

End Time | 4000
Time Set I Gancel |
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