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Abstract

There is a Make-or-buy problem in manufactures. The problem is determined by fundamental
factors, such as cost, quality, and time for delivery. Make-or-buy problem based on cost problem
is already studied. In the present SCM, a lead time is becoming important. It is necessary to
solve Make-or-buy problem using a lead time. Then, in this paper, Make-or-buy problem which
used the lead time is analyzed, and a model is created. And the solution method using the model
and the example of a numerical experiment are shown.
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