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[Abstract]

Recently, products which the manufacturing industry offers to the consumers consist of
many components. In many cases these components can be supplied by in-house
production or by outside procurement. However, companies are faced with the problem
of finding the make-or-buy economic break-even point.

This paper compares in-house production with procurement from outside venders from
the perspective of profitability in a multi-stage production process. For this paper, a
software program to simulate the most economic combination of in-house production
and outside procurement was developed. We determine the validity of the proposed

model and simulator.
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