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ABSTRACTS

The Transition from Nonpermanent Employment of
Youth to Permanent Employment

Mitsuko UENISHI

This article reanalyzes results from a survey conducted on two topics:
(1) mid-career recruitment of young workers without related work experien-
ce, and (2) promotion from nonpermanent employment to permanent
employment.

Many voung workers in Japan are now working as nonpermanent employ-
ees. Their mid- and long- term careers are a matter of social concern. The
survey shares the concern and focused on the transition from nonpermanent
employment to permanent employment.

This article addresses [our issues: How do nonpermanent employees
acquire permanent employment? Does a long experience as a nonpermanent
employee count against one when obtaining permanent employment? What
are the essential qualifications for entering permanent employment? How
desirable are the positions workers get as permanent employees?

The main findings are as follows:

(1) Some nonpermanent employees acquire permanent positions by mid-
career recruitment that does not require related work experience. Other
nonpermanent employees acquire a permanent position in the same establish-

ment by promotion. These two routes to permanent employment do exist.
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(2) More than half of part-time young workers recruited without related
work experience have worked not more than three years before
recruitment. And more than half of part-time young workers promoted to
permanent employment have worked not more than one year in the same
establishment before promotion. Long experience as nonpermanent
employees might have counted against one when obtaining permanent
employment.

(3) Many employers who practice mid-career recruitment of young workers
without related work experience do not appraise their leadership experience
among part-time young workers; rather they appraise young workers
according to the criteria of humility, motivation, and communication skills.
Employers who promote nonpermanent employees to a permanent position
require part-time workers to adapt to flexible working hours and a
modification of their job description.

(4) Part-time young workers recruited or promoted to a permanent position
seem to be tied to their previous career. Their new workplaces are often
similar to those in the past, and many employers do not expect them to

work more than ten years.




