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Developing a Platform to Carry out Effective Sales Pro-
motions
——Towards Salespersons’ Motivation——

Masahiko YAMANAKA

A large number of graduates are working as salespersons in manufactures
and wholesalers in Japan. Many of them, however, can hardly find significant
meanings in their jobs. One of the reasons is the pressure from retailers to
lower the price. As most retailers only try to negotiate with the suppliers
(manufacturers and wholesalers) about the price discount, these are a lot of
price-sales promotions, which trouble both retailers and suppliers. Moreover,
the suppliers’ salespersons become unwilling to visit the retailers or talk with
them. This is why non-price sales promotion —— that is, informative sales
promotion —— is more important both for retailers and suppliers in Japan,
for Japanese consumers are quite different from American and European
consumers in buying behavior especially in food market. To get knowledge
about non-price sales promotions is to understand consumer life and to carry
out non-price sales promotions is to satisfy consumers’ wants by solving their
meal and cooking problems. Effective non-price sales promotions lead to win-
win relationships between retailers and suppliers. However, it is hard to
develop this knowledge continuously within one company. The author
proposes a platform as a basic structure which is composed of two elements.
One is a system of measuring the effect of sales promotions. The other is a
regular collaborative meeting to exchange hypothesis and to verify them
between retailers and suppliers. Two cases introduced in this paper will

show how the platform contributes to salespersons motivation and to the
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profit growth of both retailers and suppliers.




