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KosukeOGAWA 

ProfessorofMarketIng 

FacuItyofBusinessAdministration 
HoseiUniversity 

ThefolIowingbriefnotewithmarketresearchdatawasusedforalecturebasedonthis 

authorlsnewlypublishedbook，７heGaldemhglndusl7MGreenJyoho：Nagoyain2000・

ThelecturewasdoneattheJointMeetingbetweenHolland/JapanFlowerbulbIndustries 

attheCenturyHyattHotel，Tokyo，ＪａｐａｎｏｎＯｃtober24，2000．Ｔｈｉｓmaterialcovers 

threemaintopics：１）thegardeningindustryinJapan，２）productionandimpo代sof

fIowe盾,ａｎｄ３)futureprospectsoftheJapaneseflowerindustry．

Partl：GardeningIndustryinJapan 

Annualpurchasesperhousehold(Figurel):Cutflowerssalesaresluggish,however， 

g2rdeningsalesareincreasingby5％ｔｏ１０％annually」nthefuture，gardening

saIeswillexceedcutfIowersales,TheJapanesegardeningmarketisdifferentfrom 

thatoftheNetherlandsinthatbusinessuseaccountsforthem2Iorshare､Recent 

growth,however,isduetothegrowthinconsumptionbyhousehoIds・

RatioofhousehoIdsthatpurchasegardeninggoodstocutflowers（Figure2)： 

Householdsthatbuycutflowerstotalaround４２％，buttheratiohasnotchangedin 

thepａｓｔｌＯｙｅａｒｓＯｎｔｈｅｏｔｈｅｒｈａｎｄ，householdsthatbuygardeninggoodshave 

increasedbyl０％inthepastlOyears・

Marketsizeofgardeningindustry(Figure3)：FertiIizers,pottingsoilsandchemicals 

makeupmorethanhalfoftotalindustrysales，becausebusinessusersarethe 

m可orbuyers・Inthefuture,gardeningmaterialssaIeswiIlincreasegreatly、

Marketsizeofgardeningindustry（consumers;Tableｌ)：Thegardeningmaterials 
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market（fe｢tilizer，pottingsoil，Chemicals，planters，mate｢iaIsandconst｢uction 

materials）ｉｓｓａｔｕ｢atedYear2000ma｢ｋｓｔｈｅｅｎｄｏｆａｎｅｒａｉｎｔｈｅＪａｐａｎｅｓｅ 

ｇardeningmarket:untiInowhomecentershaveprovidedgenerallythesametypes 

ofproductstomassconsumers，ｂｕｔｏｖｅｒｔｈｅｎｅｘｔｌＯｙｅａｒｓ，householdswillseek 

morevarietyandhighe｢quality、

Gardeningstorecustomers(Figu｢ｅ４):Theratiooffemalestomalesisapproximately 

２ｔｏ１ａｎｄｗｉｌｌｇ｢adually「ise・

Gardeningstorecustomers（Figure5)：Peopleinthei「４０sand50saccountfb「

Iargestsha｢eofcustomers、PeopIeover60yea『ｓｏｆａｇｅａｒｅａＩｓｏｉｎｃｒｅａｓｉｎｇａｓａ

ｇｒｏｕｐｌｔｉｓｓａｉｄｔｈｅｇａｒｄｅｎｉｎｇｉｓｂｅｃｏｍingpopuIaramongtheyoung，but 

statisticallythishasnotbeenproventobetrue、

Averageone-purchaseamount(Table２):TheaveragepurchaseamountforpIants 

increaｓｅｄｂｅｔｗｅｅｎｌ９９７ａｎｄｌ９９８ｂｅｃａｕｓｅｇａ｢dencentersandhomecenters 

doubIedtheirmerChandisingvolumewhileper-itempricesdecreased(e9.,thecost 

ofpansiesdropped50％):Theaveragepurchaseamountforgardeningmaterials 

increasedalso・

PopularityofTVp｢ograｍ"Ga｢deningforPleasure，'(Table３):ＴｈｉｓｓｕⅣeytargeted 

custome｢ｓｏｆｈｏｍｅｃｅｎｔｅrsandgardencentersMorethan５０％saidthatthey 

aIwaysorsometimesｗａｔｃｈｔｈｅｓｈｏｗ、

Gardeningsalesofmaiorhomecenters(Figure6):Seventypercentofallgardening 

mate｢iaIs，includingplants，aredist｢ibutedbyhomecenters・ＴｈｅｔｏｔａｌｓａｌｅｓｏｆａｌＩ

ｈｏｍｅｃｅｎｔｅｒｓｉｎＪａｐａｎｗａｓ３ｔ｢illionyen，ofwhichgardening-｢eIatedsaIes 

accountedfo「１０％ｔｏ１５％，ｏ「about400biIlionyen・Ｔｈｅｔｅｎｈｏｍｅｃｅｎｔｅ｢s

researchedinthisregardaccountedforaboutl/３０ftotalsalesnationwide､Ｓｏｍｅ 

ｈｏｍｅｃｅｎｔｅｒｓａｒｅｖｅ｢ywelImanagedTheDutchshouldta｢get4to5ofthese 

companiesfo｢business 

Gardentreesupply（Figure7):Thegardentreemarketisdecreasing，butthisis 

mostlyduetotheopen-fieldtreesupplymarket・Ｔｈｅｓｕｐｐｌｙｏｆｐｏｔｔｅｄｔｒｅｅｓａｎｄ

ｇ｢oundcove「wilIincreaseinthefutu｢e、Thegroundcove「markethasthesame

potentialforgrowthasthatenjoyedbyflowe｢bulbs,butsuccesswiIldependonhow 

mucheffortJapanesehomecente｢sputintoprocu｢ingandcultivatinggroundcover 

products． 
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PartⅡ:Productionandlmpo『tsofFlowers

FIowe｢bulbimpo｢ｔｓ(Figure8):FIowerbulbimpo『tspeakedinl996andhavedeclined

eversInce 

Cutflowe｢imports（Figure9)：Thepeakforcutflowerimportswasl995Dutch 

exportsofcutfIowerstoJapantotalabout20bilIionyen．Ｉｎｔｈｅｆｕｔｕｒｅ１ｃｕｔｆｌｏｗｅ「

ｉｍｐｏｒｔｓｂｙＪａｐａｎａｒｅｅｘｐｅｃｔｅｄｔｏｄoublewithinthenexttenyears，ｂｕｔＤｕｔｃｈ 

ｉｍｐｏｒｔｓｗｉＩ１ｒｅｍａｉｎｔｈｅｓａｍｅ，whiIeimportsfromAsiancountrieswilIincrease、

Japanesesuperma｢ketswillinc｢easesales、

Flowerbulbproductionandimpo｢tｓ（FigwelO):Totalconsumptionofflowerbulbsis 

IncreasIng 

F1owe｢bulbdistributionchannels(Figurell)． 

AnnualpurchasesoffIowerbuIbs(Figu｢ｅｌ２):ＩｎａｓｕⅣeyconductedatDoitHananoki， 

ahomecenter，peopleｗｈｏｂｕｙｌｌｔｏ２０ｂｕｌｂｓａｃｃｏｕｎｔｅｄｆｏｒ２６％ｏｆｐｕ｢Chase｢s， 

theIargestgroup、

Averagepurchase（Figurel3)：InJapan，morethanhaIfoftheflowerbuIbsａ｢e 

plantedinpots，unlikeintheNetherlands､ToselIflowerbulbsinJapan，companies 

shouldconsiderprovidinggoodpotsandsoiLThereexistsdiffcrenceinusageof 

fIowerbuIbsbetweenthetwocountries，aswellasstorelayoutsandsalesmethods・

Japaneseconsume｢slikepackagedproducts， 

FlowerbuIbpu｢chasefactors(Figu｢ｅｌ４):Americansattachimportancetoprice.Ｐ｢ｉｃｅ 

ｉｓｉｍｐｏ『tantforJapaneseaIso，butitisnottheonlyfactor；price，ｔｙｐｅofproduct

andexperiencewithp｢oducthavethesamelevelofimpo｢tanceThe『eputationsof

theproducerandtheproductcatalogdonotinfIuenceHowerbuIbpu｢chasesin 

Japanatthemoment,butsuchfactorswillpIaybigge「rolesinthefuture、

Desc｢iptionwantedonpackage（Figurel6)：Packagingisimpo｢tantCurrently， 

infOrmationonwhereandwhentoplantislackingonpackaging． 

PartllI:FutureProspectsofJapaneseF1oweringIndustry 

Ｅｍｅ｢gingcompaniesa｢eexpectedtoincreasesaIesofgardeningproductsonthe 

web・ForsaIesofflowerbuIbsandgroundcovers,storesaIesarestiIIimportant,but

onlinesales｢epresentahugepossibility． 
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ThepossibilityoffIowerimpo｢tsgrowingisverylowTheimpo｢tofflowerbulbshas 

peakedGroundcoverhasalotoffuturepossibilitybecausetheseproductscanbe 

stockedandarenotsubjectedtoquarantine、

Changesindist｢ibutionchannelsshouIdbewatchedcarefUlly,ｗｉｔｈａｎｅｍｐｈａｓｉｓｏｎ 

promotionsandeducation､Also,watchfo｢theemergenceofchainretailers． 
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Trendsin 

Gardening,CutfIowersandLandscaping 

ｐ｢esentedby 

KosukeOgawa(PmfessorofMarketing,HoseiUniversiM 
atule 

JointMeetingBetweenHolland/UapanFloweIbulblndustries 
October24,2000 

Fig.１AnnuaIPurchasesPerHousehoId 
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Fig.２ HousehoIdsthatPurchase 
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TabIelMarketSizeofGardeningＩｎｄｕｓｔｒｙ 
（fOrconsumers;excIudesthatfOrbusinessuse,suchaspubIicpIcjects） 

UnIt:ｂⅡIＩｏｎｙｃｎ 

Fig4GardeningStoreCustomers(Gender） 
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Fig5GardeningStoreCustomers(Age） 
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TabIe3 PopuIarityofTVProgram 
``GardeningforPIeasure,, 

Note:SurvByofgardenIngstorecustomers 

Fig.６GardeningSaIesofMalorHomeCenters 

（1998） 

BIIIIonWns;AuthorosestImates 

7５ 

～ 1９９５ 1９９７ 

ⅥewingFrequency No.ｏｆpeople ％ No.ofpeopIe ％ 

Aｌｗａｙｓ 6８ 1５．３ 1７８ 21.2 

sometimes 1６７ 37.7 326 38.9 

RareIy 2８ ６．３ 8０ 9.5 

Never 179 40.4 254 30.3 

Ｏｔｈｅｒｓ １ 0.2 １ 0.1 

ＴＯＴＡＬ 443 100.0 839 100.0 
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Fig.７GardenTreesSuppIy 
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FiggCutFIowerImports 
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Fig.１１FIowerbuIbDistributionChannels 
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Fig.１３AveragePurchase 
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Figl4FlowerbuIbPurchaseFactors(muItipIe） 

（刊
6０ ０１０２０ｓｏ４０sｏ 

２１F⑤F歳出

lyPeofpmdugt 

p中BT伯ｎｃｏＷＢｈＰＤｄ止Ｑ

Ｐｈｍ腕９００中位､故旧ｎＰｍｖＭＢｄ

Ｂｔｔ”cqhlocoねrphoOo

”ＰｕｔｍｍｏｆＷ｡山距⑥r

Pmvね、脚n℃h■寧什■而画ｎＥＰ□血館ef

r竺璽室Ｔｅ甦壷ｈＰｏｈ画、、⑥ｎｄ

ｒ⑥c凶ｖｏｄｐｒｏ由函cataねｇ

畝砲口

□Ｊａｐａｎ■ＵＳＡ 

Fig.１５ReasonforPurchasingFIowerbuIb 

脚
印

０１０盆０３０４０so

PBchBgDcomnmodrb献灯、四両b⑥r域n口"erm睡

如ねｗｔ晦巾ｗＥｒｗｄＩ

ｍｍｗ蛭哩堕巴2口ＯＬ堂⑨

ＣＱ副

Pac油⑨⑧●碑ＦＢｄｎ切り画仇｣ｂｓ

ｈ財h､q“HtyPac他畝屯

Ｃｕｔｅ 

Ｈと⑨写せ②訂ncwwT粒』山Ｂ

ｍｔｒ０ｎ…ご旦邑些昏比DDpn

Cthers 

8０ 

￣ 

＝＝＝．７ 
■－－－－￣-－－－ －０ 

-１１ 

．１ 

百５

－０ 

■■■■■ 

-０ 

1９ 

盲=戸
９ 

qＪｑＪ 

2９ 

２８ 
n■■ ３４ 

so 

■■■■３６ 

4０ 

5０ 

■■■５５ 

｡:｡:｡:.＃:｡:｡:｡:｡:｡:｡:.:｡:｡:｡： 

｡▲一■●O①■~C□■け●●凸｡■P■■●■■千□Ｃ■ＢｄＵ
ｑ■け●■0,■｡●■０，0ヶ０

■■⑭P■■OＵ｡■P■■U● 
●Ｏ■の=OＯ■●ｂｅ●◆ｄＯｄ

０．０｡････ＵＣＵＣＬ゛.､.｡.｡□０．．０P･UbI
DDPpOOS■●ＰＤＤ■●Fq 
●ｑＦ■■■P●●い『●Ｆか■
■●｡●DC・凸●--●-のbq

□十nｓ■Dq□■｡Ｐ『□Ｐザ
､｡■＋＋●●・■●･■｡⑪■
｡■■00Ｓ■●■■●巴●●＝

し巴●ＤＣ●Ｃ＆Ｃ■･ＰＧ･■■ｻﾞP･●JpP■●･P｡

i蕊露,６

麹５

;露蕊翻
麺４

｡●０■､⑤■｡●gＰＰＣ■■ 
■SＯ己ら■、●△■●■■■▲

遜翻1６

■BU●Ｇｏｄ■■●①｡■､■勺●■凸■■已凸■●◆■⑪の●の

句.ＢａｳoPd●･P｡Ｌ■.U■0｡●.｢■､■･%0

鋼１５

ＰＢ●｡F⑨印■P■Ｆ■■「■■

①■●｡■○ｓ●－巳■B己■－｡

８ 

■●■●｡s勺､●□■■0■●､■●0■●■U●□■｡■■■1
■００□●OＢ●００●け●●けＵ

■●●●己●６０■U■ｓ凸■巴●■ゆoU●ODC□P●●｡？｡

灘!;；鍵;Ｉ

麺２５

麹２４

2９ 

■Ｐ句■■Ｐ■十ＦけＦ●●●｡U

■●■●■●Ｐ､●●●｡■P勺
已■●●■●▲■巳■PB●■■｡

■．●－－｡＋ｻﾞ■●■●■●P■ 
▲●－巳■ＳＧ■｡◆■凸ＢＳＳ■ 劃５２

Hosei University Repository



Fig.１６DescriptionWantedonPackage 
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