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This study examines the challenges the managenfenbroprofit organizations faces and how

decisions are made to overcome these issues frempetspective of management control. Management
control is a process wherein the management ofrgenization affects its members for effectively and
efficiently implementing an organization’s strateBwased on the organizational hierarchy of top,cheid
and lower management tiers, wkarified the relationship between four processes of managem

control and discussed its role through the budgetrol process.
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